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ABTOp NMpOrpamMmsbi:
JIOKTOp SKOHOMHUYECKHUX HayK, podeccop Jlammmn Bsuecnas KOpreBuu

Pabouas mporpamma cocrapnena B coorBeTcTBuu ¢ ®I'OC BO mno nampasienuto nmoarotroBku 38.04.01 -
DOxoHOMHKa (YpOBEHb Maructparypsl) (mpuka3 MuHHCTepcTBa 00pa3oBaHusi U Hayku PO ot «11» aBrycra
2020 1. Ne 939).

Pabouas mporpamma mnpuHsATa Ha 3acegaHuu Kadempe cTpaTermueckoro pa3BUTHS U DKOHOMHYECKOM
oe3omacHocTH «28» nroHs 2022 1. [Ipotokon Ne 9

Paccmotpena u onoOpeHa Ha 3aceqaHuM Y4eHOro coBeTa MHCTUTyTa SKOHOMHKH, YIIPaBIEHUS U CEpPBUCA,
[IpoTtokon ot «04» uronst 2022 1. Ne 11.
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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

[TK-4 CriocoGeH onpenensiTh CTpaTernyecKue Mejid U 3aJ1a4i Pa3BUTHSI OpTaHU3AIMK ¥ TOTOBUTH 3aJIaHUSI U
MIPOEKTHBIE PEIICHUS JUISl UX peanu3aluu

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax
OCBOEHUS JUCLUIIINHBI:
- NPOEKTHO-3KOHOMHUYECKUU

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIbHOCTH B
chepe: 08 @unancel U dKoHOMHKAa (B cdepax: HCCIEAOBaHHWM, aHaIM3a ¥ MPOTHO3UPOBAHUS
COLIMAJIbHO-D)KOHOMHMYECKHX  MIPOLECCOB M  SABJIEHUH HAa  MHUKPOYpPOBHE M  MaKpOypoBHE B
HKCHEPTHO-aHATUTHYECKUX CITYK0ax (LEHTpax SKOHOMHYECKOTO aHalu3a, MPaBUTEIHCTBEHHOM CEKTOpE,
OOIIECTBEHHBIX OpraHU3alUsAX); MPOU3BOACTBA NPOAYKIMU M YCIYyr, BKIIOYas aHalu3 COpoca Ha
MPOAYKIIMIO U YCIYTH, U OLEHKY MX TEKYILEro U NepCIeKTUBHOIO MPEIJIOKEHUS, POJIBUKEHUE MPOTYKIIUU
M yCIyr Ha pbIHOK, TIUIAHUPOBaHWE W 00CHyKMBaHHWE (DUHAHCOBBIX IIOTOKOB, CBS3aHHBIX C
MIPOM3BOACTBEHHON NEATENbHOCTHIO; KPEAUTOBAHMS; CTPAXOBaHMs, BKIIOYAsi MEHCHOHHOE U COLIMAJIBHOE;
orepaiuii Ha (PUHAHCOBBIX pBIHKAX, BKJIIOYAas yIMpaBieHHEe (PUHAHCOBBIMU DPHCKaMH; BHYTPEHHETO H
BHEUIHETo (PMHAHCOBOTO KOHTPOJIS M ayAnTa, GMHAHCOBOTO KOHCYJIBTUPOBAHUS; KOHCAJITHHIA)

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaroIMXCsl TOJKHBI ObITH CHOPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE Kon n HanmeHnoBaHue
(hyHKUMY / TPYAOBBIC komrieteHimu @I'OC BO,
(GbyHKUMY / TPYyZOBBIC U HEOOXOIMMOM ISt .
WnankaTopbl JOCTHXKEHHSI KOMIETEHIHHA
npodeccroHaIbHbIC (hopMHpOBaHUS TPYAOBOTO
JeiicTBus (py HaTU9IUU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS
[TIK-4 Criocoben PazpabareiBacT  cTparermdeckue W TAKTHYECKHC
OIIpENeNATh pelleHys], HallpaBJIeHHbIEC Ha Pa3BUTUE OPraHU3aLUuU

CTpaTeruyecKue el 1
3a]a49M Pa3BUTHUS
OpTaHu3aliy ¥ TOTOBUTH
3aJ]aHusl ¥ POEKTHBIE
pEICHHS JJIsT UX
peanuzanuu

1.5 CornacoBanue MEXAUCITUIUTMHAPHBIX CBA3CH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

[IK-4 CriocobGeH ompenemnsaTh CTpaTeruuecKye Meld W 3aJa4d Pa3BUTHs OpraHU3AINH U
TOTOBUTH 3aJJaHUS U MPOEKTHBIE PEUICHUS ISl UX peau3alun

Ne HaumenoBanue ®opma
n/m JIMCITUILINH, o0yueHus
OTIPEIEIIONINX 3aouHast
MEKIUCLUMIUTMHAPHBIE | (ceMecTp)
CBs3HU 2 4 5

—

I'paxxnanckoe npaso B | +
ndpoBoit cpene
2 |UngycrpuansHoe +
npaBo

3 |O3HakoMHUTEIBHAS +
MIPaKTHKA




4 |IIpaxTuka no +
npoQHITIO
poheCCHOHATTLHOU
JeSITeIbHOCTH

5|udposas 3xkoHOMUKA | +

2. Mecto nucuumiimabl B cTpykrype OII marucrparypsi:
HuctuminHa «CTpaTeruyeckuii MEHEDKMEHT» OTHOCUTCS K 4acTH, (OpMHPYEMOH YyYacTHUKaMH
o0pa3oBarebHbIX OTHOLIEHUH, yueOHoro rutana OIl mo nanpasnenuto noarotoBku 38.04.01 - DxoHoMHUKa.

HucuuminHa «CTpaTernyeckuii MEHEI)KMEHT» U3y4aeTcsl B 3 ceMecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCLUILUIMHEL: 5 3.€.
3aounas: 5 3.e.

Bun yueOHo# paboTh 3aounas
(Bcero 4yacoB)

O0mast Tpy10éMKOCTb TUCHHUILIHHBI 180
KonrakTHast pabora 10
Jlexmm (JIextmm) 4
[Tpakruueckue (Ilpakt. pad.) 6
CamocrostensHas padota (CP) 159
KypcoBas pabora 2
DK3aMeH 9

3.2.ConepxaHue Kypca:

Ne Ha3zBanue Bun yuebHoli | DopMBbI TEKyIIETO
TEMBI paszena/TemMsl pabotsl, yac. KOHTPOJIS
Jlex |IIpa| CP
IIUH | KT.
pao.
31313
3 cemecTp
1 OBIIIAA TecTtupoBaHue
XAPAKTEPUCTHU
KA U
COLEPXAHUE 1 - 123
CTPATETUYECKO
ro
MEHEJKMEHTA
2 OUNJIOCODPUA TecTtupoBanue
BU3HECA - 1 |23
OPTAHU3ALINN
3 OBIIIAS CobecenoBanue,
KOPIIOPATUBHA 1 1|3 onpoc
A CTPATEI' A
[MPEAITPUATUA




4 CTPATEI'MYECKU CobecenoBanue,
1 AHAJIN3 onpoc
BHEILHEN U
BHYTPEHHEM
CPE/IbI
[IPEAIPUSITUS

5 [IOPT®EJIbHBIN TecTtupoBaHue
AHAJIN3
JNBEPCUOUIINP | 1 1 |22
OBAHHOM

KOMITIAHUN

6 PA3PABOTKA U1 CobecenoBanmue,
PEAJIN3ALIA - 1 |23 ormpoc
CTPATEI' 1

7 VIIPABJIEHUE CobecenoBanue,
CTPATEI'MYECKU ompoc; Pedepar
MHA

WU3MEHEHUWSIMUA

Tema 1. OBIIASA XAPAKTEPUCTUKA U COAEP)KAHUE CTPATEI'MUYECKOI'O
MEHE/JKMEHTA
(IIK-4)
Jlekumus.
[Tonstue «crparerust npennpustusi». CyIIHOCTb CTpaTerddl MpennpusTHs. XapaKTepUCTUKA Pa3IUYHBIX
MOJXOJI0B K MHTEPIIPETAllMd CTPaTeruu. DJIEMEHThI, ONpeAesIonue cTpaTeruto npennpusatus. Kpurepuu
3¢ (PEeKTUBHON CTpaTeruu.
HcTopudeckue NpeanocbUIKd BO3HUKHOBEHHS CTPAaTETMYECKOrO0 MEHEIKMEHTa. YeTwlpe 3Tana pa3BUTUS
CUCTEM YIIpaBJieHUS NMpeAnpusTHeM: 1) ynpaBlieHHe Ha OCHOBE KOHTPOJIS 3a UCIIOJHEHUEM; 2) yIIPABICHHUE
Ha OCHOBE AKCTPANOJIALMU; 3) yHpaBlI€HUE HA OCHOBE INPEABHU-IEHUS H3MEHEHWi; 4) ylpaBleHUE Ha
OCHOBE TMOKHX 3KCTPEHHBIX PEIICHUH.
CylHOCTh CTPaTerM4ecKoro MEHEKMEHTA. Pa3nuuHble MOAXOAbl K  ONPENENIEHUI0  IO-HATHUSA
«CTpaTeTM4ECKUN MEHEIHKMEHT». (CONOCTaBIIEHUE ONEPATUBHOIO M CTPATErMYECKOrO YMPaBICHHS 110
pa3aMyYHBIM  KpUTepUsM. I[IpMHIUIBI CTPaTerMueckoro MEHEKMEHTA: Hay4Y-HOCTb B COYETaHUM C
SMIEMEHTaMU  MCKYCCTBA;  IIeJICHANpPABICHHOCTh  CTPATErMYECKOr0  MEHeK-MeHTa. [ 'MOKocTh
CTPATErHueCKOro MEHEPKMEHTA; €JMHCTBO CTPATErMYECKUX TUIAHOB M MPO-TPaMM; CO3/1aHUe HEOOXOAMMBIX
YCIOBUHI [l peaju3alliy CTPaTeTruu; OTAEJIEHUE 3a7ad CTpaTe-rM4ecKOro MEHEIKMEHTa OT 3ajau
OINEepaTUBHOrO MeHekMeHTa. OCHOBHBIE 3Tambl M (YHKLIUH CTPAaTETHUYEeCcKOro MeHemkMmeHTta. [Ipouecc
CTPaTErnYeCcKOro MeHeKMeHTa. [IpenmyiiiecTsa 1 HETOCTAaTKU CTPATETUYECKOIO MEHEKMEHTA.
OOBEKTBl CTPAaTETHUECKOr0 MEHEKMEHTA: NpEANpHusITHe B IeiaoM (00beAMHEHHE MNpen-TPUsSTHIA);
CTpaTeruuecKre eIUHHIbI Ou3HeCa; PYHKIIMOHAIBHBIC 30HbI IPEATIPUATHSI.

IIpakTH4eckoe 3aHATHE.

1. Oxapakrepu3yiTe UCTONb3yeMbIe B TUTEPAType Ba MPOTUBOIOIOKHBIX B3IVIsAa HA TOHUMAaHNE
CTpaTeruu.

2. Yem cTparerust OTIM4aeTcs OT MPaBWil U mpouenyp?
3. Ilepeuncnute OCHOBHBIE KpUTEPHH YPPEKTUBHOM CTpaTernu.
4. Yto BBICTYIIAET B KAYE€CTBE ONPECIAIONINX 3JIEMEHTOB CTPATEI U MPEAIPHUITHS?

5. Oxapaxrepusyiite BbleneHHble . AHcopdom deThlpe »3Tama pa3BUTHUS CUCTEM YIPABICHUS
NPEANPUATHEM B 3aBUCUMOCTH OT YPOBHSI HECTAOUILHOCTH BHELITHEH CPEIbI.

6. JlaiiTe onpeneneHue CTpaTETNYECKOro MEHEKMEHTA.

7. UeM OTJIMYAETCSl CTPATETHYECKUA MEHEIPKMEHT OT CTPATErM4YE€CKOTO TJIaHUPOBAHMS ?
8. UeM omIIMYaETCs CTPATETMYECKUN MEHEKMEHT OT ONIEPATUBHOIO YIIPaBICHUS?

9. [lepeuncnuTe OCHOBHBIE MPUHIIUIIBI CTPATETUYECKOTO MEHEIKMEHTA.



10. B ueM cocTosT NpeuMyIIiecTBa U HEAOCTATKU CTPATETHYECKOr0 MEHEI)KMEHTA?

11. Yto BBICTYyMaeT B Ka4eCTBE OOBEKTOB CTPATErHIECKOTO MEHEKMEHTA?

12. Yto mOHUMAIOT O[] CTpaTernyecKoil Ou3Hec-eJUHULCH?

13. Ilepeuncnute OCHOBHBIE ATAIbl CTPATErMYECKOI0 MEHEIPKMEHTA U PACKPOUTE UX COJEPKAHUE.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1. PaccMoTpeHue B3auMOCBSI3H AJIEMEHTOB CTPATETHUYE€CKOT0 BHIOOpA.

2. CpaBHUTEIbHAS XapAaKTEPUCTHUKA TUIIOB MMOBECHUS IPEATPUITHIA.

3. CpaBHUTENbHASA XapaKTEPUCTHUKA CTPATETMUECKOTO U OTIEPAaTUBHOIO MEHEKMEHTA.

4. OCHOBHBIE 0COOEHHOCTH ILIKOJ CTPATETUYECKOTO yIPaBICHHUS.

Tema 2. DUJITOCODPUA BUSHECA OPTAHU3AILIUU (I1K-4)
Jlexknus.

Omnpenenenne NoHATUS «BUIeHUE». HazHaueHue cTpaTernuyeckoro BHJEHUS 3aKJIIOYAETCs B CIEAYIOLIEM:
MOTHUBHUPOBATh K JTOCTHKCHUIO OINPENICIIEHHBIX PE3YJIbTaTOB; OObEIMHUTH J1ES-TeIbHOCTh MHOTUX B OJIHOM
HalpaBJICHUH; IOMOYb BBIPa0OTaTh KPUTEPUH JOCTUIKEHUS 1IEJIeH; CO3/1aTh ITAJIOHBI LIEHHOCTEH.

[IInpokoe 1 y3K0e TOJKOBAHHE TMOHATHS «MUCCHS OpraHu3aum». @akropsl, BIusIOMUE Ha (HOPMUPOBAHNE
Muccud: 1) ucTopudeckue 0COOCHHOCTH OpPTaHM3aIy; 2) CTHIb MTOBEACHUS paOOTHHUKOB OpraHU3aIuu; 3)
COCTOSIHUE BHEIIHEH IO OTHOIICHUIO K OPTaHW3alluM Cpelbl, 4) HaJIHMYUEe PECYpPCOB, HEOOXOMUMBIX LIS
JTOCTH)KEHUS CTOSIIIUX TIepe]l OpraHm3amued Ieneil; 5) crnenupuyeckrne OCOOCHHOCTH OpTaHHM3allvu.
Haznauenne muccun opranuzanun. Cxema pa3pa-00TKH MUCCUH OpTaHH3aIINH.

[Tonsitue nenu opranmsanuu. SMART-kpuTepun, xapakrepusyromnme KadecTBo neneid. Cxema pa3paboTKu
CTpaTernyeckux 1enei opranuzanuu. CpaBHEHUE CTPATETUYECKUX U OTe-PaTUBHBIX LIEJeH.

IIpakTn4yeckoe 3ansATHE.
. B ueM 3akmtouaercs ynpapieHrue opraHu3alusiMyd Ha OCHOBE BUJEHUs?
. KakoBo Ha3zHaueHue BuacHusd?
. KakoBo TpeOoBaHue k conep>kaHuIO BUACHHUS?
. [laiiTe onpeneneHne Takol KaTeropuu, Kak «BUICHUE.
. Onummre nporeaypy pa3padoTKu BUICHUS.
. [laiiTe onpeneneHre MUCCUU OpTaHU3AIUH.
. KakoBo nHasnauenne muccun?

00 3 N L LN

. B yem ocHOBHOE cofiepKaHUe MUCCUU OpraHu3auu?

\O

. KakoBo TpeGoBaHue K conep>kaHuio MUCCHH?
10. OnumuTe nponeaypy pa3padbOTKH MUCCHHU.
11. [TaiiTe onpeneneHue e OpraHu3aiyi.
12. KakoBO Ha3HauY€HUE 1IEJU OpraHu3auu’?
13. B ueM OCHOBHOE COAEpIKAHUE LIeJIel OpraHn3auun’?
14. KakoBo TpeOOBaHUE K COACPIKAHUIO TIeNIeH?
15. OnumuTe nporenypy pa3paboTKu IeNeH.
16. YUTo MOXKHO OTHECTH K 0a30BBIM KPUTEPUSIM IICJICH OpraHu3aIiuu’?
17. KakoBo TpeOoBaHHE K CONEPIKAHUIO CTPATETHH OpraHU3auu?
18. 13 yero BbITEKAaET MUCCHUSI OpraHU3aIuu?
19. Yto Britogaet B cedst punmocodust Ouzneca?
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. Pa3paboTka BUIEHUS OpraHU3aIINH.
2. [Ipumeps! GopMyIHPOBOK BUJICHUS M1 MUCCUU OpTaHU3aIlUH.
3. TpeboBaHus1, IPEABSIBISIEMBIC K IIEIISIM.
4. ConmeprkaHue M CTPYKTypa 1eJieit o cyObeKTaM IelieroIaranus.
5. Ilpumepsl HopMynHpPOBOK HETei

Tema 3. OBIIAS KOPITOPATUBHAS CTPATEI'UA IIPEAIIPUATHUSA (ITK-4)



Jlexkuns.

KoprniopatuBHasi crparerusi: moHsTHE U OCHOBHBbIC BUIbL. ba3oBble cTpaTeruu pa3BUTHUS NPEA-TPUATHUS:
CTpaTeruyd pOCTa; CTpaTeruu CTaOWIBHOCTU; CTPATErMH COKpalleHHs; KOMOWHUPO-BaHHBIE CTpaTEeTHU.
[ToprdenbHast crpareruss u TUnoBble noprdenu. KoHKypeHTHas cTpareruss W d3Talbl €€ peaju3aluu.
OyHKIMOHAIbHBIE CTPAaTeTUU: MAapKETHUHIOBas CTpaTerus; CTparerdusi HayyHbIX HCCIeIOBaHUM U
OTBITHO-KOHCTPYKTOPCKUX ~ Pa3pabOTOK; MPOU3BOACTBEHHAs CTpare-TUs; CTpaTerus YIpaBlICHUs
nepcoHanoM; GuHaAHCOBasK CTPATErHsl.

bas3oBble cTparernmu pocra: rpylna CTpAaTeruil KOHIIEHTPUPOBAHHOIO (MHTEHCHUBHOIO) pPOCTa; rpymmna
CTpaTeruii MHTEIPUPOBAHHOTO POCTA; TpyNNa CTpaTeruil auBepcuuIpoBaH-HOrO pocra. Marpuua H.
Amncoddda.

KonkypeHTHble cTpareruu: BUAbl U 0COOEHHOCTH. [IoHATHE KOHKYpPEHTOCIOCOOHOCTH M KOHKYPEHTHBIX
npeumyniecTB. KoHmenmuss KOHKypeHTHBIX mnpeumymnectB M. Iloprepa, ocHo-BaHHass Ha wujee
«HalMOHAJIBHOTO poMba». KiroueBble CBOMCTBAa KOHKYPEHTHOTO mpeumymle-ctBa. Ilytu moctmxeHus
KOHKYPEHTHBIX ITPEUMYIIECTB.

TumnoBble KOHKYpEHTHBIC CTpaTerud, Oa3WpyIOIUecs Ha JJOCTIDKCHHH KOHKYPEHTHBIX MPEUMYIICCTB:
CTpareruss HU3KUX W3JEPKeK (MHaepcTBa MO H3ACp)KKaM); cTparerus auddepeH-Iuanuu; CTpaTerus
ONITUMAJTLHBIX U3JIEPKEK; cTpaTerust (POKYCUPOBAHUS; CTPATETHS pacPOKy-CUPOBAHHUSL.

KoHKypeHTHbIE CTpaTeruy, OCHOBAaHHbIE Ha [J0J€ pPBIHKA NPEANPUATUSA: CTPAaTeruu JIU-JA€pa pPBIHKA,
«OpOCAIOIIETO BHI30BY, «CIACAYIOLIETO 33 JIUACPOM» U CHEIMATINCTA («HUILIEPay).

IIpakTH4eckoe 3aHATHE.
1. Ilepeuncnure 6a30BbIE CTPATEIUU PAa3BUTHUS MPEAIPUATHS.
2. Kakue Tumsl crpareruii pocta Bam U3BECTHBI?

3. Packpoiite coaep>kaHUE OCHOBHBIX CTpPaTETMYECKHUX alIbTEpPHATHB CTPATETMH KOHLEHTPUPOBAHHOTO
pocra.

4. Kakue BapuaHThI CTPATEry yCUJICHUS TIO3UIIMH HA PHIHKE BbI MOJKETE 0003HAYUTH?

5. Yto BKiIIOYAeET B ceOs cTparerus pa3BUTHS PhIHKA?

6. Kakue pa3HOBUIHOCTHU UMEET CTPATErusl pa3BUTHUS TOBapa?

7. Ilepeuncinre cOCTaB CTPATEruii MHTETPUPOBAHHOTIO POCTA.

8. B uem oTnuuue cTparerud BEpTUKAIbHOW UHTETPALIMU OT CTPATETUH TOPU3OHTATIBHOM HHTErparuu’?

9. Kakue BapHaHTBI CTpaTeTu JUBEPCUPHUIIMPOBAHHOTO POCTA BbI 3HAETE?

10. Yem ropusoHTalbHAs TUBEpCUDPHUKAINS OTINIACTCS OT BEPTUKAIBHON AUBEPCUBUKAIIIH?

11. B yeM cocToUT 0COOEHHOCTh CTpAaTEerui KOHIIEHTPUYECKOW AUBEepcH(pUKannu?

12. Kakue BBIAEISAIOT TUIIBI CTPATETUI COKpaIEHUS?

13. B yem cOCTOHUT CYITHOCTh KOMOMHUPOBAHHOW CTpaTeruu?

14. B yeM 3akirodaeTcsi ”HHOBAIIMOHHAS COCTABJISIONIAs 0a30BbIX (3TAJOHHBIX) CTPATErHil pocTa GUpMbI?
15. JlaiiTe onpeneneHre KOHKYPEHTHOTO IPEUMYILECTBA.

16. Ha yem ocHOBaHa KOHKYPEHTHAs CTPATETUS «JIUIEPCTBO B UAEPIKKAX»?

17. KakoBbl JOMKHBI OBITh PBIHOYHBIC YCIOBHA JUISI  YCHEIIHOW pealn3allid  CTpPaTerHu
«auddepeHanum» ?

18. B ueM cOCTOAT HEIOCTATKHU CTPATETUH «JIUIEPCTBA B U3EPIKKAX»?

19. Kak cootHOCcsTCs cTpaTterus «auddepeHnranum u MpuObLITIbHOCTD MIPEANPUITHS ?

20. Kakue BbIIEIAIOT THITBI KOHKYPEHTHON cTpareruu «IudepeHuanms»?

21. Ilepeuricnute OCHOBHBIE JOCTOMHCTBA U HEAOCTATKU CTpaTeruu «auddepeHuanus».

22. TIpu KaKuX pPIHOYHBIX YCIOBHSX CTAHOBHUTCA d(PPEKTUBHOI cTparerus «(HoKycupoBaHHE»?

23. C KakuMH pHCKAaMH MOXET CTOJKHYThCS MPENNpHUsITHE TpU HCHOIb30BAHUM CTpaTeTuu
«poxycupoBaHue»?

24. Kakue TuUIbI KOHKYpPEHTHBIX cTpareruil Bbiaenser @. Komiep, OCHOBBIBasCh Ha JOJE€ pHIHKA
NpeanpusiTus?

25. Ilepeuncnute BO3MOXKHBIE BAPUAHTBI CTPATETUHN «IUAEPA PHIHKA.

26. B yem 3axiii04aeTcsi CyIHOCTb CTPATETHH «OPOCAIOIIETO BBI30BY?

27. OXapaKkTepu3yHuTe CTPATETUN «CIECIUATUCTa» U «CIEAYIOUIETO 3a JIUICPOM».



3ananus 1J151 CAMOCTOSITEILHOI padoThI.
. Konnenust crparernyeckoit On3Hec-eIUHUIIBL: 3apYOS)KHBIN OTIBIT.
. Ctparernueckue aabTepHATUBHBIC BAPUAHTHI KOHIEHTPUPOBAHHOTO POCTA.
. KittoueBblie cBOMCTBA KOHKYPEHTHBIX TPEUMYIIECTB.
. BapuanTsl pemienus o auBepcruUKaimm.
. OcOOEHHOCTH KOPIIOPATUBHOM CTPAaTEeTruu AUBEPCUPUITUPOBAHHON KOMITAHUH.
. OnTuMu3zanus BIOOpa METO/1A TUBEPCUDUKAIIIH.
. OYHKIMOHAIbHBIE CTPATETUN MPEIIPUATHS.
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. Pa3paboTka KOHKYpEHTHOW CTpaTeTHH MPEIIPUSTHS.

Tema 4. CTPATETMYECKHUI AHAJIN3 BHEIIHEN 1 BHYTPEHHEM CPEJIbI
MNPEANNPUATHUSA
(ITK-4)
Jlexknus.

Crparernueckuii  aHajnM3  Cpelpl  OpraHM3allMM:  COAEpXAaHWE W NPUHLMIBI  [POBEICHUS.
OO0111e-MEeTOIOIOTUYECKHE TPUHIUIBI: HAYYHOCTh, KOMIUIEKCHOCTh, CHCTEMHOCTh; OOBEKTHBHOCTb,
TOYHOCTb, JIOCTOBEPHOCTH; NEHCTBEHHOCTD; OMEPATUBHOCTH; NeMOKparus3M; 3¢ ¢GeKTUBHOCTE. Jlormueckas
MOoCJACAOBATCIIbHOCTL BBIINIOJIHCHHUA CTPATCITUYCCKOI0 aHalln3da CpClAbl MNPCANPUATUSA: 1) OMpCaACIICHUC
nepeyHs (axTopoB, MOJUICKAIIMX OLEHKe; 2) OoTOOp Haubonee 3HAYMMBIX M3 HHX; 3) moapoOHas
XapaKTEePUCTUKA BBIJICICHHBIX (DaKTOPOB.

Crparernueckuil aHanu3 Makpocpeabl opranuzanuv. Meton PEST-ananu3za: aHanu3 MO-JUTHYECKOTO
(Political), sxonomuueckoro (Economic), commanbHoro (Social) m Texnomormue-ckoro (Technological)
(hakTopoB.

Crparernueckuii aHaau3 MHUKpocpenbl (oTpaciu) opraHuzauuu. OTpacieBOW aHajau3 U €ro OCHOBHBIE
HarpaBJIeHUs: 001U 0030p CUTyallMu B OTPACIH; IBUKYIINAE CHIIBI, BBI3bIBAIO-IIINE U3MEHEHUS B OTPACIIH;
KITIIOUEeBbIE (DaKTOPHI ycIexa.
KoHKypeHTHBIII aHAJIW3 W €ro OCHOBHBIE HANpABICHHS: AHAJIU3 KOHKYPEHTHOM CTPYKTY-pbl; OLIEHKA
MHTEHCUBHOCTH KOHKYPEHIIMM W CTENEHUM MOHONOJM3AIMH; MMOCTPOEHUE KOHKY-PEHTHOM KapThl PBIHKA;
aHanmu3 crparernyeckux rpynn. Moxenb S5-tu cun M. Iloprepa. Crpare-rudeckue M HeCTparernueckue
BXOJ[HBIE OapbePHI.
Ob6mee ommcanue OuszHeca. DakTopsl cocTapistomend «OO0Iee onucanue OW3HECa»: UCTOPHUS Pa3BUTHUS
KOMITaHUU; OMPEENIeHNEe CYIIIHOCTH Ou3Heca; OU3Hec-BUACHNE; MTO3UIIMOHUPOBAaHNE KOMIIAHUU B OTPACIIH;
(bopMynrpoBaHUe TEKYIIEH CTpaTeru.
PeBususi mpomeccoB. Tunuunele g T1000H OpraHu3alM IPOLECCHI: yIpaBleHUE (PHU-HAHCAMU;
MPOM3BOJICTBO; MAPKETUHT M MPONAXKH; YIpaBICHHE IEPCOHAIOM; HWH(POPMALMOHHBIE TEXHOJIOTUY;
MHHOBAIIMOHHAS J1€ATEIbHOCTb.
Onenka Tekymieit ctparerud. OCHOBHBIE COCTABIISIFOLIUE JUIsl AHAJIU3a: COOTBETCTBUE CTPATETUH U MUCCHU;
OTKJIOHEHHME CTpPaTeruy; aHaJIU3 YCTOMYMBOCTHU; KJIIOUEBHIE KOMIIETEH-IIUHU; COOJIONEHNE MHTEPECOB BCEX
CTOPOH; IPOTHO3 PA3BUTHS KOMIIAHUU.
Crparernueckuii noreHuuan npeanpusatus. [loHaTHEe «cTpaTernyeckuii NOTEHUUAN MPENNPUITHS) U €ro
CTPYKTYypa.
SWOT-anann3 Kak TexXHHMKa, IIO3BOJIAIOINAs CBSA3aTh aHAJIW3 BHEIIHEH M BHYTPEHHEH cCpeabl Cco
CTpAaTerHUeCKUMHU aJbTEepHAaTUBAMH, KOTOpBIE SIBISIIOTCS OCHOBOHM pa3pabaThiBaeMON i KOMIAHHUU
ctpareruu. Metoauka BeinonHenus SWOT-ananuza.

IIpakTnyeckoe 3ansATHE.
1. IlepeuncinTe 4eThIpe y3JI0BbIX HApaBICHUs aHaIU3a Makpocpeabl, paccmarpuBaeMblx B PEST-ananuse.
2. IlpuBenuTte MpuUMEpPHI MOJIMTUKO-TIPABOBBIX (haKTOPOB, KOTOphie yuuThiBatoTcsi B PEST -ananuse.
3. Anroputm nposenenus PEST -ananusa Bkitodaer 4 stana. Packpoiite ux conepxanue.
4. Kakue HanpaBJICHUS aHAJIN3a BKJIIOYAET OTPACIICBOM aHaIn3?
5. OxapakrepusyiiTe nocae10BaTeIbHOCTD BBIMOTHEHHS 00IIET0 0030pa CUTYAIH B OTPACIIH.
6. Kakue KoMIOHEHTHI aHaJIM3a BKJIIOYAIOTCS B OLIEHKY TEKYIIETO COCTOSIHUSA OTpacian?



7. Yo Takoe IBUKYILIME CUJIbI, BHI3bIBAIOLINE U3MEHEHU B oTpaciu? [IpuBennure npuMeps! ABMKYLIMX CUIT
OTpaciu.

8. Jlaiite onpenenenue kitoueBbiX pakTopoB ycrnexa (KOY) orpacnu u nepeunciute npumepsl KOY.

9. Ilepeuncnure ¢GakTOphl, ONMPEAETAIONINE KOHKYPEHTHYIO CTPYKTYpy OTpaciiu, W JaiiTe UM KpaTKylo
XapaKTEePUCTHUKY.

10. Kakue HanpaBiieHHUs BKITIOYAET B C€OSI KOHKYPEHTHBINA aHAN3?

11. Kakue msaTh KOHKYPEHTHBIX CHJI JUIsl OLIEHKM KOHKYPEHTHOM CTPYKTYpbl OTpPAci Npemsiokun M.
IToprep? OxapakTepusyiTe KaXXayo U3 HUX.

12. [IpuBeauTe MpUMEpbl HECTPATETUIECKUX OAPHEPOB «BXOA-BbIX0/1a» OTPACIIH.

13. [lepeuncnuTe OCHOBHBIE CTPATETHUECKUE Oaphephl «BXO/1a-BBIX0/1a» OTPACIIH.

14. OxapaxTepusyiiTe 0ciIe10BaTEIbHOCTD IOCTPOEHUSI KOHKYPEHTHOM KapThl PhIHKA.
15. B yeM cymHOCTh aHAJIM3a CTPATETUYECKUX TPYII KOHKYPEHTOB?

16. Kakue 6apbepbl OTACTSAIOT OIHY CTPATETHUECKYIO TPYIITY KOHKYPEHTOB OT Jpyron?

17. W3noxuTe TPUHLUMIBI M TOCJIEAOBATEIBLHOCTh MOCTPOCHUSA KapThl CTPATETHMYECKOW TPYyNIIUPOBKH
KOHKYPEHTOB.

18. JleTanpHO€ pacKphITHE COACPKAHUS aHAIM3a BHYTPEHHEW Cpeabl MNPEANpUATHS M0 KaXIOMY
TUIIUYHOMY TIpOLIECCYy.

19. UTo moHMMAIOT MO CTPATErMYECKUM MTOTEHIIHAIIOM MPEATPUATHS ?
20. KakoBa cTpyKTypa CTpaTernyecKoro NoTeHIMaNa npeanpusTis?
21. IlpuBeauTe NpUMeEpbl CTPATETHYECKUX PECYPCOB MPEANPUATHSA.

22. Kakue KOMIIOHEHTHI CTPATerHuecKOro MOTEHIMAaa MPENNPUATHS XapaKTEPH3YIOT €ro BO3MOXKHOCTH
(crtocoGHOCTH) ISt pa3pabOTKH U peau3aluy CTpaTeruu?

23. [IpeacraBpre XxapakrepucTuky TexHuku SWOT-ananu3a u nepeyrcinTe ero OCHOBHBIE 3Tarlbl.
24. IIpuBeauTe IpUMEPHI CUIIBHBIX U CJIA0BIX CTOPOH MPEATIPHUSATHS.
25. IlpuBenuTe npuMepsl BO3SMOXKHOCTEN YIpO3 BHEIIHEN cpeabl NPEAIpUsITHUS.
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
. Ilomarosas uHCTpYyK1Ms 10 cocTaBieHuto PEST-ananu3za.
. Paccmotpets npumepst PEST-ananuza.
. [IpakTryeckoe ucnosibzoBanue moaenu S-tu cui M. Ioprepa.
. AHanmM3 KOHKYPEHTHOM CTPYKTYpbI OTPACIIM Ha IPUMEPE NEPO-ITyXOBOTO MPOU3BOACTBA.
. I3ydyeHune KOHUENIMHU NEMOYKU CO3/IaHUs IEHHOCTEN.
. JleTasibHOE pacCMOTpPEHUE MOTEHIIMATBHBIX UCTOYHUKOB CHJIBHBIX U CJIA0BIX CTOPOH MPEATPUSATHUSI.
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. JleranpHOE pAaccCMOTpEHUE IOTCHIUAIBHBIX HCTOYHUKOB BO3MOXKHOCTEM M YIpO3 BHEIIHEW Cpeisbl
OpraHu3aLNH.

8. Ilpumeps! BomonHenus SWOT-aHanu3 no Npoaykry.

Tema 5. MIOPT®EJbHBIN AHAJIN3 I[I/IBEPCI/I(I)I/IHI/IPOBAHHOI7I KOMITAHUMU (ITK-4)
Jlexknus.

OcHOBHBIE MOHATHA AJIS MPOBEACHUS MOPT(HETbHOTO aHanu3a: OusHec; AuBepcU(UIIMPOBAHHBIN OU3HEC;
cTpareruueckasi OusHec-rpymnmna; OuzHec-nopTdenb; CHHEPTUs; KOPIIOPATUBHBIE CTpaTe-THH.

Merton noprdenbHoro ananu3za. Jlornyeckas cxema nmopr¢enbHOro aHaIu3a.

Mogenu noptdenbHOro aHajan3a ¥ METOJUKAa MX MPUMEHEHUS: MaTpulla «pOCT PbIHKA - OTHOCHUTENIbHAs
JIOJIST TIPEATNIPHUATHS», U3BECTHAsT Kak Marpuiia bocTtoHckoi koHcanTuHroBoul rpynmbl (Boston Consulting
Group - BCQG); marpuna «IpHUBICKaTeIbHOCTh pBHIHKA - KOHKYPEH-TOCTIOCOOHOCTH TPEATPUSTHSI
(GE/McKinsey wmmm «J/lxenepan anektpu»/«MakKuncuy); mar-puna ADL-LC (ADL - or Ha3BaHus
n3BecTHOM KoHcanTuHroBou pupmer Arthur D. Little; LC - ot Life Cycle - »Ku3HEHHBIH TUKT).

IIpakTnyeckoe 3ansATHE.
1. Oramnel noctpoenus marpuiisl KT
2. DTansl pa3paboTku MaTpuiibl «JkeHepan DinekTpur»/«MakKuucuy.
3. Ilpumep noctpoenust MaTpuiisl «/xenepan DnexTpuk»/«MakKuncuy.
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3ananus 1J151 CAMOCTOSITEILHOI padoThI.
1. Pa3zpaboTka cTpareruu pocTta IpearpusTHI.

2. bazoBele  cTpareruu  pa3BUTUS ~ aCCOPTMMEHTAa  KOMIAHMM 1o  Mojenu  «JDkeHepan
Onextpuxy/«MaxkKuncny.

3. M3y4yeHue KputepueB AJisl OLECHKHU MPUBIIEKATEILHOCTH CETMEHTA M KOHKYPEHTOCIIOCOOHOCTH TOBapa.
4. Unrtepnperanus nokazarenaed Mmarpubl ADL-LC

Tema 6. PASPABOTKA U PEAJIN3AIINSA CTPATEI'MA (I1K-4)
Jlexkuns.

OO6mrast cxema pa3pabOTKM CTpaTeTMM W MECTO TEXHHK (OpMalM3allii CTPATETHYCCKUX pelle-HUn
KOMIaHUHA. MEeTOJI CTpaTernieckoro Kyoa Kak MeTol BEIOOpa 0a30BBIX CTpaTeruii OpraHu-3aIny.

Crparernueckie KapThl Kak HMHCTPYMEHT (opMaibHOrO TpeiacTaBieHus crpareruu. [lo-Hsrue
«cTpareruueckas kapra». Pomp crTparernueckux kapT. CTpykTypa CTpaTernyeckoil KapThl Ha OCHOBE
cOaTaHCUPOBAHHOW CHCTEMBI IMOKa3atesieid. KoHIenmus cUCTeMbl COaTaHCHUPOBAaH-HBIX MOKa3aTee Kak
MHANKATOPOB JOCTHKEHHS CTPATETUUYECKUX LIEJeH.

Mopenu netanu3alvy CTpaTeTWU: MOJUTUKH, WIM (YHKIMOHAJIBHBIE CTPATErHy; MPOEKT, WM YEepHBIH
AIIUK; IPOrpaMMa Kak MOJIeIb COCTaBa.

OcHOBHbBIE YIIpaBIIEHYECKHUE TPOIECChl pealM3allud CTPATETuy: 3allyCK CTpPaTeruu; BBI-TIOJHEHUE
CTpaTeruy; 3aBepUIeHHE CTPATErHH; CTPATETUYECKUN KOHTPOIb.

Crparernueckuii KOHTPOJIb: MOHATHE, MECTO B CHUCTEME KOHTPOJIbHBIX (DYHKIMHA TPEa-TIPHUATHS. DTarbl
mpolecca CTPaTerHueckoro KOHTPOJIA: ONpelesieHne Habopa TexX T[oKaszaresieil, Mo KOTOpbIM OyneT
MPOM3BOAMTHCS OLIEHKA peaju3allid CTpPaTeruy; CO3JAaHHE CHCTEMbl H3ME-PEHHUS M OTCICKUBAHUS
COCTOSIHMSI TIapaMETPOB KOHTPOJIS; CpPaBHEHHWE pPEaJbHOr0 COCTOSHHUS TapaMeTpPOB KOHTPOJSL CO
CTaHJapTaMH OILIEHKH; OIIeHKa pe3yJlbTara CpaBHEHHUS M NPHUHATHE pPEHIeHHS O KOPPEKTUPYIOLIUX
BO37eMCTBUSIX. XapaKTepUCTHKA TUIIOB CUCTEM CTPATErMueCKOro KOHTPOJIS

IIpakTH4eckoe 3aHATHE.
1. PaccMoTpenue 1ByX MOJSPHBIX MOIXO/I0B K pa3pabOTKe CTPATErHH MPEITPHUITHSL.
2. Ananu3 o01eit cxembl pa3pabOTKU CTPATErHH.
3. UnTepaktuBHOE 3aHsTHE «Pa3paboTKa cTpaTeruy KOMITAHUW.
4. XapakTepucTuKa Ipouecca — 3alycK CTPaTeruu.
5. XapakTepucThKa Mpouecca — BIIOJHEHUE CTPATETUH.
6. XapaKkTepucTHKa Npoliecca — 3aBEPIICHNUE CTPATETUH.

7. [aiiTe omnpeneneHrue CTPATErHYECKOro KOHTPOJISI M MEpPEYUCIUTE OCHOBHBIE ATambl Ipolecca
CTpPaTErnyeCcKoro KOHTPOJIS.

8. [lepeuncnuTe OCHOBHBIE THUIIBI CUCTEM CTPATETNYECKOTO KOHTPOJIA.
9. Ctrparerndeckuii KOHTPOJIb Ha PA3IMUYHBIX YPOBHSX YIIPABICHUS MIPEANPUATUEM.
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. 3yuyenue cucremMsl cOamaHcupoBaHHbIX Mokaszareneit J{. Hoprona u P. Kamnan.
2. [TpuMep mOCTPOEHUS CTPATErMYECKON KapThl TPEATPHUATHA.
3. PaccMoTpenue nmpo6ieM CTaHOBJICHUS CTPATErMYeCKOr0 MEHEKMEHTA B COBPEMEHHON OpraHU3allHH.

Tema 7. YIIPABJIEHUE CTPATETMTYECKUMU UBMEHEHUSMUA (I1K-4)

Jlexknus.
OcHOBHBIE OOBEKTHI YINPABICHHUS CTPATETUYECKUMHM HW3MEHEHHUSMH M HUX KpaTKas XapaKTepH-CTHKa.
OcHOBHBIE OOBEKTHI YIPABICHHUS CTPATETUYECKHMMU H3MEHEHUsMH: 1) MHGOPMHpPOBAHHUE U MOTHUBALIUSA
IIEpCOHaNa; 2) CTWJIb MEHEIKMEHTA; 3) OpraHu3allMOHHAsl CTPYKTYpa; 4) OpraHu-3allMOHHAs KYJIbTypa; 5)
¢dbuHaHCHpOBaHHE U MHOE pecypcHoe obecreueHue; 6) KOMIETEHT-HOCTh U HaBBIKH.
ConpoTHBiIeHHE U3MEHEHHUSIM B OpraHU3allUsAX: CYIIHOCTb W NPUYMHBI: HEONPEIEIEH-HOCTH; OILYyIIEHNE
NOTEPh; yOeKICHNE, YTO TIEPEMEHBI HUYETO XOPOIIETO HE TPUHECYT.
CriocoObI peooaeH s CONpOTHRICHUs n3MeHeHusM (1o . Arcoddy):
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1. IlpuHynuTenbHOE yOpaBIEHUE IEPEMEHAMM - METOJ BBEICHUS M3MEHEHWH, IpH KO-TOPOM
COIIPOTHUBJICHUE IPEOAOIEBAETCS € IIOMOIIBIO BIIACTH BBICIIETO MEHEI)KMEHTA.

2. A[[aHTI/IBHBIe HU3MCHCHUS - OCYHICCTBICHUC MPCPBIBUCTOIO CTPATCTHICCKOTr0 M3MCHC-HUSA NMOCPCACTBOM
IIOCTCIICHHBIX HOBOBBCI[CHPIﬁ, PaCTAHYTBIX BO BPCMCHHU.

3. KpusucHoe ympasieHue. B cilyuac BO3ZHMKHOBEHHS KpH3HCA IIOBEICHYECKOE COINPO-THUBICHHE
COTPYAHHUKOB CMEHSIETCS MOMIep kKol peopm. OHAKO B JaHHOW CUTYaIlMH yBEIU-YMBAETCS BEPOSATHOCTD
MPUHATHA HCIIPABUJIbHBIX pemeHHﬁ, TaK KaK PYKOBOACTBO OPraHMU3allMKU HUCIIBITBIBACT HCXBATKY BPCMCHHU.
[TosToMy mepBas 3ajaya BBICIIETO PYKOBOACTBA - MPEIOTBpA-IICHUE MAHUKU U OBICTpBIE A(PPEKTHBHbIC
npeoOpa3oBaHusl.

4. Meron «akKOpAEOHa», WIM YIPABISIEMOIO CONPOTHBIECHUS - TOAXOA, NPUEMIIEMBIH B YCIOBHUSX
YMEPEHHOH CPOYHOCTH, HO MPUHOCALINNA MOJOKUTENbHBIA A3PQEKT 3a onpeeseHHbI HHTEPBaJ BPEMEHH,
BEJIMYMHA KOTOPOI'O 331a€TCs BHEIIIHUMHU YCIOBUSMH.

[Togxompl K OIIEHKE CTpaTerHuecKuX H3MEHeHWH. OmneparoHHas M crparermdeckas 3(-(eKTHBHOCTS.
[TpousBoauTenbHOCTD U 3 (PEKTUBHOCTD.

IIpakTn4yeckoe 3aHsATHE.
1. Kakue Tpu ocHOBHBIE (ha3bl BKIIOYAET MPOLIECC peau3aluy CTPATErHH MPEANpUITHS?
2. Packpoiite coneprkanue (a3l OCyIICCTBICHUS CTPATETUYECKIUX U3MEHEHUH.

3. Kakue Tumel CTpaTrerMyeckux HW3MEHEHUN BBIJENAIOT B TEOPUU CTPATETUUYECKOIO MEHEIKMEHTa?
OxapakTepu3yHTe KakJIblil TUI CTPATETMYECKUX U3MEHEHUM.

4. Ilepeuncnure OCHOBHbIE (DAKTOPHI YCIIEIIHOM peamu3aliy CTPaTeTuH.

. Kakum 06pazom cTusb yripaBiieHUs: OKa3bIBaeT BIUSHUE HA PeaU3alvio CTPATETUu NpeAnpusTUs?
. Kakue ctunu YHpaBJICHUA BBIACIAKOTCA B 3aBUCUMOCTU OT Yy4aCTHA HUCIIOJIHUTEJIEH B ynpaBHCHI/II/I?
. Kakas cyiiecTByeT CBsA3b MEK/ly OPraHU3alMOHHON CTPYKTYpPOM MPEANPUSATHS U €r0 CTpaTeruen?
. Oxapakrepu3yiTe OpraHU3alMOHHYIO KYJIBTYPY Kak (DakTop yCHEIIHOM peann3aui CTpaTeruu.

O 0 3 O O

. [lepeuncnure OCHOBHBIE (haKTOPHI, ONIPEACIISIONINE BEIOOP OPTaHU3AIIMOHHON CTPYKTYPhI PEATTPHUSITHS.
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
. YryOnenHoe u3yueHne 00beKTOB yIPABICHUS CTPATETHUYECKUMH U3MEHEHUSIMH.

—

2. CO,Z[ep)KaHI/IC mporpaMmsl yrpaBJICHUA CTPATCTHUCCKUMHA NU3MCHCHUSIMU.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:
banbHO-pEUTHHIOBBIE MEPOIIPUATHUS HE IIPELYCMOTPEHBI

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
Pegepar

Tema 7. YIIPABJIEHUE CTPATETMTUHECKUMU U3MEHEHUAMUA
MapkeTHHr B cTpaTteruu GupMsl.
OpranuzannoHHast KyJIbTypa B CHCTEME CTPAaTErnYECKOrO yIPaBICHHUS.
OpranuzannoHHasi CTPYKTypa B CUCTEME CTPATETUYECKOTO YIIPABJICHHU.
Konuenuus npoaykra B CTpaTeruuyeckoM yIpaBIeHHUH.

Nk -

anaBneHne CTPATCTUICCKNMHU U3MCHCHUSAMMU.

CobecenoBanue, omnpoc

Tema 3. OBILIA S KOPIIOPATUBHA CTPATEI'UA ITPEAITIPUATUA
1. Maiite onpeneneHne KOHKYpPEHTHOTO IPEUMYLIECTBA.
2. Ha yeM oCHOBaHa KOHKYPEHTHAs CTPATEeTHsl «JIMIEPCTBO B U3IEPHKKAX»?
3. KakoBbI JOJDKHBI OBITH PHIHOYHBIE YCIOBHS JUIs YCIICIIHOM peann3aiuy cTpateru «auddepenunarim?



TecTupoBanme

Tema 1. OBILLIAA XAPAKTEPUCTUKA U COAEPXXAHUE CTPATETMUYHECKOI'O MEHEJUKMEHTA
1. K onpenensromuM d1eMeHTaM CTPaTeTu IPEANPUSTHS OTHOCSTCS:
a) pelleHusl O pa3MEeILEHUN PECYPCOB, afaNnTalus K BHEIIHEH cpelie, BHYTPEHHSS KOOPIUHAIMS, CO3aHNe
YCTOWYMBOTO KOHKYPEHTHOTO MPEUMYIIECTBA;
0) CUTYaIllMOHHOCTh, YHUKAJIBHOCTh, THOKAsI aJIEKBAaTHOCTh CTPATETHH,
B) IIpaBUJIa, MPOLIETYPHI;
T') BCE BBIMICTICPEUYHCIICHHOE.
2. K kpurepusim 3 peKTHBHON CTpaTEruu MPEINPHUITHS OTHOCATCS:
a) pelleHusl O pa3MEeILIEHUN PECYpPCOB, afaNnTalus K BHEIIHEH cpele, BHYTPEHHSAS KOOPIUHAIMS, CO3aHNe
YCTOWYMBOTO KOHKYPEHTHOTO MPEUMYIIECTBA;
0) CUTYyaIllMOHHOCTh, YHUKAJIBHOCTh, THOKAsI aJIEKBATHOCTh CTPATETHH,
B) IIpaBMJIa, IPOLIETYPHI;
T') BCE BBIMICTICPEUYHCIICHHOE.

3. . Auncodpd B 3aBUCHUMOCTH OT YPOBHS HECTAaOWJIBHOCTH BHEIIHETO OKPY)XXEHUS M CTEHEeHU
3¢ PEKTUBHOCTH BBIICISIECT YETHIPE dTANa Pa3BUTHUS CUCTEM YIIPABICHUS MPEANPUATHEM:

a) pOXAECHUE, POCT, 3pENIOCTh, CTAPOCTb;

0) ynpaBJieHHe Ha OCHOBE KOHTPOJIS 3a HCIIOJIHEHUEM, YIIPaBJICHNE HA OCHOBE AKCTPAIOJISALINY, YIIPaBICHNE
Ha OCHOBE IPEIBUICHUS U3MEHEHU, YIIPaBICHNE HA OCHOBE THOKHUX SKCTPEHHBIX PEUICHHI;

B) aHaAJN3, IUIAHUPOBaHKUE, OPraHU3alMsl, KOHTPOJIb;

r) TuHeiHas, GyHKUMOHATIbHAS, JIMHEHHO-(QYHKIIMOHAIbHAS 1 MATPUYHASL CHCTEMBI.

4. B HacrosIee BpeMs BBIACIAIOTCA [Ba HAIIPABJICHUS PA3BUTHUS CTPATETHYECKOTO MEHEKMEHTA!

a) PEryJspHBIN CTPAaTErHMYECKU MEHEKMEHT M CTPaTerH4eCKUil MEHEPKMEHT B peallbHOM MaciiTade
BpEMEHU;

0) cTparernyeckoe IIaHUPOBAHNE U CTPATETUUECKUI MEHEKMEHT;

B) JIOJITOCPOYHOE INIAHUPOBAHUE U CTPATETUUYECKUIA MEHEPKMEHT;

I') KOPIIOPAaTUBHBIN U CTPYKTYPHBIN CTPAaTETNYECKUN MEHEIKMEHT.

5. CTpareru4yeckuii MEHEIDKMEHT B peajbHOM MaciiTabe BpEMEHHU:

a) SIBJIAETCA JAJbHEMIIMM JIOTMUYECKHM Pa3BUTHEM CTPATETMYECKOIO IUIAHMPOBAHUS U COCTOUT U3 JBYX
B3aMMOZOIOJHAOIUX NOJACUCTEM: IOJCUCTEMBl AaHAIW3a W IJAHUPOBAHUS CTPATerMd U IOACHCTEMBI
peanus3anuu cTpaTeruy;

0) cBsI3aH, KaK IIPaBUJIO, C PELICHUEM HEOKUIAHHO BO3HUKAIOIINX CTPATETMYECKHX 3a/1a4;

B) CBfi3aH C COCTaBJCHHEM (MHAHCOBBIX IUIAHOB (OIOMKETUPOBAHMEM), KOTOpPbIE OTrPAaHHMYUBAIOTCS
MIPEUMYIIECTBEHHO COCTABJICHUEM EXKETOAHBIX (PMHAHCOBBIX CMET IO CTAaThsiM PACXOJOB Ha pa3IM4YHbIC
LU ¥ TEKYIIHUM TEXHUKO-DKOHOMHUUYECKUM IIJIaHUPOBAHUEM;

I') IPOTHO3MpPYET Oyylee MyTeM SKCTPANOIALUH IPOLUIbIX TEHACHIUI pa3BUTHSL.

6. K mpuHIMNIaM cTparernuyeckoro MEHEA)KMEHTa OTHOCUTCSL:

a) HAy4YHOCTb B COYETAHUHM C 3JIEMEHTAaMH UCKYCCTBA;

0) 1eNeHaNPaBICHHOCTD;

B) THOKOCTB;

I') BCE BBIIIETIEPEUNCIIEHHOE.

7. BeIIenoT TpU Ipynibl OObEKTOB CTPATETHUYE€CKOTO MEHEIPKMEHTA:

a) IpeANpHUsITHE B IIEJIOM, CTpaTernyeckas eauHuIa Ou3Heca, pyHKIIMOHAIbHAS 30HA MPEAIIPUATHS;
0) aHanu3, MJIAHUPOBAHUE, KOHTPOJIb;

B) TOBapHBIN aCCOPTUMEHT, TOBapHasi HOMEHKJIaTypa, aCCOPTUMEHTHAs POoTrpaMMa IpeANpPHsITUS;
I') OCHOBHOE IIPOM3BOZACTBO, BCIIOMOTraTeIbHOE MMPOU3BOICTBO, OOCITYKUBAOILEE POU3BOICTBO.
8. Ctparernueckasi OM3HeC-eAMHMIIA - 3TO:

13
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a) COBOKYITHOCTh MOTPEOUTENCH, XapaKTepru3yIoascs OMHOTUITHON peaKIfe Ha mpeiaracMblidi TPOAYKT
1 KOMILJIEKC MapKETHHIa;

0) COBOKYITHOCTh OM3HEC-EAMHHII, TPUHAJICKAIIAs] OTHOMY U TOMY K€ BIACIbILY;

B) BHyTpu(UpMEHHAs] OpraHu3alliOHHasl eIUHUIA, OTBEYAIoas 3a BbIPaOOTKY CTpaTeruu MPEearpHsTUs B
OJTHOM WJIM HECKOJIbKUX CErMEHTaX LIEJIEBOT0O PBIHKA;

r) cdepa IeATETBHOCTH, OPTaHMW3AMOHHO TPEACTABICHHAS (QYHKIMOHAIBHBIMA CTPYKTYpHBIMHU
MOAPA3ACICHUSMA, KOTOPhIE CHCIHATH3UPYIOTCS Ha BBHIMOJHEHHH OINpPENeNeHHBIX  (QyHKIHMHA U
obecnieunBarOT YPPEKTUBHYIO NEATSIBHOCTD MPEATPUSITHS.

4.3 IIpomexxyTouHast aTTECTAlU 110 AUCIUIUTHHE MPOBOAUTCS B hopMe dK3aMeHa

Tunosblie Bonpocskl 3k3amena (I1K-4)

1. CyIIHOCTB CTpaTeTuy Kak SBICHUS: TIOHSATHE, OMIPEISISIFOIINE YIEMEHTHI U KPUTSPUH
3¢ deKTUBHON cTpaTeruu.

2. I/ICTOpI/I‘-IeCKI/IC OpCATOCBIIIKKM BOBHUKHOBCHUS CTPATCTUYCCKOTO MCHC[’KMCHTA. OCHOBHEBIE
HaITpaBJICHUSA PA3BUTHUA CTPATCTUICCKOIO MCHCI?KMCHTA.

3. CYH_IHOCTB TMOHATHA «KCTPATCT MUeCKUit MCHCIDKMCHT» U €0 COMMOCTABJICHUC C OTICPATUBHBIM
YIIpaBICHUEM.

4. [TpuHIUTIBI, OCHOBHBIE ATAMNbl U (YHKLIUHU CTPATETMYECKOTO MEHEKMEHTA.

5. OOBEKTHI CTPATETUUECKOTO MEHEHKMEHTA.

6. CyIHOCTB U cozepKaHne CTPATErnYECKOro BUAEHHS OpraHUu3alllu.

7. Muccus opraHusanuu: CymHOCTb, (PaKTopbl, BIUAONIKE Ha ee HOpMUPOBAHUE U CXeMa
pa3paboTKH.

TunoBble 3axanus s dxk3amena (I1K-4)
HE TIPETyCMOTPEHO

Tunosbie TeMbl KypcoBbIX padot (I1K-4)
1 OcobGeHHOCTH OTIEPaTUBHOTO U CTPATETHUECKOTO YIIPABICHUS (PUPMOIA.
2 Heo0xoauMoCTh CTpaTernyeckoro MeHePKMEeHTa.
3 IIpoGneMsbl ¥ TPYAHOCTH CTPATErMUECKOIO YIIPaBIEHUS.
4 Crparernueckoe ynpaBjieHHE KaK COBOKYITHOCTh B3aUMOCBS3aHHbBIX YIIPAaBICHUYECKUX MTPOLIECCOB.
5 Ananu3 1 BEIOOp CTpaTEerHy MOBEACHUS KaK CEP/IIEBUHA CTPATETHYECKOTO YIPABICHUS.
6 BrimonHeHue cTpaTeruu — 3aJ0r ycrexa U JI0CTHKEHUS TOCTaBICHHBIX LENeH.
7 Omnpenensromasi poiib BHICIIET0 PYKOBOJICTBA B BBITIOJHEHUH CTPATETUU (PUPMBI.
8 OreHka ¥ KOHTPOJIb BBIMIOJTHEHUS CTPATETHH.
9 Omnpenenenne MUCCHUI U LIENEH CTPaTErMueCKOro yIpaBIeHUsl.
10 HeoGxoauMocTh IPpOBEACHUS aHATIN3a CPEbl TP CTPATErMUECKOM IJIAHUPOBAHUH JIEATEIHHOCTH
bupMmsI.
11 HeobxomumocTh noaaepkanus 6anaHca MexXly OpraHu3alyell 1 BHEIIHEH cpeou.
12 CuTyalinoHHBIN aHAIU3, €0 0COOEHHOCTH U COJEP/KAHUE.
13 Ananus cUIbHBIX U CJIa0bIX CTOPOH (PUPMBL.
14 Iupokoe n y3k0€ MNOHMMAHUE MUCCUHU OPTraHU3aALNN.
15 dakTopsl, OKa3bIBAIOIIUE BIUSIHUE HA ONPE/IETICHUE MUCCUU.
16 TpeGoBanwus, NpeaAbABIsIEMbIE K LEIIM IPU UX (OPMHUPOBAHUH.
17 JlunepcTBO B MUHUMM3AIMH U3/I€P>KEK TPOU3BOJICTBA.
18 basucHble (3TaJOHHBIC) CTPATETUN PA3BUTHUS On3Heca.
19 OcHoBHbIE IEHCTBUS U IIATH NPU BbIOOpE CTpaTerun (UpMBbI.
20 OCHOBHBIE CTAIUU BBIIIOJIHEHUS CTPATETUH.
21 Amnanu3 opraHu3allMOHHON CTPYKTYPHI C TIO3UIIMU BHITIOJHEHUSI CTPAaTeTuu (PUPMBI.
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22 Ponb OpraHu3aliMOHHON CTPYKTYPHI C MO3UIMH BHITIOJIHEHHUS CTPATETUN (DUPMBI.
23 Poinb opraHn3aiiuOHHON KyJIBTYpbI B peaIM3alliU CTPATETUN.
24 Tlo3unoHupoBaHuEe GUPMBI Ha PHIHKE.
25 Buaumbie U CKPBITBIE AIEMEHTHI CTPATeruu (PUPMBI.
26 Ilenu pupmbl Kak crtocod oObeTUHEHHUS JTIIOACH U BayKHEHIIas 3a/1a4ya CTPaTernyeckoro MEHEeKMEHTA.
27 Crparerndyecknii MEHEJKMEHT KaK HENPEPbIBHBIM Mpolecc.
28 DddekTHBHOCTH CTPATErHueCcKOT0 MEHEI)KMEHTA U JINJIEPHI CTPATETUICCKUX U3MECHEHU.
29 ®opmynupoBaHHUE MUCCUH JUIsl PYHKIIMOHAIBHBIX CITYXKO.
30 3HaueHue 1eNeBbIX YCTAHOBOK AJIS ACSITEIbHOCTH OpraHU3aliu.
31 KopnoparuBHas cTparerus.
32 OcHoBHas KoHIIeNUsl (POPMHUPOBAHUS CTPATETUU HA KaXIOM OPraHU3allMOHHOM YPOBHE.
33 Crpareruu MapKeTUHTa U pocTa (GUPMBL.
34 Cxema BKIIIOUEHHS] MapKETUHTA B CTPATETHUECKOE YIIpaBIeHUE (PUPMOIA.
35 Crparernyeckuii KOHTPOJIb MAPKETUHTOBOM NEATEILHOCTH U COJIEpKaHue TUIaHa PEBU3UU.
36 Br16op cTpateruu pocra (GUpPMBIL.
37 OcobeHHOCTH CTpaTeruu pocTa MaybiX GUpM.
38 OcoOeHHOCTH CTpaTeruu pocTa CPEAHUX PUPM.
39 OcobeHHOCTH CTpaTeruu pocTa KPYMHBIX (GUPM.
40 Crpareruu pa3paboTKH HOBBIX TOBAPOB.
41 3aBHCHMOCTH CTPATETUU TOBapa OT CTpaTeruu GUpPMBI.
42 OcHOBHbIEC HAaNPABJICHUS aHAJN3a KOHKYPEHTOB U MX OyIyIIue LEeH.
43 BaxHOCTh MOOMIIU3ALIUU PECYPCOB AJIsl BBITIOJTHEHUS CTPATETHH.
44 ®axTOpbl, ONpEACIIOMNE YCIeX GUPMBI.
45 KadecTBO TPYIOBBIX PECYPCOB — 3aJIOT BBITIOJIHCHHSI CTPATEruu (PUPMOI.
46 PpiHOuYHAs BIACTb MTOKYIMATENIEH.
47 Crparerust pupMbl KaKk €TUHCTBO MUCCUU (PUPMBI U HEpapXUH LieJeil PUPMBI.
48 Crparernueckoe perieHue Kak cepa puck-MeHEIKMEHTA.
49 TlporHo3upoBaHue CTPATErMYECKUX MOCIEACTBUI MPUHUMAEMbIX PEILICHUH.
50 Crparernueckoe BUJIEHUE U NPEABUICHUE.

4.4. Illkana onieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

Jeckpuntops! (ypOBHH) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTEIH

Onenka Kommnerenriu
IOCTHKEHUS Pe3ybTara)

[IK-4 3HaeT MHCTPYMEHTapUil IPOBENEHMsI CTPATErMUECKOro aHaju3a.
YMeeT OOOCHOBBIBATh CTPATETHUYECKHE PELICHUS IO Pa3BUTHIO
OpraHM3allii Ha OCHOBE CTparermuyeckoro axainusa.fBuaaeer
HaBbIKAMU CTPATETHMUYECKOTO aHajn3a, OOOCHOBAaHUS peIICHUM,
KaCcaromuxcs IIJTaHUPOBAHU A CTPATCTUYCCKUX N3MCHCHUI B
opranu3anuu.q

«OTIIUYHO»

I1K-4 3HaeT OCHOBHBIE MHCTPYMEHTHl MPOBEIACHHSI CTPATErHuecKoro
aHanu3a. YMeeT OOOCHOBBIBATh CTpPATETMUYECKUE pELICHUS IO
Pa3BUTHIO OpPraHM3aIlMM HAa OCHOBE CTPATErMUYecKOro aHajiu3a, HO
«XOPOIIIO» JOMyCKaeT  He3HAuuTeNbHble OWMOKU. Briameer  HaBbIKamu
CTpaTEernyecKoro aHajau3a, OOOCHOBAHMS PELICHHUH, Kacarouuxcs
IUTAHUPOBAHMSI CTPATErMUECKUX M3MEHEHHWI B OpraHu3alii, HO He
MOJKET 4eTKO 000CHOBATh CBOE pPEIICHHUE.




[IK-4 3HAaeT OTHENIbHbIE MHCTPYMEHTBHl NPOBEACHMSI CTPATErHuecKoro
aHanmu3a. YMeeT OOOCHOBBIBATH CTPATErMYECKUE pPEIICHHs 10
Pa3BUTHIO OPraHM3ALMU HAa OCHOBE PE3YyJIbTaTOB CTPATETHYECKOTO
«YIOBJIETBOPUTEIIBHON aHalu3a, HO JIOMyCKaeT 3HaYuTeIbHbIe OmMOKH. Biageer 6a30BbIMU
HaBbIKAMU CTPATETHMUYECKOTO aHajn3a, OOOCHOBAaHUS peIICHUl,
KacalolMXcs IUIAHUPOBAHUS ~ CTPATETMUYECKUX W3MEHEHUH B
OpraHU3aIHH.

[IK-4 He 3HaeT mHCTpyMeHTapuil MPOBEIEHUS CTPATETMUYECKOIO aHAJIM3a.
He ymeer 000CHOBBIBAaTH CTPAaTETMUECKHE PEIICHUS IO Pa3BUTHUIO
OpraHM3alii Ha OCHOBE pEe3yJbTaTOB CTpareruueckoro aHanusa. He
BJaJ€e€T HABbIKAMHM CTPATETHYECKOTO aHaiIM3a, OOOCHOBAHUS
pELIEeHNH, KacaloMXCsl INIAHUPOBAHUS CTPATETNYECKUX WU3MEHEHUN
B OpraHU3aIiHu.

«HCYAOBJICTBOPUTCIILHO»

5. MeTonnueckue ykazaHusi AJisl 00y4al0IUXCS 110 OCBOCHUIO M CHUILTHHBI (MOLYJIS)

5.1 MeTtoandeckue yka3aHus IO OPTaHU3AIlMN CaAMOCTOSTEIBHOM PabOThI O0YUYaIOIINXCSI:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO Odepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTBCS
comepxaHueM paboueil mporpammbl nuctuiumabl (PI1[]), xotopas ompezaenser coaepxaHue, oObem, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT paszeibl «O0beM U collepikaHue AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U HHGOpMAIIMOHHOE 00ecTieyeHIe TUCIUIUIUHBD U «MaTepruaabHO-TEXHUYECKOe
obecrnieueHre JUCITUTUIMHBI, TpOrpaMMHOE o0ecreueHue, MpodecCHoHaIbHBIC Oa3bl TaHHBIX 1
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0bemM u copepkaHHE AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl M TEMbl H3ydaeMoi
JTUCLMIUTMHBL, @ TAK)KE BUJIbI 3aHATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKUX Yacax.

B pasgene «YdeOHo-meTomumueckoe U HH(POpMalLMOHHOE oOecledyeHrue AMCHUIUIMHBDY — yKa3aHa
pEeKOMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOECIeueHue TUCIUIUIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JTaHHBIX W HWH(GOPMAIMOHHBIE CIPABOYHBIE CHCTEMBD» COACPKHUTCS IepeueHb
npodeccruoHanbHbIX 0a3 JaHHBIX U MHPOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIHUMBIX AJIi OCBOCHUS
JUCLUTIINHBL.

5.2 PexomeHnanuu o0y4aronmMcs o padore ¢ TeOpeTUYeCKUMU MaTepraiaMy Mo TUCIUIUINHE

[Tpu u3ydeHnn 1 mpopadbOTKe TEOPETUICCKOTO MaTepraia HeOOXOaUMO:

- IPOCMOTPETH €I1I€ pa3 Nnpe3eHTaruo Jekuuu B cucteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHSATUM MarepuaJl M JAONOJHHUTh €ro € Y4YeTOM PEKOMEHJIOBAHHOM JOMOJIHUTEIbHOU
JIUTEPATypBhL;

- IPY CAMOCTOSITEIbHOM M3yUYE€HUU TEOPETUYECKOM TEMBbI CIENaTh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PI1/] ucrounuku, npodeccuoHabHbIC 0a3bl TaHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHBIC CHCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATENILHON pabOTHI, 10 TeMeE MpeAcTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TIPH MIOAATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl (poHna oueHouHbix cpeacts (POC).
5.3 Pexomennamuu mmo pabote ¢ Hay4HOU U yueOHOM uTepaTypoit

PaGota ¢ OCHOBHOM M JOTOJHUTEIBHOW JIUTEPATYpPOH SIBISICTCS TJIaBHOM (OPMON CaMOCTOSTEIBHOU
paboThl U HeoOXoAMMa MPU TMOATOTOBKE K YCTHOMY ONPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, dK3aMeHy. OHa BKIIOYAaeT NMPOpabOTKy JIEKIIMOHHOTO Marepuala U PEKOMEHIOBAaHHBIX
HMCTOYHUKOB U JINTEPATYPHI 10 TEMATUKE JICKLIUN.

Koncnekr nekuuu 1oimkeH coaepxarb pedepaTruBHy 0 3alIMCh OCHOBHBIX BOIIPOCOB JIEKIIMH, B TOM YHCIIE C
onopori Ha paszMemieHHbie B cucteMe MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB W JIUTEPATYPbI IO
TeMaM, BBIBOJIbI MO Ka)KIOMY Bompocy. KoHCIEKT MoXkeT ObITh BBHIMOJIHEH B paMKaX pacleyaTKd BbLAAYH
MIPE3CHTAIMI JIEKINI WK B OTAEIbHOW TeTpamu mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAeMbIM, HE COJIEPKaTh HE OTHOCALIYIOCS K TeMe HH(OPMALIMIO UIH PUCYHKH.




KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBbHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBE€ThI Ha Ka)KI[BIﬁ IOCTaBJICHHBII B TEME BOIIPOC, HUMCTL CCBUIKY Ha HWCTOYHHUK I/IH(bOpMaI_[I/II/I C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa HW3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
Koucmexkt moxer 6I>ITB OIMOPHBIM (COI[ep)KaTB JIUIIIb OCHOBHBIC KIIFOYEBLIC HOSI/II_II/II/I), HO TIpU 3TOM
MO3BOJISIIOIIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OMpeaAciACTCa CaMUM CTYACHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XOAYy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIO IJIaHA (COB,Z[aBaTI: MEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011IeHe OCHOBHBIX BOIIPOCOB PabOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHaIMK 10 IOATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH [0 BOIpOcam
MPAKTHYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
paszgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXKET TPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBUJILHOCTH OTBETA IO CO/IEPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- PalMOHAJILHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUs TOCTABIEHHON yueOHO! 3a1auu;

- CBOEBPEMEHHOCTh U A((HEKTUBHOCTH UCIIOIB30BAHMS HATMISIHBIX MOCOOM U TEXHUYECKUX CPEACTB MPHU
OTBETE;

- HCTIOJIb30BaHMUE JIOMOTHUTEIILHOTO MaTepuarna;

- palMoOHAJIbLHOCTD HUCIIOIB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTUYECKOTO 3aHATH. [Ipy BBICTYIUICHHH C MPE3eHTalMell HeoOX0MuMOo oOpaIiaTe BHUMAaHHE
HA TaKWe MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyalbHOCTh TEMbI, MOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJICHHOM TEMbI COJIEP)KaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COACpPKAHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aJleKBaTHOCTh UCIOIb30BAHUS TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauaM,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTD MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: O00bheM (ONMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBO€ OQOpMIIEHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE PErIaMeHTa, SMOIIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpPOBaHHbIE, INTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pa3jiesaM MporpaMMmbl:
- coiep)aHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, PacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHs —JIOCTHXKEHHUS
pPEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMOJHEHHS 3a/1a4 CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeNIbHOCTH, JI0Ka3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHMUS,
BBIBO/IB.

6. YueOHO-MeToAUYecKOe U MHPOPMALIMOHHOE 00ecnieYeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:
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1. Knascym, U. JI., Pycun, I'. JI., llomaeBa, 1. B. Ctparerudeckuii MeHeHDKMEHT : yueOHUK. - 2025-02-05;
Crparernueckuii MeHempkMeHT. - HoBocuOupck: HoBocHOMpCKHMIT TOCYmapCTBEHHBIH TEXHHUECKUN
yuuBepcutet, 2014. - 188 c¢. - Tekcr : onekrponnwsri // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/45034.html

2. Komn6en 1., Croynxayc [Ix., Xptocton b. Crparerndeckuii MEHEKMEHT : yueOHHK. - M.: TIpocrexr,
2003. - 334 c.

3. @arxytaunoB P.A. Ctparernueckuii MEHEDKMEHT : YUEeOHUK ISl BY30B. - 6-€ W31l., UCTIP. U JOI.. - M.:
Heno, 2004. - 445 c.

6.2 JlonosHUTENBHAS IUTEpPATYpA:

1. Abpamos B. C., A6pamoB C. B. Ctparernueckuii MmeHepkMeHT B 2 4. Yacth 1. CymHOCTh U copepKaHue
: Y4eOHUK U MPaKTUKyM Ui By30B. - MockBa: FOpaiit, 2020. - 270 c. - Tekct : snextponHsiii // 3bC
«HOPAMT» [caiit]. - URL: https://urait.ru/bcode/450981

2. AbopamoB B. C., AbpamoB C. B. Crparerndyeckuii MeHeKMEHT B 2 4. Yacth 2. DyHKIHOHAIBHBIC
cTpareruu : Y4eOHHUK U MPAKTUKYM I By30B. - Mocksa: FOpaiit, 2020. - 246 c. - TekcT : aMeKTpOHHBIH //
9BC «FOPAWTY [caiit]. - URL: https://urait.ru/bcode/451591

3. bazusan, H. P. Crparernueckuit menexment. - 2024-07-31; Crparerndeckuii MeHeKMEHT. - Mockaa:

Opucnpynenuus, 2018. - 510 c. - Teker : osnekrponnsnii // IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/86541.html

4. bapunos B.A., Xapuenko B.JI. Crparernueckuii MeHeKMeEHT : yueO. mocobue. - M.: UH®PA-M, 2008. -
284 c.

5. Tony6xoB E. II. Ctpaternueckuil MEHEIXKMEHT : YUeOHUK M MPAKTUKYM Uil By30B. - MockBa: KOpaiir,
2020. - 290 c. - Tekcr : snexrponnsiit // IBC «KOPAMT» [caiit]. - URL: https://urait.ru/bcode/450496

6. I'opesas, M. U., Kypueena, I. 1., Kinoukos, I A., llIknsesa, H. A. Crparernyeckuii MEHEIX)KMEHT :

yuebHoe mocobue. - 2025-02-05; Crparernueckuii MeHemxMeHT. - HoBocuOupck: HoBocubupckwuii
rocynapcTBeHHbIN Texunueckuit yausepcuret, 2010. - 203 c. - Tekcr : anexrponssiii / [IPR BOOKS [caiiT].
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7. HomroB A.U., Ipokonenko E.A. Crparermdeckuii MEHEIKMEHT : yueb. mocobue. - 2-¢ u3d.. - M.:
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8. EmenbsiHoBa E. A. Crparermdeckuii MEHEIKMEHT : y4eOHOe mocolue. - 2-¢ W3M., J0M.. - ToMcK: Db
Kontent, 2015. - 114 c. - Tekcr : anekrponnsiii // DbC «YHUBEpcuTETCKasi OMOIMOTEKA OHJIAWHY [CalT]. -
URL.: http://biblioclub.ru/index.php?page=book&id=480631

9. 3y0 A. T. Crparernyeckuii MEHEUKMEHT : Y4eOHUK M MPAKTUKYM JUIsS BY30B. - TIep. U J0M; 4-¢ u3.. -
Mocksa: FOpaiit, 2020. - 375 c. - Tekcr : smekrpommbiii // DBC «HOPAUT» [caiir]. - URL:
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IPaKTHKYM IS By30B. - Mocksa: FOpaiit, 2020. - 361 c. - Teker : anexrponssiii // DBC «IOPANUTY [caitr].
- URL: https://urait.ru/bcode/450662
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FOpaiit, 2020. - 154 c¢. - Tekcr : onekrponnerii // DBC «IOPAUT» [caiir]. - URL:
https://urait.ru/bcode/452973

26. lllaitmuena D. 111, Ctparerndeckuii MEHEIDKMEHT : yueOHoe nocobue. - Kazans: [Toznanue, 2014. - 136
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6.3 VlHble UCTOYHUKMU:

. becrinarnpie onnaiin ypoku 1C:Ilpennpusarue 8.3 u 1C:Ilpennpusitue 8.2 - http://1c-uroki.ru/
. bubnmnoTeka Hay4Ho# 1 yueOHOMU suTepatypsl - http://sbiblio.com

. Kypnan «Bonpocsl s3koHOMuUKH» - http://www.vopreco.ru.

. Kypnain «9xoHomuct» - http://www.economist.com.ru/

. UuTepueT 6ubnamoreka 3nekTpoHHbIX KHUT Elibrus - http://elibrus.1gb.ru/psi.shtml

. HatimonaneHsiit oTKpbITHIN YHUBepcuTeT « MHTYUT» - http://intuit.ru/

. Poccuiickas HanmoHanpHasa OmnbOanoreka - www.nlr.ru

. CaiiT xypHana DKOHOMUCT on-line - http://www.economist.com/

. CnpaBouHo-npaBoBas cuctema [APAHT - www.garant.ru
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10. CnpaBouno-npaBoBas cuctema Koucynerant [lmoc - http://www.consultant.ru

11. CTAPTAIIBL.PY - http://startapy.ru

12. YuuBepcuteTckas 6MOIMOTEKa OHJIAlH: 3IEKTPOHHO-0MOIMoTeuHas cucrema - http://www.biblioclub.ru
13. DnexkTpoHHas TyMaHUTapHas ouomuoreka - http://www.gumfak.ru/
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7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrPpaMMHOe odecrieveHne,
npodeccuoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBbIE CTIPABOYHbIE CHCTEMbI

I[J'DI MMPOBCACHUA 3aHATUM TI0 JUCHUITIINHEC HGOGXO,Z[I/IMO CJICAyomee MarcpruaJIbHO-TCXHUYCCKOC
obOecrnieucHue: y‘-Ie6HI>Ie AyauTOpruun Jid TIPOBCACHUA 3aHATHI JICKIUOHHOI'O W CCMHUHAPCKOT0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJIbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHbHOM pa6OTI:I.

VYdeOHble ayTUTOPUN U MIOMEICHHUS JJIS1 CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeICTaBIeHus yueOHo nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHus: 111 CaMOCTOSITEIbHON PabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCTyna B AIEKTPOHHYIO
MH(pOPMAITMOHHO-00pa30BaTEILHYIO CPeNy YHUBEPCUTETA.

Jlnst mpoBeeHusl 3aHATHI JIEKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHUS,
o0ecreYnBarole TEMaTHIEeCKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JIntieH3noHHOE U CBOOOHO PACIIPOCTPAHIEMOE MPOrPaMMHOE 00CCIICUCHHE:
7-Zip 9.20

Omneparmonnas cuctema Microsoft Windows 10

Onepanuonnas cucrema "Ansr O6pazoBanue"

Kaspersky Endpoint Security mist 6usneca - Cranpaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
Adobe Photoshop CS3

Microsoft Office [Ipodeccuonansusiii moc 2007
Omnepanmonnas cucrema Microsoft Windows XP SP3
CorelDRAW Graphics Suite X3

1C:Ilpennpusitue 8.2

DNEeKTPOHHBIN nepuoanueckuii cnpaBounuk "Cuctema TAPAHT"
IBM SPSS Statistics 20

Oracle VM VirtualBox 3.2.10

LiteManager Pro - Server

Skype

Ansr-UHBecT cymMM

Statistica Base 10 for Windows RU

[Tpodeccuonanpubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:

. Lludporoii obpazoBarenbublii pecypc IPR SMART. — URL: http://www.iprbookshop.ru
. Hayunas snexrponnas 6ubmmoreka eLIBRARY.ru. — URL: https://elibrary.ru

. [Ipe3unentckas 6ubnuoreka umenu b.H. Enpriuaa. — URL: https://www.prlib.ru

. Poccutiickas rocymapcrBennas 6ubnuoreka. — URL: https://www.rsl.ru

. Poccuiickas narmonansHas 6ubnnoreka. — URL: http://nlr.ru

. CnpaBounas nipaBoBas cuctema "Koncynsrant mmoc". — URL: http://www.consultant.ru

TamOoBckass oOmacTHass yHHMBepcaibHas HaydHas OuOmmuoreka uMm. A.C. Ilymxwna. — URL:
http://www.tambovlib.ru

8.  VYuuBepcutTeTckas  OuWONMMOTEKa  OHJIAMH:  OJJICKTPOHHO-OMOMmoreuHas  cucrtema. —  URL:
https://biblioclub.ru

9. OBbC «KoHCYNbTaHT CTyIEHTa»: KOUIEKUMH: MenuiuHa. 3apaBooxpaHeHue. ['ymMaHU-TapHble HayKH
(xomrext Tam6oBckoro I'Y) . — URL: http://www.studentlibrary.ru

10. OBC «YnuBepcurerckas oubnuoreka onnaitn» . — URL: http://www.biblioclub.ru
11. Onexrponnas oudmoreka PODU. — URL: https:// www.rfbr.ru/rffi/ru/library
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12. DNEKTPOHHBIN Karajor dyHIaMEeHTaIbHON OnOIMOTEeKN TI'V. - URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

13. DnexTponHnsIit cipaBouHuK «HPOpMEO» . — URL: https://www.informio.ru

14. KOpaiit: snexTpoHHO-0nbamnoTeuHas cuctema. — URL: https://urait.ru

yIeKTpOHHAsA HH(pOPMALIMOHHO-00pa3oBaTesibHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3anMoneiicTBue mpenomaBaTenss W CTY[JCHTa B Tpolecce OOyYeHHUs OCYHISCTBISIETCS MOCPEICTBOM
MYJIBTUMEIHUHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKAIIHOHHBIX TEXHOJIOTHH, HUCHOJIB3YEMBIX B
ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.
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