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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

OIIK-3 Cnioco6en 000011aTh 1 KpUTUYECKH OIICHUBATh HAyYHBIE UCCIICIOBAHUS B SKOHOMHKE

OIIK-4 Crniocoben IPUHUMATh SKOHOMMYECKH u (uHAHCOBO 000CHOBaHHbIE
OpPraHU3AIMOHHO-YIIPABICHYECKUE pEIICHUS B NPOPECCHOHAIBLHON AESITeTbHOCTH M HECTH 3a HHX
OTBETCTBEHHOCTh

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaromuecs B paMKax
OCBOEHUS JTUCLUIIINHBI:

- QHAJIMTUYECKUH

- MPOEKTHO-?KOHOMHUYECKUH

1.3 JlucuuriinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroUIMXCs K MPo(ecCHOHaIbHOM AEATEIbHOCTH B
chepe: 08 @Dunancel W HSKOHOMHMKA (B cdepax: HCCICJOBaHUI, aHamM3a W MPOTHO3UPOBAHUS
COLIMAJIbHO-9)KOHOMHUYECKHX  IPOLECCOB M  SBJICHUH Ha  MHKPOypOBHE UM  MakpOypOBHE B
HKCIIEPTHO-aHATUTUYECKHUX CIIy)X0ax (IIeHTpax SKOHOMUYECKOTO aHajH3a, MPaBUTEIHCTBEHHOM CEKTOpeE,
OOIIECTBEHHBIX OpraHU3alMsIX); MPOM3BOJACTBA MPOAYKLUMH W YCIYT, BKIOYas aHalIM3 Copoca Ha
MPOIYKIIHIO M YCIIYTH, M OILICHKY UX TEKYILIETo U NePCHEKTUBHOTO MPEIOKEHHSI, TPOIABUKECHNE TPOTYKIIUN
U YCIOyr Ha pPBIHOK, IUJJAHUPOBAaHHME M 0O0CTy)XMBaHUE (PUHAHCOBBIX IIOTOKOB, CBSI3aHHBIX C
MIPOM3BOJICTBEHHON JIEATEIbHOCTBIO; KPEIUTOBAHMS, CTPAaXOBAaHMUs, BKIIIOYAs MEHCHOHHOE U COLMAJIBHOE;
orepauuii Ha (UHAHCOBBIX pBIHKAX, BKIIOYas YIpaBieHHE (UHAHCOBBIMU PUCKAMH;, BHYTPEHHETO M
BHEIIIHEro (pMHAHCOBOTO KOHTPOJIS U ayuTa, ((MHAHCOBOTO KOHCYJIBTUPOBAHMS; KOHCAJITHHIA)

1.4 B pe3ynbrare 0CBOCHHSI TUCITUTUIUHBI Y O0YYArOIIMXCSI TOJIKHBI OBITH CHOPMUPOBAHBI:
Kon n HammenoBaHue

O06001TIeHHBIEC TPYIOBEIE

(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH
npodeccroHaIbHBIC
JercTBUs (IPU HATTUYIAN
npodcTangapra)

xommnereniuu ®I'OC BO,
HEOOXOIUMOM 1151
(hopMHUPOBaHUS TPYIAOBOTO
WIH TIPOo(heCCHOHATBLHOTO
JIeHCTBHS

MHankaTopbl JOCTHKEHUS] KOMIIETEHIIAM

OIIK-3 Cnocoben
000011aTh U KPUTUICCKU
OLICHMBATh HAYYHBIC
HCCIIEIOBAHNS B DKOHOMUKE

O6o0mmaer W KPUTHYECKH OLIEHUBAET PE3YJIBTaThl
Hay4YHBIX HCCIEJOBAaHMN, a TaKkKe CaMOCTOATEIbHO
OCYILIECTBIISIET HCCIIENOBATENBLCKUE MPOEKTHl B 00NaCTH
¢uHAHCOB, peajJM3yeMblX B  paMKax  HPUHITHIX
YIPaBICHYECKHUX pEIICHUN

OIIK-4 Criocoben
MPUHUMATH SKOHOMHUYECKH
1 PUHAHCOBO
000CHOBaHHBIC
OpraHU3aIMOHHO-YIIPaBICH
YEeCKHE PEIICHHUS B
poecCroHATLHOM
JICSITEIIBHOCTH U HECTH 32
HUX OTBETCTBEHHOCTh

[IpuMeHsieT NPUHUMIBI, METOABL, CPEACTBA PEIICHUS
SKOHOMUYECKHX U  OpPTaHU3aI[MOHHO-YNPABICHYECKUX
3a51ad B cdepe nmpodheCCHOHATBLHON ACSITETLHOCTH

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3ECH MUCIUTIINH, 00€CTIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:
JucuuninuHa « MeToabl IpUHATHS YIPaBICHUYECKUX PEIICHU» OTHOCUTCA K 00sI3aTeNIbHOM YacTH y4eOHOTo
mana OIT mo nanpaBnenuto moarotoBku 38.04.01 - DxoHOMUKA.

Jucuunnuza « MeTonbl NpUHATUS YIIPaBICHYECKUX PELIEHUI» n3ydaeTcs B 1 cemectpe.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00peM QUCIMIUIMHEL: 3 3.€.




3aounasi: 3 3.c.

Bun yueGHOM paboThI (BCB;(:;I‘?;:OB)
OO0mas Tpyn0éMKOCTb 1M CHUILTHHBI 108
KonTaktHas pabora 10
Jlexnuu (Jlekiun) 4
[Tpaktuueckue (IIpakr. pab.) 6
CamocrostenbHas pabota (CP) 94
3auer 4

3.2.ConepxaHue Kypca:

Ne Ha3zBanue Bun yuebHoli | @opMbI TEKYIIETO
TEMBI paszena/TeMsl pabotsl, yac. KOHTPOJIS
Jlex |IIpa| CP
IIUH | KT.
pao.
313 (3
1 cemectp
1 CymHoCTh CobecenoBaHue;
MPUHSTUS 1 1|15 Brimonnenue
YIpaBIECHUYECKUX MPAKTHYECKUX
pelIeHM 3aJaHui
2 Drarnsl npouecca CobecenoBaHue;
pa3paboTKu 1 Brimonnenue
MIPUHSATHUS - 1 | 16 MPAKTUIECKUX
YIIPaBJIEHYECKOTO 3alaHui
pelieHus
3 Mertons! CobecenoBaHue;
pa3paboTkw, Brimonnenue
MPUHSTHS U 1 1|15 MpaKTHIECKHX
ONTUMU3ALNH 3aJlaHui
YIpaBIECHYECKUX
pelIeHu
4 Pazpabotka u CobecenoBanue;
BBIOOD Beimonuenue
yTIPaBICHUYECKOTO 1 1 |16 [PAKTHYECKUX
pelieHus B 3alaHui
YCIIOBUSIX PUCKA U
HEOTpeIeeHHOCTH
5 KonTpons u CobecenoBaHue;
Ka4eCTBO i 1 |16 BelnonnHeHne
YIpaBIECHUYECKUX MPAKTHYECKUX
pelIeHM 3aJaHui
6 Oreuka CobecenoBaHue;
AKOHOMUYECKOU TecTtupoBanue;
s dexTuBHOCTH 1 1 | 16 Brimonnenue
YIpaBIECHUYECKUX MPAKTHYECKUX
pelLIeHM 3aJaHui

Tema 1. CymHocTh NpUHATHA YpabieHYeckux pemenni (OIIK-3)

Jlexknus.




IIpenmer w 3amaum  Kypca. llpuponma mnpouecca npuHATHS pelieHus.Bo3HukHOBeHHEe Hayku 00
YIPABICHYECKUX PEIICHUSIX B KOHTEKCTE pPa3BUTUS MeHeKMEHTa. CBs3b HAayKH 00 YIpaBICHUECKUX
peLIeHHSIX C IPYyTUMHU HayKaMu o0 yrpasieHud. OOmme cBeIeHUs O TEOPUU NPUHATHS perieHnit. OyHKIuu
peleHusl B METOAOJIOTUY M OpraHu3alMy mporecca ynpasieHus. [IoHATHS «yTpaBieHueckas mpooieMay,
«ynpaBieHdyeckoe pemrenue». Cdepsl IPUHSATHS  YIIpaBJIEHYECKOro pemieHud. CpaBHHUTEIbHAs
XapaKTepUCTUKAa OCOOCHHOCTEH MNpPUHATHS pelieHuss B OW3HEC-OpraHU3alMsX HM B CHCTEME
TOCYyJApCTBEHHOTO W MYHHUIUMINAIBHO-TO YIPaBJIECHUSA. OKOHOMHYECKAas, COLMaJIbHAsA, IIpaBOBas U
TEXHOJIOTUYECKasi OCHOBBI IIPUHATHS YIIPABICHUYECKOTO PELICHUS.

IIpakTH4eckoe 3aHATHE.
1.  CoBpeMeHHbIE KOHUEMNINUN 1 PUHLUIIBI BBIPAOOTKH PELICHHUS.
2. 3aBHCHUMOCTH NPUHATHA PCUHICHUA B OPraHu3alugXx OT THUlla MCHCIPKMCHTA.

3. Tumbl MEHEKMEHTA 0 B3aUMOJICHCTBHUIO C OOBEKTOM YIPABICHUS U aJTOPUTMBI IPUHATHS PEIICHUS
MIPU Pa3IMYHbIX TUIIAX MEHEIKMEHTA.

4.  XapaxTtepucTtruka GyHKIUH YyIPaBICHYECKOTO PelIeH s (HApaBIIsonIasi, KOOpAHMHUPYIOIIAs,
MOTHUBHUPYIOIIAs  T.IL.).

5. Hx MecTo B METOJIOJIOTUHU M OpPTraHU3alliy Ipolecca YIpaBIeHUH.
6.  Ponp MOTHBaLIMU M OPraHU3ALMOHHON KYJIBTYPHI IPH pa3paboTKe U pealu3aliy yIpaBIeHYeCKOro
peLIeHuS.
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. Kakoe MecTo B ynpaBiI€HUYECKON JEATEIIbHOCTH 3aHUMAET YIIPABICHUYECKOE pPelieHue?
2. Kakue U3 npuHIUIIOB, 10 BallleMy MHEHUIO, SIBISIOTCS IPUOPUTETHBIMU?
3. Kakwue dakrops! onpenensitor 3hPeKTUBHOCTD NMPUHATHIX PEIICHUN?
4. Kakue omOKy MOTYT OBITh y MEHEKEpa NP OINpeesICHUH BU/Ia peIeHHH?
5. KakoBo coneprkaHue ynpaBlIeHYECKUX PEIICHUH Kak mpolecca v sIBICHUS ?
6. Kak cooTHOCUTCS TEOpHsI U IIPAKTHKA YIIPABIEHYECKUX PELICHUNA?

Tema 2. JTansl npounecca pa3padoTKu U NPUHATHS ynpaBaeH4Yeckoro pemenusi (OIIK-4)
Jlexknus.

LleneBast opueHTaLUs ynpaBlieHUYeCKUX penieHuid. [loctaHoBka menu U GOpPMYIHUpPOBKA OTpaHUYEHUH s
OpUHATHS  pemieHuid. B3aumocBsa3p wneneid u  pemeHuid. Oco3HaHME HEOOXOAMMOCTH  MPHUHSATHUS
yIpaBJeH4YecKoro pemeHus. MneHTndukanonHbie TpoOiIeMbl: MpeaynpexIaoue CUTHAIb 1 HCTOYHUKH
BO3HHUKHOBEHUS TPYIHOCTEH NMPH UACHTU(DUKAIIMH TPOOTIEMBI.

BreiObop kputepuss NpUHATHA yHpaBieHdeckoro pemeHus. Kraccudukanuss KpUTEpHEB NPUHITHSA
YIIPaBJICHYECKOTO PELICHMUS.

PazpaboTka u pa3BUTHE aJbTEPHATUB. AHAJIN3 albTEPHATUB JeHCTBH. CpaBHEHHE allb-TEPHATUB U BHIOOD
pemenwuii. IIpoBepka peanusyemMocT pazpaboTaHHBIX anbTepHaTuB. OO0CHOBaHME BEIOOpA albTEPHATHBHI.

IIpakTH4eckoe 3aHATHE.

1.  XapaxkTepucTHKa MeXaHU3Ma MPUHATHUS YIIPABICHYECKOTO PEIICHUS: MEXaHU3MbI BEpTUKAIbHON U
TOPU30HTAJILHOW KOOPIWHAIIUYU MPUHSATHUS PELICHUS.

2. AIMHUHHCTpaTHBHBIE MEPOIPUITHS, HEOOXOAUMBIE JJIsS OpraHU3aI|H MIPOLIecca COTNIaCOBaHUS U
YTBEPKIACHUS YIIPABIEHYECKOTO PEIICHHUS.

3. OcoOeHHOCTH pa3pabOTKH YIPABIEHYECKOTO PEICHHUS B KOPIIOPATUBHBIX U MHAUBHTYaTUCTUUYECKUX
OpraHu3aIusIX.

4.  YcnoBus HEONPEIETECHHOCTH U PUCKA.

5. TIpobnemsl pa3paboTKH U BBIOOpA yIPaBIEHUYECKHUX PEIICHUI B YCIOBHIX HEONPEACICHHOCTH U
pHCKa.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. JlaiiTe XapaKTepUCTUKY ITAIOB MpoIiecca pa3pabOTKH U IPHUHITHS YIIPABICHYECKOTO PEIICHHUS.
2. Knaccudukanus KpUTepHeB U KO BEIOOPA YIIPaBIEHUYECKOTO PEIICHUS.

3. XapakrepucTHKa MEXaHH3Ma pa3pabOoTKU U BbIOOpa aIbTEPHATUB JAJISl IPUHATHS yIIPABICHUECKOTO
pelIeHuUS.



4. JlaiiTe XapaKTepUCTUKY OCOOCHHOCTEH pa3pabOTKH yIPaBICHYECKOTO PEIICHHS B KOPIIOPATUBHBIX U
VH/IMBUYATUCTHYECKUX OPTraHU3aLUsiX.

5. B uem coCTOUT KOHTPOJIb 32 peaau3alenl yIpaBIeHUECKUX PEIICHHH, ero 3HaueHHe U (PyHKIIUH.
6. B yem 3akiroyaeTcsi OTBETCTBEHHOCTD 3@ BBIIOJIHEHUE YIIPABICHUYECKUX PEIICHHIA.

7. IlpoBeneHre TPEHUHTA 110 aHAIM3Y OCHOBHBIX ATAIOB Pa3pabOTKU M MPUHATHUS YIIPABICHYECKUX
PEILIEHHIA: UTOrOBast JUCKYCCHSI IO pe3ysbTaraM TPEeHHHTa, 0030p JOCTUTHYTHIX IIeNICH TPEeHUHTA.

8. IlonsATue u omnpeneneHue ynpasieH4deckoil npodnemsl. [Ipumeps! mpobieM yrpaBieHus;
9. VYmpasneHueckas rmpobiaemMa 1 yrpaBiIeHYECKOE pEIIeHNUE;

10. CrpykTypa ynpaBieHYeCKOH MPOOIEMBL;

11. OGnacTy BO3HUKHOBEHHS YIPABIECHYECKHUX MPOOIIeM;

12. Knaccudukarus ynpaBieHYeCKUX IpooiIeM.

Tema 3. MeToabl pa3padoTKH, NPUHATHSA U ONTHMHU3ANUM YIIPABJIEHYECKHUX PelIeHn il
(OIIK-4)
Jlekumus.

[ToHATHS «METOIY, «MOJENbY, «AITOPUTM», «MOAETUPOBaHUE». Monenu, METONOJIOTHS U OpraHu3alus
mpouecca pa3pabOTKH ympaBiieHYecKoro peuieHus. L[eHHOCTh, HEOOXOIMMOCTH M OTPAaHMYEHHOCTh
WCIIONIb30BAaHUSl MOJENMPOBAHUS NpPU MPHUHITHH YIPaBICHUYECKUX pelleHud. XapaKTepuCTUKa 3TaroB
npouecca Mmoaenupoanus. [Ipo6reMbl HCIIONB30BaHUS MO-EJIMPOBAHNUS B YIIPABICHUH OpraHu3auei.

IIpakTnyeckoe 3ansATHE.

1.  Kparkas xapakTepucTHKa METOIOB MPUHATHUS YIIPABICHUECKUX PEIICHH: COCTaB, 00JIacTh
HCIIOJIb30BaHMS, OCHOBHBIE XapaKTEPUCTUKH.

2. DKOHOMHKO-MaTe€MaTHUECKHE METOJIbl, METObI MOAEIHPOBAHNUS, METObI BHIPAOOTKU PELICHUN B
JUAJIOTOBOM PEXKUME, KOJTMYECTBEHHBIE Y KaUE€CTBEHHBIEC SKCIIEPTHBIE METOABI, AJITOPUTMUYECKUH,
CTAaTUCTUYECKUN, IBPUCTUYECKUM METOABI, METO/bI CLICHAPUEB U METOJI «ICPEBa PELICHUSY,
TOIIOJIOTHYECKUE METOBL.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1.  JlaiiTe onpeneneHue MOHITHAM «METOI, «MOJEIbY, «MOJCITUPOBAHUE).

2. B uem 3akimoyaercs HEOOXOOUMOCTh M OTPAaHUYCHHOCTh UCIIOIb30BAHUS MOJICIIMPOBAHUS IIPH
[IPUHATUHN YIIPABICHYECKUX PELICHUM.

3. JlaiiTe XapaKTEepUCTUKY 3TalaM IpoLecca MOACINPOBAHUS.

4.  TlpobGmeMbl UCTIOIB30BAHUS MOJICITUPOBAHUS B YIIPABICHUU OpTaHU3AINCH.
5. JlaliTe XapaKTepUCTUKY METOJaM IIPUHATHUS YIIPABICHUYECKUX PEILECHUN.
001aCTH BO3HUKHOBEHHUS YIIPABIEHYECKUX MPOOIeM;

UACHTU(UKAINA U ONTUCAHKE YIIPABICHUECKUX MPOOIIeM;

MOCTPOEHUE U OLIEHKA CTPYKTYPBI YIIPaBICHYECKOU MPOOIIEMBI;

aHasu3 NpoOJIeMBl U IOCTPOSHHE JiepeBa PEICHHI;

(dbopMupoBaHue MOJs ANBTEPHATUBHBIX PEIICHUN;

OLIEHKA MOCJIEACTBUN PEIICHNUs TPOOIIEMBI.

PedepaTuBHblie 1o0KIaaABI:

- MIPUMEPHI YIPABICHYECKUX MPOOIEM B POCCHIMCKHUX M 3apyOEKHBIX KOMIIAHHSX;
- pelieHue ynpapieHYeCKoi MpoOieMbl B POCCUICKOM KOMITaHUH.

Tema 4. Pazpa0doTka 1 BbIOOP YIPABJIEHYECKOI0 pelIeHUsI B YCJIOBHSAX PHCKA M HeolpeleJIeHHOCTH
(OIIK-4)
Jlexknus.



[Tonsatue pucka. Kmacccudukanus puckoB. IloHsTHe M BHUAbI HeompenesneHHOcTH.  OTpunarenbHble
nocnencTBUsl pucka. OCOOCHHOCTH YCIIOBHM HEOINPENCIIEHHOCTH TpU TNPUHATUH YIPaBICHUYECKOTO
pemenus. Kpurepuu, ucnonb3yemble IpyU IPUHATUN PELIEHUHN B yCIOBUAX pUCKa. VICXOnHbIE MOJIOKEHUS,
Ha OCHOBaHHMM KOTOPBIX MpuHUMaOT YP B ycnoBusax pucka. Crienuduka yrnpaBIeHUECKOTO MOBEJICHUS B
ycinoBUsX pucka. HaydHble moaxonbl, MO3BOJIAIOLIME IPUHATH ONTHUMAJIBHOE YP B ycloBUSAX pHUCKa U
HeorpeaeneHHOCTH. CriocoObl CHMKEHUSI pUCKA MPH MPUHATUHU YIPABICHYECKOTO PEIICHHS

IIpakTn4yeckoe 3ansATHE.
1 TonsTre u KIaccUpUKAIUS PUCKOB
2 IlonsiTve W BUIbI HEOTIPENAECICHHOCTH.
3 IlpenoTBpalieHue OTPULIATEIbHBIX IOCIEACTBUM pUCKa
4 OCcoOeHHOCTH YCIIOBUN HEONPEIEICHHOCTH IPH MPUHATHH YIIPABICHUYECCKOTO PEIICHHUS.
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
[TonsiTne naOpMaIuu, ee BUABI 1 CBONCTBA.
Hcnonb3oBaHue «T€OPUU UTP» B CUTYALMUSIX HEONPEIECTEHHOCTH U PUCKA.
Meron «CTaTUCTUYECKUX PEIICHUI» B OIIEHKE PUCKOB.
CrpaxoBaHue ynpaBIeHUECKUX U OPraHU3aLUOHHBIX PUCKOB.
[IpyHIIMTT MaTEMATUYECKOTO OXKUIAHHUS.

1
2
3
4
5
6. IlpuHIMNO MIATEXKHOW MaTPULIBL.
7. Ilcuxonorusa noenenus JIIIP B ycinoBusix pucka.

8. IlpumeHeHue T€OpUHU MOJE3HOCTH B YCIOBUSAX PUCKA U HEONPEACICHHOCTH.
9. [IIporHo3upoBaHUE PUCKOB.

1

0. AHanu3 4yBCTBUTEIBHOCTH PELICHHUS.

Tema 5. KonTpoJss 1 kadecTBO ynpasieHueckux pemenuii (OITK-3)
Jlexknus.

[TpobGneMbl opraHM3anyy UCTIONHEHHUS MPHUHATBHIX YIpaBiIeHYECKuX pemeHuid. OcoOeHHOCTH MpOLELyph
OpPraHU3aIlMM BBIMOJIHEHUS YHpPaBICHYECKUX pemeHuid. CTUMyIupoBaHHE M KaJIpoBoe obecreueHue
peanu3anyy pereHus.

KonTpons peanuzanuu ynpaBiaeHYECKHX pereHui. 3HaueHne, GyHkuuu U BUIbl KOHTpossi. ConuansHo -
MICUXOJIOTUYECKUE aCTIEKThl KOHTPOJIS ¥ OLEHKU UCTIOTHEHUSI PEIICHHUS.

KagectBo ynpasneHuyeckoro pemenus. [lapamerpsl kauecTBa ynpaBIeHUECKOTO PELLICHUS

IIpakTH4Yeckoe 3aHATHE.

1 Bunpr kontposns YP.

2 Cocrasaustolue npoueccsl KOHTpois YP.

3 Ilenb KOHTPOJISL YIIPABICHYECKOTO PEIICHUS ?

4 OyHKIMHU KOHTPOJIS YIPABICHUECKOTO PEIICHHUS.

5 KoHTpoib 1o pe3yabTaTaM U KOHTPOJIS 10 YIPEKICHUIO.

6 Buabl OTBETCTBEHHOCTH JIHIAa TPUHUMAIOIIETO PEILICHHUS.

7 TlapameTpbl Ka4eCcTBa YIPABICHUYECKOTO PEIICHUS

8 MeTo/bl KOHTPOJIS U OLIEHKH UCIIOJIHEHUS PELICHU.

9 VnpasneH4ecKue penieHusi 1 OTBETCTBEHHOCTb.
3ananus AJ51 CAMOCTOSITeILHOI padoThI.

1. Tlpoananu3upyiTe, Kakoe BIMSHUE HA KAYECTBO YIIPABICHYECKUX PEIICHNU OKa3bIBAIOT
OIOpOKpaTUYECKUE METObI YIIPABICHHUS.

2. CocTtaBbTe TIepeueHb HanboJsee MoJIe3HOW U MHTEPECHON JTUTEPaTyphl, COACpIKaIeh aHATN3
COBPEMEHHBIX U MEPCHEKTUBHBIX NHPOPMAIIMOHHBIX TEXHOJIOTUH 00ecreueHusl KOHTPOJIS YIIPaBIEHYECKUX
pemenuii. Jaiite kpaTkyro aHHOTaIMIO 2-3 HanboJee MPUBIEKaTEIbHBIX HCTOYHUKOB.

3. Kaxk onpenenuts, Kakoil BUJ KOHTPOJIA ONPaBlaH B Pa3IUYHbIX CUTYyaLUAX?

Tema 6. Onenka 3xoHOMHYecKoi IpPexTUBHOCTH ynpaBaeHYeckux pemennii (OIIK-4)



Jlekumus.
DO} heKTUBHOCTh YIPABICHUECKUX PEIICHUN KaKk 3KOHOMH4YecKas kKareropus. CpoiicTBa A()PeKTHBHOCTH
kak kareropuu. DakTopel A(DPEKTUBHBIX yIpaBiIeHYSCKHX pemieHui. Buasl sddexTuBHOCTH 110
rmokasareiisiM. MHOTOMEPHOCTh acmleKTOB A(PGEKTUBHOCTH TO TMpu3HaKaM. Tumbl 3hE(HEKTUBHOCTH
yopasiieHUecKuX peuieHui. Cuctema o00eCHeuMBaIOIIUX YCIOBHM KayeCTBEHHBIX U A((EKTUBHBIX
YIIPaBJICHUYECKUX PEIICHUI

IIpakTn4yeckoe 3aHsATHE.
1. Kareropust «3¢(eKTHBHOCTh YIPABICHYECKUX PELICHUI
2. OTnu4me MOHATHI «IKOHOMUYECKUH 3P heKT» U «3KOHOMHYeCKas () (HEKTUBHOCTDY
3.XapakrepucTika BUJ0B d3PPEKTUBHOCTH YIPABICHYECKUX PELICHUH.
4. ConeprkaHre HEOOXOTUMOCTH OIICHKH d(HD(PEKTUBHOCTH YIIPABICHUCCKUX PEIICHUN
5. ®akropsl, Biustonye Ha 3QEKTUBHOCTh YIIPABICHYECKUX PELICHUN

3ajaHus 1J151 CAMOCTOSITEIbHOM PadoThlI.
1. Tlpumenenune GpUHAHCOBBIX METOJOB OLIEHKU 3(PPEKTUBHOCTH yNPABIECHUYECKUX PEIICHUI.
2. CooTHoIIEeHHE MOHATUH «3(PHEKTHBHOCTH YIPABICHU» U «3(PPEKTUBHOCTH MPOU3BOJCTBAY.

3. Oxapaxrepusyiite 3((eKTUBHOCTh YIIPABICHUYECKUX PEIICHUN YYaCTHUKOB POCCUICKOTO (hOHIOBOTO
PBIHKA, OPUEHTHUPYSICh Ha TIOKA3aTeIu KOTUPOBOK aKIUi.

4. Kak mpoucxoauT BBIOOP abTEPHATUBEI 10 KPUTEPHUSAM: BPEMs, PECYPCHI, BO3BMOXHOCTH,
3¢ (EeKTUBHOCTD, PUCKH, OTBETCTBEHHOCTH?

4. KoHTpO/Ib 3HAHUI 00yYAKOIIUXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:
baniabHO-peHTHHTOBBIE MEPOTIPUSATHS HE MPETyCMOTPEHBI

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
Boino/iHeHHe NPAKTHYECKUX 3aJaHU

Tema 1. CylmiHOCTb NPUHSATHUS YIPABIECHYECKUX PEIICHUM
Pewenne 3anau:
b) JomycTum, 4TO MEHEKMEHT Mara3uHa CYMTaeT HEOOXOIUMBIM 3aKynuTh He MeHee 200 KOCTIOMOB
kaxxaoro tuna. Kak ato TpeboBaHue MOBIMIET Ha TPUOBLIH Mara3uHa?
C) W3MeHuTCs I ONTUMANbHOE pEelIeHHe, €ClIU MPUOBLIb OT MPOAAXKU OIHOTO MOJUICTPOBOTO
KOCTIOMA TiepeorieHeHa (HemooneHeHa) Ha 1 gosn.? Ha 2 momt.?
d) O0ocHyiiTe, OyeT a1 Kaxa0€ U3 Ipe/jiaraéMbIX peIIeHUN MOJIE3HO /71 Mara3uHa:
il oThare B pacnopspkeHHe oTnaena KocTioMoB 400 kB. yTOB OT OTHeNa KEHCKOW CIIOPTUBHON OJEHKIBI.
[Ipeamonaraercs, YT0 Ha 3TOH IUIOIAAM Mara3uH MOXET IMOJNyYUTh NpUOBUTH Bcero Jmmb 750 momt. 3a
nocaeayromue 90 nHei;
U uctparuth nononHuTeapHO 400 m0/U1. HA peKiiamy;
i HaHATH JOMOJHUTEIBHO MpOJaBIa Ha 26 MOMHBIX JHEH (Bce cyOOOTHI M BOCKPECEHbS] B TEUEHHUE
BECEHHETO Ce30Ha). ITo Oyner cTouTh Marazuny 3600 mom. (3apruiara, KOMHUCCHOHHBIC) U 100aBUT 260 4
TpyZla IPO/ABLIOB OT/ENIa KOCTIOMOB B TeueHHe 90 nHel MpeCcTOosALIEro Ce30Ha.

Tema 2. Dramsl mporiecca pa3padOTKU U MPUHATHUS YIPABICHYECKOTO PEILICHHS
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1. IlpeanpusiTe BeIMMyCKaeT 1Ba TUPHI U3l A 1 B, 1151 mpon3BOACTBA KOTOPBIX UCHIOIB3YETCS ChIPhE
Tpex tunoB S1, S2, S3. Ha usroropneHne enuHUIBI U31enus A HEOOXOAMMO 3aTPATUTh CHIPhS KAXKI0TO
BHJIa B KOJIMUECTBE 8, 6 U 3 €/1. COOTBETCTBEHHO, a Ha MU3TOTOBJIEHUE u3aenus B 3arpaunBator 2, 3, 2
€IUHUIL CBIPBs. [[pON3BOICTBO 00ECTIEYCHO ChIPhEM KaX10To Bra B KoiudectBe 840, 870, 560 exunui
COOTBETCTBEHHO, BBIITyCKaeMast MPOIYKIIMsI pealiu3yeTcs Mo 1eHe 6 JeH. e/l. 32 €AUHUILy u3Aeiust A u 2
JeH. efl. 3a equHuIy usaenus B. CocTaBuTh TUTaH MPOM3BOACTBA u3nenuid A u B, obecnieunBaromnimii
MaKCHUMYM BBITTyCKaeMOU MPOIYKIIUH (B IEHEKHOM BBIPAYKCHUH ) TIPU 33JJaHHBIX OTPAHUYCHUSX HA PECYPCHI
(3amachl ChIpbs):
1) pemmTh 3324y JIMHEMHOTO MPOTPAMMHUPOBAHU 51 CUMILIIEKCHBIM METOIOM;
2) naTtb FeOMETPUUYECKYIO0 HHTEPIIPETALINIO PEIICHNUS;
3) chopmupoBaTh 3a1ady, IBOMCTBEHHYIO K HCXOIHOH 3a/1a4e, U HATH ee ONTUMAaIbHOE PEIICHUE.

Tema 3. MeTonsl pa3paObOTKu, IPUHATUS M ONTUMHU3AIIH YIIPABICHYECKUX PEIIeHU
«HavabHUK HOBBIN?»

Muxann AHIpeeBUY YECTHO TPYAWICS B MAPKETMHIOBOM OT/IEJIE COIMIHOM OpraHu3aluy IpUMEpPHO I'oll B
JOJDKHOCTH BEIyIEr0 MapKeTOoI0ra, ObT peKOMEH/I0BaH Ha TOJHDKHOCTh HauyalbHUKA COBITOBOTO OT/IENA.
JlaHHOE peleHre ObUIO MPUHSITO PYKOBOIUTENEM OpraHu3alui 000CHOBAHHO U apTyMEHTHPOBAHHO. Y
Muxanna AHapeeBruda xopoliee 00pa3oBaHUe, OH XapU3MaTHUEH, LIEJIeyCTPEMIIEH, YETKO CTaBUT 1IEIH,
MYHKTyaJeH, TOCTOSHHO UAET B HOTY CO BpEMEHEM B IPOEeCCHOHAILHOM TIJIaHe, 3HAET 1Ba MHOCTPAHHBIX
S3bIKA.

3apexoMeH10Ball ce0s KaK CIEUATNCT CO CKIIOHHOCTBIO K BHEJIPEHUIO MHHOBAIIUN, KPEATUBHBIM MOAX0I0M
K JIeIy.

Ho navano Henenu B kauecTBe HadYadbHUKA OT/eNa CObITa HAYAIOCh C TpyAHOCTeH. KonekTuB HoBoro
otzena ObUT B 1I€JIOM IPUBETIIHNB, HO OIHA U3 «CTOPOXKID oTne’na Mapuna MiBaHOBHA HE BOCTIpUHUMAIIA
Muxawnna AHpeeBruya, Kak Ha4albHUKA.

Hauan Muxaun AuapeeBud ¢ mpochObl BCEM COTPYIHHKAM MPEA0CTaBUTh HH(OPMAIUIO O TOM, KTO U YEM
3aHUMAETCS U OTYET JESTeIbHOCTH OT/ieNa 3a TeKYIIHi MeCsII.

Mapuna MBaHoBHa Bo3pa3uiia u ¢ Bo3MmyliieHueM obo3Haumna: «MatepecHoe neno! Paboraro Bepoii u
MpaBIOH B IAaHHOM OT/eNe OoJiee MATHaAIAaTy jieT. HagyanpHUK, KOTOpHIN ObLT Iepen Bamu, HuKorIa HE
MPOBEPSUT MOIO padoTy. OH OBUI MTOJIHOCTHIO YBEPEH B MOEH 00s13aTEIPHOCTH, YPOBHE KBaTU(DUKAIIUU U
npodeccuonanusMe. A y Bac s BxKy coMHeHHsI? A Belb MEHS HE pa3 MOOMIPSIIN 32 MO 3aCIIyTH, U 5 Ha
XOpolieM cueTy Oblia. 3akpablBaeTcsi HoJo3penue, uto Bol Ham He nosepsiere. M BooO1e, MeHs JaHHasI
cuTyanus ockoposet!»

3aganue

1. Kakoe, mo Bamemy MHEHHIO, JOJIKEH MPUHSTH PEIIEHNE HAaYaIbHUK OT/ieNa Muxauin AHapeeBuy?

2. Ilpenyoxute B BUJE CXEMBI IOCJIEIOBATENILHOCTD JIeHCTBUM Muxanna AHapeeBuya.

3. ChopMmynupyiiTe 0ObEKT, MPEAMET U YCIOBUS IPUHATHUS PEIICHHUS.

Tema 4. PazpaboTka v BRIOOp yIIPaBICHUYECKOTO PEIICHUS B YCIOBUSIX PUCKA U HEOTIPEIEICHHOCTH

3aoanue . B 2copoode N ¢ nebonvuium Hacenenuem u He8blCOKUM YPOBHEM 00X0008 8 NPOULTIOM 200y
OMKPWBLICA Cynepmapkem mosapos 0 oxomwl u pvloanxku. Mapxkemonoe cynepmapkema noayyun
ungopmayuro, umo 6 coceOnem Kéapmaie OMKPbIBAEMCs HOBbLU Cynepmapkem, KOmopuli maxace 6yoem
3AHUMAMbCA NPoOadicell moeapos 0Jis 0XOmul U pbloanku. Pykogoocmesy cynepmapkema HeobXo0UMo
ONepamusHo peuums 803HUKWLYIO npodaemy. 3adanue. coenaiime 6bl800bl O CYUJECMBYIOUUX U
NOMEHYUATbHBIX NPOOIEMAX, HeONPeOeleHHOCIAX U PUCKAX. [[lis 861X00A U3 CIONCUBLUEUCSA CUMYayUU
HeobX00UMO NPUHAMb NOIMANHO YAPAGIEeHYeCKoe peuleHue, UCNONb3YA CXeMy Npoyecca NPUHAMuUs
peuteHutl.

Tema 5. KOHTpOJIb 1 Ka4€CTBO YNPABICHYECKUX PEIICHUI
1. [ToaroToBETE KPATKYIO 3aIUCKY C MPEIIOKEHUSIMHU (M COOTBETCTBYIOIIUMU 000CHOBAHHSIMH ) TIO
MOBBIIICHUIO Ka4€CTBA YMPABICHYECKUX PEIICHUH, MPUHUMAEMbIX B KOHKPETHOM opranuszanuu no Bamemy
BBIOODY.
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2. TIlpencraBsre, yTo Bam Haz0 BRICTYIIUTH Ha 3aIIUTE cBOEH paboThl Ha TeMy «KauecTBo
YIPaBIEHYECKOT0 perieHus». Iloarorossre MakeTsl 5-6 CllaiioB, OTpPa)kKaroOIIMX OCHOBHBIE MTOJIOKEHUS
TEMBL.

Tema 6. OuieHKa S5KOHOMUYECKOH 3()(PEKTUBHOCTH YIPABICHYECKUX PELICHUN

[Ipeanpustuio «MoToOer» MOCTYMIIIO CHEIITPETI0KEHNE TT0 H3roTOBICHNUIO 200 MOTOPOIIIIEPOB MOJIEIH
NX, KoTophsI€ 3aKa3uuk OyneT nmpruoodperars mo neHe 60 Tricsad pyOsIeH.

[Ipennpusarre Ha TOCTOSSHHOW OCHOBE BBINTyCKaeT U peanusyeT 800 equHUIl MOTOPOJIIIEPOB JAHHON MOAEIH
NX no niene 85 Thics4 py0ieii, 4TO MOTHOCTHIO IEPEKPHIBACT KOCBEHHBIC 3aTPATHI.

[TpouzBoacTBo momoaHUTENBHBIX 200 eTMHUI] MPOAYKIIMH HE M3MEHUT BEJTUYMHY KOCBEHHBIX PAaCcXO/I0B.

[TpumuTe 3¢ deKTHBHOE YIIPABICHUECKOE PELICHNE Ha OCHOBE OLICHKH (PMHAHCOBOTO pe3ybTrara B caydae
MIPUHATHS IPEITIOKEHUSL.

CpaBHUTE BapuaHThI O3 MPUHATHS TPEATIOKEHUS U IIPH BBIITYCKE TOTMOTHUTEIHHO 200 euHMII.

Kakue MeTonpl, KpuTepuu, MOKa3aTeal UCIOIb3YIOTCS IPU OlleHKE 3((HEKTUBHOCTHU YIIPaBIEHYECKOTO
peleHusi?

Kaxkue tunsl 3ppekTuBHOCTH 31€Ch PACCMOTPEHBI?
CobecenoBanue

Tema 1. CynmiHOCTb NPUHATHUS YIPABICHUYECKUX PEIICHUM

1. B duem paznuuue Mexay NPUHATUEM PELICHUN B TOBCEIHEBHOM KU3HU U IPUHATUEM
yhnpaBieHuYeCcKUX pemeHuii? Kakopa 1iesb NpUHITHS yIPaBIEHYECKOTO pELIeHUs?

2. JlaiiTe onpeniesieHne TEPMUHA «yTPABIECHUECKOE PELIEHHUEY.

3 ChopmynupyiiTe NPUHIUIBI TPUHATHS YIPABICHUECKUX PEILICHUH.

4. Kakue TpeboBaHMs MPEIbIBISIOTCS K YIPABICHYSCKUM peIIeHUsIM?

5 [To KakuM CyIeCTBEHHBIM ITPU3HAKAM L€JI€CO00Pa3HO MPOBOJUTH KilacCU(UKALIUIO?

Tema 2. Drambl nporiecca pa3pabOTKH U TPUHATHUS YIPABICHYECKOTO PEIICHUS

1. TlepedeHp KakuX ACWCTBUII pacKpbIBAET COAEPIKAHUE MMOJrOTOBUTEIBHOTO ATAara Mpolecca pa3paboTku
U TIPUHATHUS YIIPABIEHYECKOTO PEIICHUs?

2. Kakue TpeOoBaHMs MPEeIBIBIAIOTCS K HHQOpMAIMK, KOTOpasi HEOOX0auMa Ui aHAIu3a CUTYaluu?

3. Tlpwm ompeneneHuu nemeH, CTOSAIINX Mepe] OpraHu3alreld, He0OX0IUMO PYKOBOJICTBOBATHCS
onpeneneHHbIMEA KpuTepusmMu. Kakumu? O60cHylTe HEOOXOMUMOCTh COOTBETCTBHUS 1I€JTA JaHHBIM
KPUTEPHSIM.

KakoBEI 0CHOBHEIE MCTOAbI, MPUMCHACMBIC IJId OLICHKU CI/ITyaI_II/II/I?

ChopmynupyiiTe 11e7b aHATN3a U JUATHOCTHKY CUTYaIHH?

Yem o0ycraBiauBaeTcsi HEOOXOAMMOCTh OCYIIECTBICHHS TPOTHO3a PA3BUTHUS CUTYAIH?
Packpotite conepskaHue 3Tamna pa3padOTKH yIPaBICHYECKOTO PEIICHUs?

o =N w»n

Kakumu daxTopamu onpeensieTcs mporecc reHeprupoBaHus allbTEPHATUBHBIX BAPHAHTOB
YIPaBIEHYECKOTO pELICHMS?

9. Yto HEOOXOIUMO YUHUTHIBATH IPU OTOOpE aJIbTepHATUB?

10. B yeM cocTOWT OCHOBHAsI 11€JIb Pa3padOTKH CIICHAPHEB Pa3BUTHS CUTyaITUU?

11. KakoBbl OCHOBHBIE 337ja4M SKCIIEPTHOM OLIEHKU aJbTepHATUB?

12. KakoBbl OCHOBHBIE JIEUCTBUS, pEATM3yEMbIE Ha ATAIE MPUHITHUS YIIPABICHYECKOTO PEIICHUS?
13. Yem oOyciioBiieHa HEOOXOAUMOCTD HKCTIIEPTHOM OIIEHKH, B TOM YHCIIE KOJUIEKTUBHON?

14. KTO OTBETCTBEHEH 32 MPUHATHE YIPABICHYECKOTO PEIICHUS ?

15. PackpoliTe Ha3HaYE€HUE KOHTPOJISI peain3aliu IiaHa?

16. KakoBa 3agaua aHayiM3a pe3yybTaToB Pa3BUTHS CUTYAIlMH MOCIIE peaIu3aluy AIbTEpPHATUB?

Tema 3. MeToas! pa3paOOTKH, MPUHATHS U ONTUMHU3AIUHN YIIPABIEHYSCKUX PEIICHUI



1. PackpoiiTe CylIHOCTb MOHATHUS METO/IbI IPUHATHUS YIIpaBICHYECKUX perieHui. IIpeactaBpTe HECKOIBKO
TPAKTOBOK C Pa3HBIX TOUEK 3PCHMUS.

2. Ilepeuncnure u KpaTko 0XapaKTEpU3yHTe rpynibl METOAOB IPUHATHS YIPAaBIECHUYECKUX PEILIEHUH 110
Pa3NIUYHBIM KJIACCU(PHUKAIMOHHBIM MTPU3HAKAM.

3. BI:I,Z[GJII/ITG OTJIINYUTCIIbHBIC OC06€HHOCTI/I SKCIICPTHBIX MCTOA0OB MPUHATHUA YITPABICHYCCKUX peHleHHﬁ.
4. JlaitiTe onpenesieHue MOJIENIb U MOJICTMPOBAHUE MPU MPUHATHUU YIIPABICHUECKUX PELICHUM.

5. Kakue Monenu, mpuMeHsieMbl€ B IIPOLIECCE MPUHATHUS YIIPABICHYECKUX PELIECHHH, BaM U3BECTHBI.
IIpenocraBbTe UX XapaKTEPUCTUKY U Ha3HAYCHUE.

6. [IlpumeHeHne Kelic-MeToa Mpy MPUHATUHN YIPABICHYECKUX PELICHNI Ha ATare AUarHOCTHKH MPOOIeMbl
U aHAJIM3a CUTYyalluU: XapaKTepUCTUKA, ITAIIbL.

7. IlpuMeHeHre MEeTOIa IByXTYpOBOM aHKETUPOBAHUE IIPU IPUHATUN YIIPABICHUYECKUX PELICHUN Ha HTaIe
JMAarHOCTUKHU MPOOJIEMBI U aHAJIM3a CUTYAIMH: XapaKTePUCTUKA, STallbl.

8. IIlpuMeHeHne MeTo1a HIKCIEPTU3bI IPU IPUHATUHN YIIPABICHYECKUX PELICHUM Ha dTare JUarHoCTUKU
po0JIeMbl U aHAJTN3a CUTYalluH: XapaKTepUCTHKA, STaIIbL.

9. IIpuMeHeHne METOAA CLIEHAPHUEB NIPU NPUHATUY YIIPaBICHYECKUX PELICHUH Ha dTare JUarHOCTHUKU
po0JIeMbl U aHAJTN3a CUTYalluH: XapaKTepUCTHKA, STaIIbL.

10. IlpuMeHeHne CUCTEMHOTO aHaIn3a IPU IPUHITUH YIPABICHUYECKUX PEILICHUI Ha 3Tale TUarHOCTUKH
po0JIeMbl U aHAJTN3a CUTYalluH: XapaKTepUCTHKA, STaIIbL.

Tema 4. PazpaboTka v BRIOOp yIIPaBICHUYECKOTO PEIICHUS B YCIOBUSX PUCKA U HEOTIPEIEICHHOCTH

1. B Kakux NpUHIUIHAIBHO OTIMYAIOIIUXCS IPYT OT APYyra CUTYAIHsIX MEHEIKEPY MPUXOIUTCS
IIpUHUMaTh Y P?

Kakwue cymecTBytoT BUIbI HEONIPEAEIEHHOCTH U BUJIbI pUCKa?

Kak npenoTBpaTtuTh OTPULIATENBHBIE MIOCIEACTBHAS PUCKA?

B yem cocTosT 0cOOEHHOCTH YCIOBUI HEONPENEICHHOCTH IPU MPUHATHH YIIPABICHUECKOTO PEIICHUs ?
HazoBute kxpuTepuu, HCMOIB3yeMbI€ IPA IPUHATHH PEILIECHUN B YCIOBHIX PHUCKA.

[lepeuncnure ucxoaHble NOI0KEHNS, HA OCHOBAaHUU KOTOPBIX MPpUHUMAIOT YP B yClIOBHUSX puCKa.

B gem 3akitouaercs cnenu@uka ynpaBleHY€CKOTO IOBEACHUS B YCIOBUAX pUCKa?

NNk WD

UTo noHMMaeTcs Mo PUCKOM IPU NPUHITUH YIPABIECHUYECKOTO peIIeHNs?

. Kakwue cymiecTByrOT Hay4YHbBIC TTOIXO/IbI, TTO3BOJISIOIIUE PUHSTH ONITUMAJIbHOE Y P B yCI0BUSX prcKa
HEOIPEIETIECHHOCTH ?

10. 3a cyeT 4ero MOXKHO CHU3UTH PUCK MPU MPUHATUU YIIPABICHUYECKOTO PEIICHUs?

Tema 5. KOHTpOJIb 1 Ka4€CTBO YNPABICHYECKUX PEIICHUI
JlaliTe onpenesneHre KOHTPOIs YIIPABICHUYECKUX PELICHUN.
Kakwue Buabp1 koHTpOss Bam u3BecTHbI?
OxapakTepusyiTe COCTaBISAIONINE MPOIECCHI KOHTPOJIS.
B ueM 3akmrouaercs 1enb KOHTPOJIS YIPABICHUECKOTO PEIICHHUS ?

1

2

3

4

5. Tlepeuncnure GyHKIUN KOHTPOISI YIPABIEHYECKOTO PELICHHUS.

6. J[laiiTe XapaKTepHCTUKY KOHTPOJIS IO pe3yibTaraM U KOHTPOJISI MO YIPEKICHHUIO.

7. Oxapaktepu3yiTe BUJIbI OTBETCTBEHHOCTH JIMIIA IPUHUMAIOIIETO PEIICHUSI.

8. Uto coboii mpeAcTaBIseT KOPIOPATUBHASI OTBETCTBEHHOCTH? 13 KaKWX BUIOB OHA CKJIA/ILIBACTCS?
9. UYrto Bbl noHMMaeTe 1oJ1 KaueCTBOM YIIPABIEHYECKOTO PELICHUS?

1

0.Kakue mapameTpsbl KauecTBa yIpaBiIe€HYECKOro peieHus Bol 3HaeTe?

Tema 6. Onenka s5koHOMHYECKON A((HEKTUBHOCTH YIPABICHUECKUX PEIICHUIN
1. O6BsicHUTE CYTh KaTeropuu «3(h(HEKTUBHOCTD YIIPABICHUECKUX PEILICHHUI»?
2. B yem omiimune moHATHH «3KOHOMHUYECKUM dPPerT u «IKoHOMUYeCcKas 3PHEKTUBHOCTHY?
3. Ilepeuncnute BUABI 3PPEKTUBHOCTH yNPABICHUYESCKUX PEIICHUH, OXapaKTepU3yHTe KaXKIbli U3 HUX.
4. PackpoiiTe coaeprkanue HeOOXOAMMOCTH OLIEHKH 3(P(EKTUBHOCTH YIPABICHYECKUX PEIICHHI?

12
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5. Kakue ¢axropsl BIUAI0T Ha 3(PEKTUBHOCTh YIPABICHYECKUX PELIICHUN
6. BrimonHeHNE KaKuX yCJIOBHM 00€CIIeUrBAET KaueCTBO U 3()(PEKTUBHOCTD YIIPABICHUCCKUX PEIICHUN?
7. Kakue crienuanucTsl MOTYT OBITh IIPUBIICUEHBI 1151 OLEHKHU 3()(hEeKTUBHOCTH YIIpaBICHUECKUX PEeIICHHH?

8. Kakue nmokazarenu 3(eKTUBHOCTH MCTIONB3YIOTCS MPHU OIleHKE A((HEKTUBHOCTH yIPABICHYECKUX
pELICHHI U AeTeNbHOCTH npeanpusatuii? Kak oHu B3aMOCBsI3aHbI?

9. JlaliTe XapaKTepUCTUKY METO/IOB OIICHKH YKOHOMUYECKOH 2(PHEKTUBHOCTH YIPABIECHYSCKUX PEIICHHI.
10. CymecTByeT 1 B3aUMOCBS3b MEXIY THUIAaMH 3()(HEKTUBHOCTHU YIPABICHUYSCKUX PEILICHUNA?

TecrupoBanue

Tema 6. OueHKa S5KOHOMHUYECKOH 3()(PEKTUBHOCTH YIPABICHYECKUX PELICHUN

1.3 mepeuncneHHoro: 1) mpuHATHE PEIIeHHs 2)TOTOTOBKA PEIICHHs 3) COIaCOBaHNE PEIIeHHS 4)
yYTBEpKJIeHUE pelieHus — k atanam [IYP He oTHOCSAT:

al
b2
c3
d4

2. Llenpb yrpaBaeHUECKOTO PEIIEHUS 3TO-

a 00eCTeYnTh JBIKCHNE K TOCTABICHHBIM LIEJISIM
b 1ocTrxeHne MaKCUMaIbHOW PUOBLIH

C YAOBIICTBOPEHHE OTPEOHOCTEH KIIMEHTOB

d yBenuuuTh 3()(h)eKTUBHOCTH OpTaHU3AIIH

3. JlaHHbBIE, KacaroIHecs TOJIbKO KOHKPETHON MPo0JIeMbl 3TO HH(OpMAIIHS
a KOHKpeTHasI

b peneBanTHas

¢ mpoOyieMHas

d nmocrarounas

4. PemieHusi, KOTOPHIE CTAHOBSTCS PE3YJIBTaTOM OCTOPOXKHOIO IIOMCKAa, B KOTOPBIX KOHTPOJbHBIE H
YTOUHSIOIINE JEeHCTBUS MpeoOnagaroT HaJ TEeHepUpOBaHMEM HCH, B KOTOPBIX TPYIHO OOHAPYXKHUTH
OPUTMHAIILHOCTh U HOBAaTOPCTBO 3TO PEIICHUS

a palroHaJIbHbIC

b ypaBHOBeIIEHHBIC
C OCTOPOXKHBIC

d unepTHBIE

5. U3 mnepeuncneHHoro: 1) auarHocTHka mpoOiembl 2) MOCTaHOBKa weian 3) cOop uHpopManuu 4)
OIIpENIETICHUE AIBTEPHATUB 5) KOOpAMHAIMA 6) ONTUMU3ALNA PELUICHUM 7) YTBEPKIACHHE PELIEHUS — K
ocHOBHBIM 31anam [IITYP orHocAT

a Bce
b Bce, kpome 7
cl,2,4,7

d Bce, kpome 2

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIUILTMHE TPOBOAUTCS B hopMe 3aueTa

Tunosbie Bonpocskl 3auera (OIIK-3, OIIK-4)



[Tpupona nporecca NPUHATHS YIPABICHYECKOTO PEIICHHS: HEOOXOAUMOCTb,
oOmecTBeHHast 00yCIIOBICHHOCTD.

OO01me cBeIeHUs O TEOPUU TPUHATHS PEILICHUH.

[TonsiTHE «yTIpaBIIeHYECKAs TPOOIIEMay, «YIPABICHYCCKOE PEIICHUECY .
OcHoBHBIE Chepbl MPUHATUS YIPABICHYSCKUX PELICHUN.

OTn9uTeNnbHbIe 0COOCHHOCTH MPUHSTHS PEIICHUN B OM3HEC-OpraHU3aIHIX.
OTHI/I‘II/ITGJ'H:HI:IC 0CO6€HHOCTI/I HpI/IHSITI/IH peIJ_ICHI/Iﬁ B CUCTCMC

NN Rk DD =

roCyAapCTBEHHOTO U MYHUIIUIIAJIBLHOTO yIIPABICHHUS.

OKOHOMHUYECKAs!, COLlMAIbHAsL, IPABOBAst U TEXHOJOTNYECKAsl OCHOBA IPUHATHS YIIPABIEHUYECKOTO
peleHusl.

10. CoBpeMeHHbIE KOHLIETINH U TPUHIIMIIBI BEIPAOOTKHU pEIICHUS.

11. Tunsl MEHEIKMEHTA U OCOOCHHOCTH MPUHATHSI YIIPABICHYECKOTO PEIICHUSI.

12. ®yHKIUM yIPaBIEHYECKOTO PEIIEHUS.

13. OCHOBHBIE THUIIBI YIPABICHYECKUX PEIICHUH.

14. TloHsATHE «CUTYaIUs», KIIPOOIEMaY.

15. CutyanimoHHbIE KOHIEMIUHI MPUHATHS YIIPABICHUYECKOTO PEIICHUS.

16. Knaccudukanus cutyauii ¥ npoOieM BO3ZHUKAIOIINUX B JEATEILHOCTH

17. opranuzanumu.

18. KnaccudpukanroHHble NIPU3HAKY YIPABICHYECKUX PEIICHUH.

19. Knaccudukamus ynpaBieHYECKUX PEIICHUH.

20. CoBpeMeHHbIE MOIXObI K KIaCCU(UKAIIMH YIIPABICHUYECKUX PEIICHUH.

21. TpebGoBanHus, MPEaBIBISIEMbIC K KAYECTBY U COCPKAHUIO YITPABICHUECKOTO

22. peuieHus.

23. Xapaxrepuctuku auuHoctu JIIIP, Bnustone Ha TpUHATHE YIIPABICHYECKOTO PEIICHUS.
24. XapakTepUCTUKH UHIUBUIAYaJIbHOTO U IPYIIIOBOTO IPUHATHS YIPABICHUECKUX PELICHU.

Tunosble 3apanus s 3a4era (OIK-3, OIIK-4)
1. IlpeanpusiTue BBIMYCKAET ABAa TUPHI U3 A 1 B, 1711 TpOM3BOJCTBA KOTOPBIX UCIIOIB3YETCS ChIPhE
Tpex TunoB S1, S2, S3. Ha uzroroBnenune eqMHUIIBI U31eTUs A HEOOXOAMMO 3aTPATUTh CHIPhS KaXKI0TO
BHJIa B KOJIMYECTBE §, 6 U 3 €1I. COOTBETCTBEHHO, a HA U3rOTOBJICHUE U3Nenus B 3arpauuBaror 2, 3, 2
ennHUI] ChIphs. [Ipon3BOICTBO 0OECTICUeHO ChIphEeM Kak10T0 BUaa B kKomudecTBe 840, 870, 560 enqunui
COOTBETCTBEHHO, BBITTyCKaeMasi MPOIYKIIHSI peaTu3yeTCs 10 IeHe 6 JIeH. e/1. 32 SUHUILY U3t A u 2
JieH. e, 3a equHuIty u3naenus B. CoctaBuTh TU1aH Mpou3BoACTBa u3Aenuii A u B, oGecrieunBaromuii
MaKCHMYM BBIITyCKaeMOW MPOAYKITNH (B JCHEKHOM BBIPAKCHHH ) TIPH 3aJIaHHBIX OTPAHUYCHUSX HA PECYPCHI
(3amackl ChIph):
1) pemuTh 33729y JIMHEWHOTO MTPOTPAMMHUPOBAHU 51 CUMITIICKCHBIM METOIOM;
2) naTb reOMETPUUYECKYIO HHTEPIIPETALNIO PELICHHUS;
3) chopmupoBath 3a1aqy, ABOMCTBEHHYIO K HCXOAHOU 3a/1a4e, U HAUTH €€ ONTUMAIbHOE pelieHue.
2. I[IpoGniema B ympaBieHUU — CUTyallMs HEONPEAETICHHOCT U, IPU KOTOPO C MOMEHTA BBIABM)KEHUS UACU
0 HO.Hy‘-IeHI/ISI peByJIbTaTa JaAJICKO HE BCEC CprKTypHLIe COCTABJIAIOIIINE U CBA3U Mencny HHUMHN U3BCCTHBI.
IIpunsTHe pelleHuss — TBOPUYECKUH IIPOLIECC BBIIEICHUS W3 YUCIAa BO3MOXHBIX PELICHUH OIHOTIO,
HpI/IHI/IMaeMOFO K UCITIOJIHCHUIO.

KoMMyHHKaTUBHOCTh B YIIPaBJIEHUU — CIOCOOHOCTh CHCTEMBI YIIPABJICHUS ONEPATUBHO pearupoBarh Ha
BHEUIHME BO3JIEUCTBUS, H3MEHSAS B COOTBETCTBHMM C HOBBIMU TpeOOBaHUSAMHU KaHAJbl LUPKYISIUUA
MH(OPMAIIMOHHBIX TIOTOKOB, CTPYKTYpY 3BEHBEB U CYUIECTBYIOIIME MEXJIy HHUMHU B3aUMOACHCTBHUS.
Koopnunamuss — (¢yHKIUS —yhnpaBieHMs, HaleJeHHass Ha TO, 4YTOOBI CBS3bIBaTh, OOBEAUHATH,
rapMOHM3UPOBATh BCE JIEHCTBUS U BCE YCHIWS B OpraHH3aluu. 3aJaHUe: MOATBEPIUTE MpUMEpaMu U3
CBOET0 >KM3HEHHOTO ONBITa MPaBOMEPHOCTh JTUX ONpeiesieHnd. Bpinenaute IIaBHBIE HJIEMEHTHI
B3aMMOACHCTBUS MEXAY ATUMH MOHATHSAMH B MPOIIECCE MPUHATHUS U pealu3alii perIeHUH.
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4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

Jeckpuntops! (ypOBHU) — OCHOBHBIC IPU3HAKKA OCBOCHUS (TIOKa3aTEIH

OneHka Kommnerenrim
TIOCTYOKCHHSI pe3YJIbTaTa)

OIIK-3 3HaeT METOHbl aHaliM3a W OLEHKH MpeIMeTa HCCIEI0BaTEIbCKUX
MPOEKTOB B OJKOHOMHKE. YMeEeT MpUHUMATh 000CHOBaHHBIE
VOpPaBIECHYECKUE PEIICHUST Ha OCHOBE MJaHHBIX HCCIIEAOBaHUS.
Brnageer HaBbIKaMU MPUMEHEHHS PE3yIBTATOB HCCIEIOBATEIHCKOTO
MPOeKTa B OOJACTH SKOHOMHKHU MPH TMPUHITHH YIPABICHUYECKHX
peLIeHu

«3a4TEHO» OIIK-4 3HaeT METOAbl OOOCHOBAHHWS  YMPABICHYECKUX pEIICHUN B
npodeccuoHaTbHOM JIESITEIbHOCTH. Ymeer MPUHUMATh
HSKOHOMHMYECKHE U OpPraHU3al[MOHHO-YIPABIECHUYECKUE PpELIeHHs] Ha
OCHOBe TpodeCcCHOHANBHBIX 33Ja4y. Braxeer mnpakTUYeCKUMU
HaBbIKAMU  TIPUHATUS,  OOOCHOBAaHMSA  HSKOHOMHYECKHMX U
OpPraHMU3alOHHO-YIIPAaBJICHUYECKUX PEIIEHUN ¢ y4€TOM YCJIOBUUA U
(haKkTOpOB peasbHOTO Kekca.

OIIK-3 He 3naeT metonsl aHanu3a ucciaenoBareabckoro npoekra. He ymeer
MPUHUMATh apTryMEHTHUPOBAaHHBIE YIPABIEHUYECKUE pEIIEeHUs Ha
OCHOBE pE3yJIbTarToB HccieaoBaHus. He Brageer HaBbIKAMH
MPUMEHEHUS PEe3yJbTaTOB HCCIIEAOBATEIIbCKOTO TMPOEKTa IMpH
MPUHSTUU PEIIeHUs! B 00JIaCTH SKOHOMUKH

OIIK-4 He 3HaeTr Meronasl OOOCHOBaHHWS YINPABICHYSCKHX pEIICHHHA B
npodeCcCUOHAIBHON  JeATenbHOCTH. He  ymeer  mpuHHMATH
HSKOHOMHUYECKHE M OpPraHW3allMOHHO-YIPABICHYCCKHE PEIICHHUS Ha
OCHOBE MpPO(pEeCCHOHANBHBIX 3amad. OTCYTCTBYIOT TNPaKTHYECKUE
HaBBIKH MIPUHSATHS, 000CHOBaHHS HYKOHOMHUYECKHE u
OpPTaHU3aIMOHHO-YIIPABIICHUYECKHAE PEIICHUSI C YYETOM YCIOBUH H
(haKkTOpOB peasbHOTO Kekca.

«HE 3a4TCHO»

5. MeTonnueckue ykazaHusi AJisi 00y4a0IIUXCS 110 OCBOCHUIO M CHUILTHHBI (MOLYJIS)

5.1 MeTtoandeckue yka3aHus IO OPTaHU3aIlMN CaAMOCTOSTEIBHOM PabOThI 00YUYaIOIINXCSI:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO Odepelb OOydaromuMmcsi HEOOXOAMMO O3HAKOMHUTBCS
comepx)aHueM paboueil mporpammbl nuctuiumHbl (PIT[]), xotopas ompexaenser coaepxaHue, o0beMm, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILIMHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSTENbHOM paboThl BaXKHOE 3HaYEHHE UMEIOT pa3zeisl «O0beM U collepikaHne AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U nHGOpMAIIMOHHOE 00ecrieyeHIe TUCIUIUIUHBD U «MaTepruaabHO-TEXHUYECKOe
obecrnieueHre JUCITUTUIMHBI, TpOrpaMMHOE obecreueHue, MpodecCHoHaIbHBIC Oa3bl TaHHBIX U
MH(OPMAIIMOHHBIE CTIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHE AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl M TEMbl H3ydaeMoi
JTUCLMIUTMHBL, @ TAK)KE BUJIbI 3aHATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.

B pasgene «YdeOHO-meTomumueckoe U HH(POpMaLMOHHOE oOecledyeHrue AMCHUIUIMHBDY — yKa3aHa
peKoMeHayeMasi OCHOBHAs U IONOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeCIeueHue TUCIHUILIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JaHHBIX U HWH(GOPMAIMOHHBIE CIPAaBOYHBIE CHCTEMBD» COACPKHUTCS IEepeueHb
npodeccruoHanbHbIX 0a3 JaHHBIX U MHPOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJII OCBOCHHUS
JUCIUIUTAHBL.

5.2 PexomeHnanuu o0y4aronmMcs o padore ¢ TEOpeTUYeCKUMU MaTepraiaMy Mo TUCIUIUINHE

[Tpu u3ydeHnn 1 mpopadbOTKe TEOPETUICCKOTO MaTepraia HeOOXOaUMO:

- IPOCMOTPETH €I1I€ pa3 npe3eHTaruo Jekuuu B cuicteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JEKUMOHHOM 3aHATHM MaTepuand M JIOMOJHUTh €ro C YYeTOM PEKOMEHJOBAHHOM JTOMOIHHUTEIHHOM
JUTEPaTypPhL;

- IPY CAMOCTOSITEIbHOM M3yUYE€HUU TEOPETUYECKOM TEMBbI CIENaTh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PI1/] ucrounuku, npodeccruoHabHbIE 0a3bl TaHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHEBIC CHCTEMBI:
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- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATEIILHOW pabOTHI, 10 TeMe MpeAcTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TP MOATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl (poHna oueHouHbix cpeacts (POC).
5.3 Pexomennaruu 1o pabore ¢ Hay4HOU U yueOHOM uTepaTypoit

PaGota ¢ OCHOBHOW M JOTOJHUTEIBHOW JIUTEPATYpPOM SIBISICTCS TJIaBHOM (OPMON CaMOCTOSTEIBHOU
paboThl U HeoOXoAMMa MpU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, SK3aMeHy. OHa BKIIOYAeT NMPOpPabOTKy JIEKIIMOHHOTO Marepuaja U PEKOMEHIOBAaHHBIX
HMCTOYHUKOB U JINTEPATYPHI 10 TEMATUKE JICKLIUN.

Koncnekr nekuuu 1omkeH coaepxarb pedepaTruBHyI0 3alIMCh OCHOBHBIX BOIIPOCOB JIEKIIMH, B TOM YHCIIE C
onopoii Ha paszMemnieHHble B cucteMe MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB W JIUTEPATYPbI IO
TeMaM, BBIBOJIBI MO KaKIOMY Bompocy. KoHCIEKT MoXeT ObITh BBHIMOJIHEH B paMKaX pacleyaTKd BbLAAYH
MIPE3CHTAIMI JIEKIM WKW B OTACIbHOW TeTpanu mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAeMbIM, HE COJIEP’KaTh HE OTHOCAIIYIOCS K TeMe HH(OPMALIMIO UIH PUCYHKH.

KoHcnekTsl HaydyHON JHUTEpaTyphl MPU CAMOCTOATEIBHOM MOATOTOBKE K 3aHATHUAM JOJIKHBI COAEPkKaTh
OTBEThl HAa Kbl TMOCTaBIEHHBIH B TEME BOIPOC, MUMETh CCBUIKY Ha MCTOYHUK HHYOpPMALUU C
00si3aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHUS U Trofla M3JaHMs HMCIOJIb3yeMOl Hay4yHOH JHUTeparyphl.
Koncniekt MoXeT OBbITh OMOPHBIM (COIEp)KaTh JIMIIL OCHOBHBIE KIIIOUEBBIE IO3MIIMK), HO TPU 3TOM
MO3BOJIIONIMM JaTh TIOJHBIA OTBET IO BOMPOCY, MOXET ObITh NOAPOOHBIM. OOBEM KOHCIEKTa
ONPENEISIETCS CAMUM CTYIEHTOM.

B nporiecce paboThl ¢ OCHOBHOM M JIONIOTHUTENBHOM JTUTEPATypOl CTYACHT MOXKET:

- JenaTh 3allMCU IO XOIy YTEHHA B BHJIE NMPOCTOr0 WJIM pPa3BEPHYTOro IiaHa (co3gaBaTh INEpedYeHb
OCHOBHBIX BOIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);

- COCTaBJIATHh TE3UCHl (LUTHpPOBaHHE HamOOIee BaXKHBIX MECT CTaTbd MM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJICH aBTOpa);

- TOTOBUTH aHHOTAITMH (KpaTKoe 0000IIeHHE OCHOBHBIX BOITPOCOB PadOTHI);

- co37/aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3HUCHI).

5.4. PexoMeH1allny 110 OATOTOBKE K OTJEIbHBIM 33JJaHUSM TEKYILEro KOHTPOJIS

ColecenoBaHue TpeAnoyaraeT OpraHU3aluio Oecelbl IMpernojaBaTesss cO CTYIEHTaMH II0 BOIPOCaM
MPAKTUYECKOTO 3aHATUS C LENbl0 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN MO ONpEACICHHOMY
paszmeny, Teme, mpoOieme M T.II. Bce uieHBl Tpynmbsl MOTYT y4YacTBOBaTb B OOCYXKICHHH, 100aBIATH
MH(POPMALIUIO, TUCKYTUPOBATh, 33/1aBaTh BOIPOCH! U T.1.

VYCTHBIE ONPOC MOXKET TNPUMEHATHCS B pasinyHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUpPOBaHHbII. OCHOBHBIE KaU€CTBAa YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:

- IPaBUJIBHOCTH OTBETA 110 COZIEPIKAHHUIO;

- IOJIHOTA U TITyOMHA OTBETA;

- CO3HATEJIbHOCTh OTBETA;

- JIOTHKA U3JI0’KEHUsI MaTepHana;

- PallMOHAIBLHOCTH MCTIONB30BAHHBIX IIPUEMOB U CIIOCOOOB PELIeHNs TOCTAaBICHHON yueOHOil 3a1auu;

- CBOEBPEMEHHOCTh U 3((HEKTUBHOCTH UCIOIH30BaHUS HAMISIHBIX MOCOOMM U TEXHUYECKUX CPEACTB MpHU
OTBETE;

- HCTIOJIb30BaHUE JOTOJHUTEIBHOIO MaTEpUaa;

- pPalMOHAJIBHOCTD UCIIOJIBb30BAaHUS BPEMEHH, OTBEJICHHOIO Ha 3a/1aHNE.

YCTHBIM ONPOC MOXKET COMPOBOXKAATHCS MPE3ECHTALMUEH, KOTOpas MOATOTaBIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTUUECKOro 3aHATHs. [Ipy BBICTYIUIEHHH C Mpe3eHTaluell HeoOXxonuMo oOpaliaTe BHUMaHKUE
Ha TaKM€ MOMEHTHI KaK:

- COJEp)KaHUE TMPE3ECHTALMU: aKTyaJbHOCTb TEMBI, IOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COAEP)KAHUE,
COOTBETCTBHE 3asIBICHHON TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBAaHUAM (IIETTH. CCHUIKU
Ha PECYPCBl. COOTBETCTBUE COAECPXAHUS U JIMTEPATyphl), IpaKTUUECKass HAIpPaBICHHOCTb, COOTBETCTBUE
CoZiepKaHus 3asiBICHHON (popMe, aleKBaTHOCTh UCIIOJIb30BaHHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
IIOCJIEJOBATENBHOCTD U JIOTUYHOCTD NIPE3EHTYEMOT0 MaTepHara;
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- odopmiieHHE Tpe3eHTalMu: 00beM (ONTUMAIbHOE KOJIMYECTBO), IM3aiH (YMUTaeMOCTb, HAJIWYHE WU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYypUpOBaHHE HWH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUIHHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOJIb30BaHHUE
BO3MO)KHOCTH ITPOTPaAaMMHOI Cpe/ibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIONEHHE PErIaMEeHTa, SMOLMOHAIBHOCTD, YMEHHE
OTBETHTb Ha BOIPOCHI, CHCTEMAaTU3UPOBAHHBIE, TITyOOKHE 1 TIOIHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBbl:
- COIep)KaHHE BBICTYIUICHUS: JIOTMYHOCTh H3JIOKEHUS Marepuasna, pacKpbITHE TEeMbl, JOCTYIHOCTb
u3noxkeHus, dPpdexTuBHOCT npuMeHeHus cpeactB  WKT, cmocoObl W  yCIOBHS  JTOCTHIKECHHUS
PE3yABTaTUBHOCTH M I(PGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad CcBOed MpodeccHoHaTbHOW WU yueOHOU
JeSITeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUH, YMEHHE apryMEHTHUPOBATh CBOM 3aKJIIOUYCHUS,
BBIBOJIBI.

6. YueOHO-MeTOnM4YecKoe 1 HHPOPMALIMOHHOE o0ecriedeHre JUCHUITTHHbI

6.1 OcHoBHas UTEpaTYypa:

1. Kapnanckas, H. JI. YnpaBnendyeckue perieHus : y4eOHUK JJIi CTYICHTOB BY30B, OOYYalOIIUXCS IO
SKOHOMHUYECKHM CHENUaIbHOCTAM W HarpaiieHusiM. - 2020-10-10; Yopasnenueckue pemieHus. - Mocksa:
IOHUTU-AAHA, 2017. - 439 c. - Tekcr : oanekrponsubii // IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/71206.html

2. Bycos B. 1. YnpaBnenueckue pemeHus : Y4eOHHK 11 By30B. - Mocksa: FOpaiit, 2020. - 254 c. - Tekcr :
snextponusiii // DBC «FOPAWT [caiit]. - URL: https://urait.ru/bcode/449843

3. ®arxytnuaoB P.A. YnpaBneHueckue pemeHus : yaeOHUK Juisl By30B. - M3m.6-e, mepepad. u gorm.. - M.:
NHO®OPA-M, 2010. - 342 c.

4. Kozpipes M. C. Metonbl NpHUHATUS YOPABICHYECKUX peHICHUH : ydeOHMK. - Mocksa|bepnun:
Hupexr-Menua, 2018. - 158 c. - Tekct : snexrponsslii // OBC «YHuBepcuterckas OMONMMOTEKa OHIIANH»
[caiiT]. - URL: http://biblioclub.ru/index.php?page=book&i1d=493936

5. TebGexun A. B. MeToabl NpuHATHS YIPaBICHYECKUX pEIIeHUH ;| YUeOHUK a7 By30B. - MockBa: KOpaiir,
2020. - 431 c. - Tekcr : snexrponnsiit // IBC «KOPAUT» [caiit]. - URL: https://urait.ru/bcode/450019

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. bannun K.B., Bopo6seB C.H., YTkun B.b. Ynpaenenueckue pemienus : Y4yeOHUK. - 3-€¢ u3a.. - M.:
HamkoB u K, 2006. - 493 c.

2. TIpoxopos, 0. K., ®ponos, B. B. VYmpaBinenueckue pemieHus : ydeOHoe mocobue. - 2022-10-01;
VYmpasnenueckue pemenus. - Cankr-Ilerepoypr: VYuusepcurer UTMO, 2011. - 137 c. - Tekcr :
anekTpoHHbi // [IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/65332 . html

3. Abonnukun A.U., Muxanenko /I.I. YnpaBneHndyeckue penieHus: B S)KOHOMUUECKUX CHCTeMaX : YIeOHHUK. -
CII6. [u ap.]: ITutep, 2009. - 480 c.

4. bamkaroBa, 0. W. VnpaBnenueckue pemieHust : ydeOHoe mocoOue. - 2021-12-31; VmpaBneHndeckue
pemeHust. - Mocksa: EBpasuiickuii oTkpeIThlii HHCTUTYT, 2008. - 120 c. - Tekct : snexTponHsbIi // IPR
BOOKS [caiit]. - URL: http://www.iprbookshop.ru/11102.html

5. bapuarsn B. C. Meroas!l npuHATHS yIpaBIEHYECKUX pelIeHui : yuebHoe nmocodue. - PoctoB-Ha-JloHy:
Wznarenscko-nonurpapudeckuit komruieke PI'DY (PUHX), 2017. - 228 c. - Tekcr : anekrponHsiit // 9bC
«YHUBEpCUTETCKAS OubImoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=567189

6. bepexnas O. B., bepexxnas E. B. MeTonsl npuHATHS yIpaBlIeHYECKUX peIleHui : yueOHoe mocobue. -
CraBpononb: CeBepo-KaBkasckuit ®enepanphpiii yHusepcurer (CK®Y), 2015. - 171 c. - Teker :
sanektpoHubit  /  OBC  «YHuBepcuterckas ~ Oubnuoreka  onmaiim»  [caiit]. -  URL:
http://biblioclub.ru/index.php?page=book&id=457872

7. I'me6oBa, O. B. MeToap! NIpUHATHS YIPABICHYECKUX peIIeHH : yueOHoe nocodue. - Bech cpok oxpaHbl
aBTOPCKOTO TpaBa; MeTonbl MpUHATUS YIpaBieHuecKux pemeHuid. - CaparoB: By3oBckoe oOpazoBanue,
2017. - 274 c¢. - Texkcr : onekrponneii // IPR  BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/62071.html

17



8. Karaesa B. U., Kosbipe M. C. MeToabl NpuHATHS YNpaBIE€HUYECKUX pELICHUH : yuyeOHoe mocobue. -
Mocksa|bepnun: upexr-Menua, 2015. - 196 c. - Tekcr : snexrponnslii / DBbC «YHuBepcuTeTcKas
oubnmuoTeka onnaitly» [caiit]. - URL: http://biblioclub.ru/index.php?page=book&id=278872

9. Ky3nenoa H.B. MeTtozap! npuHATHS yIpaBiIeHYECKUX pemeHui : yued. mocodue. - Mocksa: MTHOPA-M,
2019. - 220, [1] c.

10. Makpyces, B. B., Bonkos, B. ®@., JImurpuesa, O. A. MeToapl NpUHATHS YIPaBICHYECKUX PELICHUH :
yaebHoe nmocobue. - Bech cpok 0XpaHbl aBTOPCKOTO MpaBa; MeTobl MPUHATHS YIIPABICHUECKUX PELICHUH.
- Mocksa: Poccuiickas Tamoxennas akanemusi, 2013. - 212 c. - Teker : anekrponnsiii / IPR BOOKS
[caiiT]. - URL: http://www.iprbookshop.ru/69464.html

11. Macnuxuna B. FO. MeTozbl IpHHATHS yIIpaBIeHUeCKHX PEIleHuii | yue6Hoe nocobue. - Momkap-Ouna:
[ToBOoKCKHIA TOCYIapCTBEHHBIN TeXHOJIOTHUeCKuil yHUBepcuteT, 2016. - 228 c. - TekceT : 3IeKTpOoHHbIH //
2ObC «YHUBEPCUTETCKAS OubIMoTeKa OHJTAITHY [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=459492

12. PyneiueB, A. A., YwxoBa, E. H., I'aBpunosckas, C. Il., Mscoenos, P. A. Meroasl npuHsTHS
yIpaBIEHYECKUX PELIeHuH : yueOHoe mocodue. - Bech cpok oxpaHbl aBTOPCKOTO TMpaBa; MeToabl MPUHSITHS
YIIPaBICHYECKUX pelleHui. - benropoa: benropoackuii rocyjapCTBEHHBIM TEXHOJIOTHYECKUN YHUBEPCUTET
uMm. B.I. yxoa, O9bC ACB, 2015. - 171 c. - Tekcr : snekrponnsiii / IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/66664.html

13. CamxoB T. JI. Metoasl mpUHATHS YIpPaBICHYECKUX pelleHHi : yueOHoe mocobue. - HoBocubupck:
HoBocubupckuii rocygapcTBeHHbI TexHuueckuii yausepcuret, 2019. - 123 c¢. - TekcT : 31eKTpOHHBIH //
2ObC «YHUBEPCUTETCKAS OubIMoTeKa OHJTAITHY [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=575281

6.3 Meroauueckue pa3paboTKH:

1. CamopykoB B. U., CamopykoB J[. B. VYmpasnenueckue pemenus. Mopaenu, METOABl W CIIOCOOBI
3¢ (PEeKTUBHOTO pemICHUS  yIpaBICHUYCCKUX 3aaa4: pabodas TeTpaap s OOydyaromuxcs 0
JIOTIOJIHUTENBHBIM TNPO(ECCHOHATIBHBIM MporpaMmaM MpodeccuoHanbHON TEepPenoAroToBKU : pabouas
terpans. - Cankr-IlerepOypr: Cankt-IleTepOyprckuii  TOCymapCTBEHHBIM arpapHbli  YHUBEPCUTET
(CIToI'AY), 2019. - 93 c. - Teker : anekrponHbIH // DBC « YHHBEpCcHUTETCKass OMOIMOTEKA OHIAlH [cailT]. -
URL.: http://biblioclub.ru/index.php?page=book&id=576291

2. T'ony6koB E. II. MeTonbl npuHATHS yrpaBieHYecKHX pemeHui B 2 4. Yacth 1 : YueOHUK U MPAaKTUKYyM
Jns akanemMuueckoro OakaixaBpuara. - UCHp. U jaom; 3-e¢ u3d.. - Mocksa: FOpaiit, 2019. - 183 c. - Tekcr :
snextponHsiii // DBC «FOPAWTY [caiit]. - URL: https://urait.ru/bcode/444153

3. Tony6koB E. I1. Metonpl mpuHSTHS yIpaBieHYECKUX pemeHud B 2 4. YacTh 2 : YUeOHUK U IPAKTUKYM
JUTSL BY30B. - HCTp. W Jom; 3-¢ u3fd.. - Mocksa: FOpait, 2020. - 249 c. - Tekcr : anekrponHsblil / DbC
«FOPAMT» [caiit]. - URL: https://urait.ru/bcode/451688

4. Ocunenxko C. A. MeToasl MPUHATUS YIPAaBICHUECKUX PEIICHUH : ydeOHO-MEeTonu4ecKkoe mocodue. -
Mocksa|bepmun: upexkr-Menua, 2015. - 67 c. - Tekcr : asnexrponHsli // ObC «YHHBepcuTeTCKas
oubmuoTeka onnaite» [caiit]. - URL: http://biblioclub.ru/index.php?page=book&id=276156

5. IManreneesa, M. C. MeTozbl NPUHATHS YIIPABICHUECKUX PEIIEHHUH : yueOHO-MeToAnYecKoe nocodue. -
Becep Cpok oOxpaHbl aBTOPCKOro Ipasa; MeTonbl NPHUHATHUS YIPABICHYECKUX pelleHui. - Mocksa:
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http://www.iprbookshop.ru/95521 . html
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1. ®enepanpubiii moptan «Poccuiickoe oopazoBanue» - http://www.edu.ru/

2. @enepanpHoe xpaHwmmnie «EmuHas koyuteknus 1HQPOBBIX 00pa3oBaTeNbHBIX pPECypcoB» -
http://school-collection.edu.ru/

3. ®enepanbHas ciyx0a 1o Hax30py B chepe oOpasoBanus u Hayku - http://obrnadzor.gov.ru
4. Bonpocel oOpazoBanus - http://www.ecsocman.edu.ru/vo

5. Karanor obpa3oBatenbHbIX pecypcoB cetu MHTepHeT - www.catalog.iot.ru

6. Boripockr o6pazoBanus - http://www.ecsocman.edu.ru/vo
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7. CnoBapu M SHIMKIIONEIUU OH-JIalH - http://dic.academic.ru
8. NaTepHeT-3HIMKIONEIMH - http://www.rubicon.com/
9. bubmuoreka 'OCToB - www.vsegost.com
10. PernonasibHasi 5JKOHOMHKA U yIpaBJIEHUE: AIEKTPOHHBIN HAyIHBIN )KypHaI - http://eee-region.ru
11. CoBpeMeHHbIE TEXHOIOTHH yrpaBieHus - http://sovman.ru
12. http://www.e-teaching.ru - http://www.e-teaching.ru
13. http://edu.of.ru. - http://edu.of.ru.
14. bectunarubie onnaiin ypoku 1C:Ilpennpusrtue 8.3 u 1C:IIpennpustue 8.2 - http://1c-uroki.ru/
15. I'ymanuTapHas snekTpoHHas oubiamoreka - http://www.lib.ua-ru.net/katalog/41.html
16. HattmonanwsHeIi oTKpbIThINA yHUBEpCUTET « MHTYUTY - http://intuit.ru/
17. IlpaBoBoii caiit Koncynsrantllntoc - http://www.consultant.ru
18. Poccwuiickast HarimoHanbHast Oubnuoreka - http://www.nlr.ru/
19. Pycckast BuptyanpHast 6ubnuoreka - https://rvb.ru/
20. CnpaBouno-npaBoBas cucteMa [APAHT - www.garant.ru
21. CnpaBouHo-npaBoBas cucrema Koncynperant [lmoc - http://www.consultant.ru
22. YHuBepcuTeTcKas OnbiamoTeka OHJIaiH: JIeKTPOHHO-O0uOMroTeuHas cuctema - http://www.biblioclub.ru

7. MaTepuajJbHO-TeXHHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Jlng mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJsl TPOBENCHUS 3aHITHH JIEKIIMOHHOTO M CEMUHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJIbHBIX KOHCYJbTALMH, TEKYLIEr0 KOHTPOJSA U MPOMEKYTOUHOM aTTecTaluH,
MOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.

VYdeOHbIe ayTUTOPHUN U IIOMEIICHUS ISl CAMOCTOSTEIIFHON paOO0Thl YKOMIUIEKTOBAHBI CIICTIHATH3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMU OOYyUCHHMS, CIIY>KAIIUMH JIJIs1 TIPEACTABICHHS yueOHOW nHpOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOThl YKOMIUIEKTOBAHbBI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K ceTh "Unrepuet" 51 obecrieueHneM JI0CTyIa B AIIEKTPOHHYO
MH(POPMALIMOHHO-00pa30BaTEeIbHYIO CPEAy YHUBEPCUTETA.

Jlist mpoBeeHMs 3aHATHI JICKIIMOHHOTO THITA UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIHIOHHOTO 000PYIOBaHUS,
o0ecreunBaIIre TeMaTHYECKUE WILTIOCTpaud (ITPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS TIOCKA).

JluneH3noHHOE U CBOOOIHO pacHpOCTpaHsIeMOe MPOrpaMMHOE 00ecTIedYeHHE:
Omneparnmonnas cuctema "Anst O6pazoBanue"
Onepanmonnas cucrema Microsoft Windows XP SP3

Kaspersky Endpoint Security mist 6usneca - Cranpaptaeiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

CorelDRAW Graphics Suite X3

1C:Ilpennpusitue 8.2

DNEeKTPOHHBIN nepuoanueckuii cnpaBouHuk "Cructema TAPAHT"

Oracle VM VirtualBox 3.2.10

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
LiteManager Pro - Server

Skype

Ansr-UHBecT cymMM

Statistica Base 10 for Windows RU

[Tpodeccuonanbubie 6a3bl JaHHBIX U HH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:

1. Polpred.com OG630p CMMUM (dnekTpoHHBIA apxuB myOnukanuii wHpopmarenTtctB). — URL:
https://polpred.com
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2. CrpaBounas npaBoBas cucrema "Koncynsrant mitoc”. — URL: http://www.consultant.ru
3. ApXUWB Hay4YHBIX )KYpPHAJIOB 3apyOekHBIX m3narenbeTB. — URL: https://arch.neicon.ru
4. Hayunas snexkrponHnas oubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

5. ONEeKTPOHHBIN KaTrajor @yHIaMEHTaIbHON OubmuoTeKn TTV. — URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

6. [Ipesunentckas 6udnuorexa umenu b.H. Expriuna. — URL: https://www.prlib.ru

7. VYHuBepcutreTckas ~ OuOnMoTeKa  OHJIAMH:  DJIEKTpOHHO-OMOmmMoTeunas  cucrema. —  URL:
https://biblioclub.ru
8. Koncymprant crynenTta. ['ymaHuwTapHble HayKH: OJIIEKTpOHHO-OMOmmoreunas cuctema. — URL:

https://www.studentlibrary.ru
9. udporoit oopazosarenbublii pecypc [IPR SMART. — URL: http://www.iprbookshop.ru
10. Scopus: 6a3a mannabix . — URL: https://www.scopus.com

11. TocynapcTBeHHass mHpopMannoHnHas cuctema «HarumoHanpHas anekTpoHHas Oubnmoreka» . — URL:
https://rusneb.ru

12. Poccuiickas rocynapctBenHast oubnuoreka. — URL: https://www.rsl.ru
13. Poccwuiickast HarmonanbHast oOubmuoreka. — URL: http://nlr.ru

14. Tam0OoBckas oOmacTHas yHHBepcanbHass HayuyHas OuOmmoreka wMm. A.C. Ilymkmnaa. — URL:
http://www.tambovlib.ru

15. ObC «KoHCynabTaHT CTyAEHTa»: KOJUIEKIMH: MeauuuHa. 3apaBooxpaHeHHe. ['yMaHU-TapHbIE HayKu
(xomrext Tam6GoBckoro I'Y) . — URL: http://www.studentlibrary.ru

16. Dnexrponnas 6ubnuorexka POOU. — URL: https://www.rfbr.ru/rffi/ru/library
17. DnextponHbIi cripaBouHHK «MHBOpMHO» . — URL: https://www.informio.ru
18. KOpaiit: sanexkrpoHHO-OubMMOTeYHast cuctema. — URL: https://urait.ru

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiicTBue mpenomaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOJIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pa30BATEILHON CPEie YHUBEPCUTETA.



