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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

VYK-3 CnocobeH opraHu30BbIBaTh U PYKOBOAUTH pabOTOI KOMaH/Ibl, BhIpaOaTbiBast KOMaHIHYIO CTPAaTETHIO
JUISL TOCTUYKEHUS ITOCTABJICHHOM LEIU

1.2 Tumel 3aga4 npogecCHOHANBHOU NEeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B pamMKax
OCBOCHUS JUCLUIIIIUHBI:

- QHAJIUTHYECKUU
- NPOEKTHO-3KOHOMHUYECKUN

1.3 JucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIhHOCTH B
chepe: 08 dunancel U dKoHOMHKAa (B cdepax: HCCIEAOBaHHWM, aHaIM3a ¥ MPOTHO3UPOBAHUS
COLIMAJIbHO-D)KOHOMHMYECKHX  MIPOLECCOB M  fABJIEHHH HAa  MHUKPOYpPOBHE M  MAaKpOypoOBHE B
HKCHEPTHO-aHATUTHYECKUX CITYK0ax (LEHTpax SKOHOMHYECKOTO aHalu3a, MPaBUTEIHCTBEHHOM CEKTOpE,
OOIIECTBEHHBIX OpraHU3alUsAX); MPOU3BOACTBA NPOAYKIMU M YCIYyr, BKIIOYas aHalu3 CcOpoca Ha
MPOAYKIIMIO U YCIYTH, U OLEHKY MX TEKYILEro U NepCleKTUBHOTO MPEIJIOKEHUS, POJIBUKEHUE MPOTYKIIUU
W yCIyr Ha pbIHOK, IUIAHUPOBaHME W O0O0CHyKMBaHHWE (DUHAHCOBBIX IIOTOKOB, CBS3aHHBIX C
MIPOM3BOACTBEHHOMN NIEATENbHOCTHIO; KPEAUTOBAHMS; CTPAXOBaHMS, BKIIOYAsi MEHCHOHHOE U COLIMAJIBHOE;
orepaiii Ha (UHAHCOBBIX pBIHKAX, BKJIOYas yIMpaBieHHE (PUHAHCOBBIMU PHCKaMH; BHYTPEHHETO H
BHEUIHEro (PMHAaHCOBOTO KOHTPOJIS M ayAuTa, GPMHAHCOBOTO KOHCYJIBTUPOBAHUS; KOHCAJITHHIA)

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaroIMUXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE Kon n HanmeHnoBaHme

(hyHKUMY / TPYAOBBIE komriereHu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC MU HEOOXOIUMOM ISt .
WnankaTopbl JOCTHKEHHSI KOMIIETSHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeicTBus (py HaTUIUU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS

YK-2 CrniocobeH ynpasisiTh
MPOEKTOM Ha BCEX JTanax
ero JKU3HEHHOTO IHKJIa

PazpabarbiBaeT  KOHIICTIIUIO TPOCKTa B  paMKax
0003HaYeHHOU TPoOIeMBI: (QopMyIHpyeT Ielb, 3aladd,
00OCHOBBIBACT AKTYaJIbHOCTh, 3HAYAMOCTh, OXKHIaeMbIC
pe3yIIbTaThl M BO3MOXKHBIE Cephbl UX IPUMEHEHUS

YK-3 Cnocoben
OpTaHU30BbIBAThH H
PYKOBOIHTH PabOTOM
KOMaH/IbI, BBIPa0aThiBas
KOMaHJTHYIO CTPATETrHIO JJIst
JOCTH)KEHHUS TTOCTABICHHON
EeJn

BrIpabarbiBaeT cTparervio COTpPYJHHYECTBA W Ha ee
OCHOBE OpTaHu3yeT OTOOpP WICHOB KOMaHIBLI U €¢ paboTy
JUISL IOCTHIXKCHUS TIOCTABICHHOM 1Ien

1.5 CornacoBanue MEXAUCITUIUTMHAPHBIX CBA3EH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:
JucuunnuHa «YmnpaBieHHE NPOEKTaMU: METOAbl U TEXHOJOTHM» OTHOCHUTCA K 00s3aTelbHON YacTH
yueonoro miana OIl mo manpasnenuto moaroroBku 38.04.01 - DxoHOMHKA.

I[I/ICI_[I/IHJII/IHa ((YHpaBJIeHI/IC MPOCKTAMM: MCTOAbI U TCXHOJIOTUN) U3YUACTCA B 1 CEMCECTPC.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00peM QUCIMIUIMHEL: 5 3.€.

3aouHasi: 5 3.c.




Bun yueGHOM paboTHI

3aouHas
(Bcero yacos)

OO0mas Tpyn0éMKOCTb 1M CHUILTHHBI 72
KonTaktHas pabora 6
[Tpaktuueckue (Ilpakt. pab.) 6
CamocrositensHas padota (CP) 62
3auer 4

3.2.Conepxanue Kypca:

No Haspanue Bun DOpMBbI TEKYIIETO
TEMBI pasnena/TeMbl y4ueOHOMH KOHTPOJISI
paboTHI,
yac.
IIpa| CP
KT.
pao.
313

1 cemecTp

1 HcTopus Occe;
yIIpaBICHUS Tectuposanue;
IIPOCKTaMHU. i 3 Keiic
Omnpenenenue u
npeMeTHast
00J1aCTh MPOEKTA.

2 CHUCTEMHBIHN TOIX0T Occe;

B yIpaBJICHUH [TpakTHueckoe
MPOEKTAMHU. 3aaHue
[Toprdens

MPOEKTOB. 1 8

OyHKIIMOHAJIbHbBIE

oOmactu

yIpaBlIeHUsS

MPOEKTAMHU.

3 VYnpasienue Keiic; Pemenue
KOMaHJIoi mpoekTa. | 1 6 CUTYaLIMOHHBIX

3a1a4

4 [InanupoBanue [IpakTueckoe
MpOEKTa 10 i 6 3aganue Nel
BPEMEHHBIM
napaMmeTpam.

5 [InanupoBanue [IpakTuuckoe
MIPOEKTA I0 1 6 3aaHue
CTOMMOCTHBIM
napaMmeTpam.

6 VYnpasnenue 1 6 Keiic
KaueCTBOM IPOEKTa.

7 VYnpasnenue Pemienne
puckamMu B mpoekte. | 1 6 CUTYallMOHHBIX

3a1a4y

8 VYnpasnenue Occe
KOMMYHHUKALUSMU U | - 8
CTEHKXOJIACPAMH.




9 VYnpasnenue 3amuTa NpoeKTa
nmpoekramu B cepe
npodeccuoHaNbHON
ACATCIIBHOCTU.

Tema 1. UcTopus ynpasiaeHus npoekrtamu. OnpeaesieHue u npeamMerHas oodsactb npoekra. (YK-3)

Jlekumus.

He npenycmotpena.
IIpakTH4eckoe 3aHATHE.

[TpakTuueckoe 3anarue Nel

«HMcropus ynpapiaeHus IPOEKTaMU»

Bomnpocsr mist o6cyxnenus:

. KakoBbI pe3ynbrarsl uccienoBanus, npeanpuaaToro rpymnmnoi npodeccopa T. Kinon-nenbopra?

. Kakune npodeccrnonanbuble acconnaniy ynpaBieHUs IPOEKTaMU Bbl 3HaeTe?

. Kak pa3zBuBanuce MeTozb! yripaBieHus IpoekTaMu B XX B.?

. Kakue ocHOBHBIE 3Tanbl pa3BUTHS yIPaBICHUS IPOEKTaMU B Poccun Bbl MOXKETe Ha3BaTh?

. KakoBbI OCHOBHBIE TEHJIEHIIMHU Pa3BUTHSI JUCLUIUIMHBI IPOEKTHOIO MEHEKMEHTA?

. Kakum o6pazom pacumpsiercs cdhepa IpUMEHEHHs IPOEKTHOIO MEHEIKMEHTa?

. B uem 3akitouaercs n”3BMEHEHUE poJId MEHEKepa poeKTa’?

00 N N L LN

. Kakue mpodeccrnonanpabie accoruanyy B 00J1aCTH yIpaBlIeHUs MpoeKkTaMu Boi 3HaeTe?
9. KakoBbI OCHOBHBIE I1eJTU M 33a4¥ NMPO(}HEeCCHOHATBHBIX aCCOIMALNi B 00JaCTH YIIPaBICHUS IPOEKTaMu?

10. Ha3oBuTE OCHOBHBIC MOJICTTH OIICHKH 3PEJIOCTH OPraHU3alUi B 00JIACTH YIIPABJICHHS TIPOSKTaMHU.
Kakue nmapameTpbl O1leHUBAIOTCS JAHHBIMU MOJETISIMU?

3agaHus A9 CaMOCTOSTETLHON paOOTHI.
«VMcTopust ynpaBiieHUs IPOEKTAMI

1. IlepeuncinTe OCHOBHBIE MPEANOCHUIKH MEPEX0/Ia K MPOCKTHOMY yrpaBieHuo? B uem 3akitodaercs
YIIpaBJICHUE TTIPOCKTaMM?

2. Kakue cymecTByIOT OCHOBHBIC THIIBI cepTU(HKAIIMK B 00JaCTH yrpaBiieHus poektamMu? B uem nx
paznuaus?

[IpakTuueckoe 3ansatue Ne2

«OrmpeneneHue u nmpeaMeTHast 00JIacTh IPOEKTa

Bomnpocsr nst o6cyxnenus:

. KakoBbl oTnmunTenbHble TPU3HAKU MPOEKTA?

. UTo moHMMaeTcs noJ ynpaBieHUEeM MPOSKTaMu?

. UTo Takoe «TpeyrojJbHUK YIIPaBICHUS IPOCKTaMU»?

. KakoBa cTpykTypa npoliieccoB yrpaiieHus mpoekramu cornmacHo PMBOK?

. KakoBa B3auMOCBsI3b MEXKy IpyIIIaMH MPOLECCOB YIPABICHUS POEKTAMU?
. Kakue mporiecchbl BXOJST B IpyIy MPOLIECCOB IUIAHUPOBAHUS MTPOEKTA?

. KakoBbI OCHOBHBIE 3Tallbl YIIPABIEHUS COACPKAHUEM ITPOEKTa?
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. Kakne mpuHIUIIBEI HCTIONB3YIOTCS MPHU pa3paboTKe HepapXUUIeCcKoil CTPYKTYypbl paboT mpoekTa?
9. Kak npoucxonuT NOATBEPKACHNUE COAEPKAHUS IPOEKTa?
10. YTo BXOIUT B CIIOBaph HEPAPXUUECCKON CTPYKTYPHI padoT mpoekra?
11. Kakue metozpl mpuMeHstoTes npu pazpadorke UCP?
12. KakoBbI COCTABJISIIOIINE METOJIOJIOTUN YITPABICHUS TPOCKTaMM?
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
3agaHus 119 CaMOCTOSTEIFHOM pabOThI
«HcTopust ynpapiieHUs IPOEKTAMM.

1. IlepeuncirTe OCHOBHBIE MPEANOCHUIKH MEPEX0/Ia K MPOSKTHOMY yrpaBieHno? B uem 3akitoyaercs
YIIpaBJICHUE TTIPOCKTaMM?



2. Kakue CcyIecTByrOT OCHOBHBIE TUIIBI cepTU(UKaLUil B 00sacTu ynpasieHus npoekramu? B uem nx
paznnyus’?

3amaHus Ui CaMOCTOSATENIbHON PabOThI
«Ornpenenenue U npeaMeTHas 00J1acTh IPOEKTa

1. Ilpoananu3upyiite Kakoi-11u00 U3 U3BECTHBIX MPOEKTOB MPOILIOrO C TOYKHU 3PEHUS] COBPEMEHHBIX
METOJOJIOTMYECKUX TIOJXO00B K YIIPaBICHUIO IIPOCKTAMU.

2. MI3BecTHO, YTO ACATEIBHOCTH JHOOOTO MPEANPUATHS HAIPaBJIeHA HA JOCTH)KEHUE ONPEICICHHBIX LIETIeH.
Jlro6oe npennpusTHe OrpaHUYCHO 110 BPEMEHH CBOETO CylecTBOBaHMA. HakoHel, ycnenHbie npeanpusTus
BCEI/Ia YHUKAJIBHBI 110 MPOAYKTaM, yclIyraM Judo OuzHec-moneasiM. MOXKHO JIM CKa3aTh, 4TO JH000e
npeanpusTue spisgercs npoekrom? Ecnu na — nouemy? Ecnu HeT — Kakue orpaHMYUBArOIUe (aKTopsl
CJIelyeT BBECTU B JAHHBIE YTBEPKACHU?

Tema 2. CuctemMHBbIH NOAX0A B ynpapiaeHun npoekramu. Iloprgens npoexToB. @®yHKIHOHAIBLHBIE
o0sacTn ynpasJjieHusi npoektamu. (YK-2)

Jlexknus.
He mpenycMotrpena.
IIpakTnyeckoe 3ansATHE.
IIpakTrueckoe 3ansTre Nel
«CHcTeMHBIHN OIX0/] B YIIPABIECHUH IPOEKTAMMU»
Bomnpocs! a5t 06cyxaeHust:

1. Uto Takoe CUCTEMHBIN MOAXO0/ K yIpaBJIeHHIO TpoekTamu? Kakue 0coOEHHOCTH TPOEKTa MO3BOJISIFOT
CYIUTh O HEM Kak O cucreme?

2. Kak cBs3aHbI IPONECCHI YIIPABICHUS TPOEKTaMu?

3. Kakuie oTHOCHTEbHBIE TIOKA3aTeIN MOXKHO C()OPMUPOBATH HA OCHOBE CUCTEMHOW MAaTPHIIBI
B3aMMOCBS3€Eii?

4. Yro takoe muccus rnpoekra? Uro Takoe BUAEHHUE IpOeKTa?

[IpakTuueckoe 3ansatue Ne2

«IToprdens npoekroB. DyHKIIMOHATBLHBIC 001ACTH YIIPABICHHS IPOCKTAMID)

Bomnpocsr nist o6cyxnenus:

1. ly1s 9ero mpOBOAUTCS KaTErOpu3alys MPOSKTOB B YIIPaBICHUU opTdhenem?

2. Kak onpenenuTb HHTErpajibHyIO IIEHHOCTh MpOoeKTa’?

3. C xaKo# 1eJbio UCIOIb3YeTCs] METOJ CKOPHHTA B YIPABICHUH MOPT(HEIeM IPOESKTOB?

4. O6ocHyHTe HEOOXOMUMOCTh OCYIIECTBICHUS MTpollecca OATaHCUPOBKH MPOEKTOB MPH (POPMHUPOBAHUHT

noptdes.

5. Kakue 3a1auu mo3BOJIAET PEIIUTh METOJT «CTaIUsI — BOPOTa»?

6. B KakuxX KOMIIAaHUSAX U JUIS YETO MOXKET OBITh CO37aH MOPT(ENbHBIN COBET (TpyMIia).
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

3amaHus UIsg CaMOCTOATENbHOM paboThl Nel

«CuCTeMHBIN MOAXOA B YIPABICHUH MPOSKTAMU»

1. IIponsmttocTpupyiTe NpUMEPAMH 3aBUCUMOCTH MEXy IOKa3aTeIsIMUM CHCTEMHOM MaTpUILIbI
B3aUMOCBS3EH.

2. IlpuBenure npUMephl CTPATErMi OpraHU3alMy U IPOEKTOB, PEAIU3YIOIINX 3TH CTPaTEerHH.

Tema 3. Ynpasiaenue komanaoii npoekra. (YK-2)
Jlexknus.
He nmpenycmotpeHo.
IIpakTnyeckoe 3ansATHE.
Bomnpocs! a5t 06cyxaeHus:
1. Kakue mporecchl BXOIAT B yIPABICHUE YETOBEYECKUMHU PECYPCaMU TPOEKTA?
2. KakoBsI c11iocoObI MOTHBAIIMH YYaCTHUKOB MPOCKTHOW KOMAH/IbI, X IPEUMYIIECTBA U HETOCTATKU?



3. Kakue nuaepckre CTHIN IPUMEHSIOTCS Ha PA3JIMYHBIX 3TallaX pa3BUTHS IPOEKTHON KOMaH/bI?
4. JlaviTe onpeielIieHUE U XapaKTEPUCTUKY CYITHOCTHBIX 0COOCHHOCTEH KOH(MIMKTA ITPOCKTA.

5. UeM oOycnoBieHa HEOOXOIUMOCTh UCTIONH30BAHUS JOKYMEHTATHHOTO JJOTOBOPHOTO MOIXO0/IA B
yperyJIupOBaHUN KOH(DIUKTHBIX MPABOOTHOIICHUHN BHYTPHU MPOEKTa?

6. B pamkax kakux ypoBHeH (Tpymnn (pakTopoB) MOTYT 3apOKIaThcsi MpUUnHbl KoHGunkToB? [TprBeauTe
IIpUMEpP METO/A YPETYITUPOBAHUS KOH(DIMKTOB HAa KaXKJIOM U3 HHX.

7. B uem 3akirouaeTcs XapakTepHast 0OCOOCHHOCTb MTPOEKT-OPUEHTHPOBAHHOTO TOAX0/1A K
KOH(JIUKT-MEHEIKMEHTY ?
8. Kakue koH(IMKTBI MOTYT IPUBOIUTH K ONTUMHU3ALIUH B3aMMOJICHCTBHS U TIoUeMy?
9. YTo Takoe BHYTPUIMYHOCTHBIN KOH(IUKT U KAKOBbI [NTyOMHHBIE IPUYHMHBI €70 BOSHUKHOBEHHUS?
10. Kak cooTHOCATCS MEKAY COO0I SKOHOMHUYECKasi U ICUXOJIOTUYECKasi COCTABISAIONINE KOHPIINKTA
mpoekra?

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
3agaHus 4719 CaMOCTOSTEILHON pabOoTHI:
1. Onumure 0000IIEHHYIO MPOLEAYPY CO3IAHUS U PA3BUTHS KOMAaH bl IPOEKTA.
2. IlpuBeaure npumep A€CTPYKTUBHOTO KOH(IMKTA B IPOEKTE.

3. IIpuBenute npumMep, Kak MO>KHO MCIOJIb30BATh TPAH3AKTHBINA aHAJIN3 JUJIsl pacllO3HABaHUS
«KOH(IMKTOT€HHBIX WHTEPAKIHID».

Tema 4. IlnanupoBaHue MpoekTa Mo BpeMeHHbIM napamerpam. (YK-3)

Jlekumus.
He npenycmotpeHo.

IIpakTH4Yeckoe 3aHATHE.
[IpakTuyeckoe 3aHaTHE
Bomnpocs! a5t 06cyxaeHus:
1. Yto Takoe pacnucaHue NpoeKTa U KaKylo POJb OHO UIPAET B YIIPABICHUHU IPOEKTOM Ha BCEX CTAJAMSX €ro
JKU3HEHHOro 1uKia’?
2. OnumuTe B3auMOCBSI3U MPOLIECCOB pa3pabOTKU U YIIPaBIIEHUS PACTIHCAHUEM IPOEKTa C IPYTUMU
[IPOLIECCAMHU YIIPABJICHMS IPOEKTaAMHU.
3. Uro Takoe ceTeBasi MOJICTb TPOCKTA M KaKKe ObIBAIOT THITBI B3aMMOCBSI3CH?
4. Yto Takoe OTHOIIIEHUE MPEANISCTBOBAHMS 1 00001IeHHBIE CBs3HU? B ueM 3akitoyaercss CBOHCTBO
TPAH3UTUBHOCTU OTHOIIEHUM MPEIIECTBOBAHUS U KaK €ro UCIOJIb30BaTh HA MPAKTUKE?
5. B dem 3akioyaeTcsi METOJ] CTPEJIOUHBIX IMarpaMM M METOJ IhuarpamMM IpeIlieCTBOBAHUS?
6. Uto Takoe coOBITHE, B KAKOW CETEBOM JUAarpaMMe OHO UCIIOJIBb3YETCS U B Ye€M €ro oTiaudre oT Bexu? Uto
Takoe QUKTUBHAS paboTa, B KAKUX CETEBBIX JMarpaMMax OHa MCIIOJIb3YEeTCs U B YeM ee Ha3HaueHHe?
7. IlepeunciuTe METOIbI OLEHKU MPOAOIKUTENIBHOCTH padOT MPOEKTa, a TAK)KE UX TOCTOMHCTBA U
HEJOCTATKHU.
8. Kak ocymiecTBUTh TPEXCTOPOHHIOO IKCIIEPTHYIO OLEHKY MPOJOHKUTEIBLHOCTH PaboT U KaKylo
MH(OPMAIIUIO MOXKHO U3 3TOTO U3BJIEYb?
9. B kakoM rojty mosiBUJICS METOJl KPUTHYECKOTO MyTH U KTO €ro aBTOpbl? ONUIINTE OCHOBHBIE 3a/1a4H,
peniaemMple METOAOM KPUTUYECKOTO MyTH.
10. Kakas uapopmanus o npoekte Tpedyercs s npumenenns MKII un kakue orpaHudeHus
HAaKJIJIbIBAIOTCS HA MOZEIIb NTPOeKTa?
11. Onummre o6mwmii anroput™m npumenenus MKIIL.
12. B yeM oTnuyme B pacyeTe paHHUX U MO3AHUX CPOKOB B MOJEISIX C JUCKPETHBIM U HEMPEPHIBHBIM
BpeMeHeEM?
13. Kakue Buzpl pe3epBoB padoT u myTel Bol 3HaeTe? Kak oHM cBsi3aHbl Mexxay coOoit? [IpuBenute
MIPUMEPBHI.
14. Yro Takoe KPUTUYECKHUI ITyTh U CKOJIBKO UX MOXKET OBbITh B IipoekTe? UTO Takoe CBEpXKPUTHUYECKAS
pabora?
15. TlepeuncnuTe BUIBI KPUTUIHOCTH PabOT MPOEKTa ¢ 000OIEHHBIMU CBSA3SIMH U MTPUBEINUTE TPUMEPHI.



16. Kakue 3agaumn no3sosset pemnts Meton PERT? Kakue orpannueHus Ha Moziesb IPOEKTa HAKJIAIbIBAET
meron PERT? Onumure negocrarku metoga PERT.

17. Kak npumenserca Mmeroq Monrte-Kapiio B perieHny ynpasiaeHUs IPOEKTaMu?

18. Yto Takoe Bo3oOHOBIsIEMBIN pecypc? [IpuBenure npumep. Onummmre mpodiaeMy GopMUPOBAHUS
pacrucaHus ¢ OTpaHUYCHHBIMU BO30OOHOBIIIEMBIMU PECYpPCaMH.

19. OnumuTe OCHOBHBIE HHCTPYMEHTHI pa3penieHus] peCypCHbBIX KOHMIUKTOB. UTO Takoe BEIPaBHUBAOIIIAS
3aJIep’KKa U KakK ee UCIOIb30BaTh? ONMUIINTE aJIrOPUTM PYUYHOTO BHIPABHUBAHHS PECYPCOB.

20. Korma 6but npemyioken meron kputnueckoi rienu (MKII) u kro ero aBrop? Kakast uapopmanus
Tpedyetcs st npumeHeHuss MK n kakue orpaHnydeHust HAKJIaIbIBAIOTCS HA MOJIEIb ITpOeKTa?

21. laiiTe onpezenenusi MpoeKTHOMY | nuTaroiiemy Oydepy. Kak onpenenuts ux pazmepsi?

22. Bcerna u KpUuTHYECKas 1ETb B KOHEYHOM PACIUCAHUN CO BCTABICHHBIMH Oydepamu SBIseTCS caMon
JUTMHHOM TOCJIe0BaTeIbHOCTRIO paboT? [IpuBenure npumepsl.

23. JlaiiTe onpenenaeHre KpUTHUECKOM 1ieny. YeM KpuTudeckas Lenb OTIANYAeTCsl OT KpUTHUECKOTO Iy TH?
24. Kak oCyIIeCTBISATh KOHTPOJIb UCTIOTHEHU npoekTa 1o MKI[?
25. Onmmute obnacts npuMenenust MKI, a Takxe ero TOCTOMHCTBA M HEJOCTATKH.
26. UTo OTHOCUTCS K METOJIaM CKaTHsl pacliucanus mpoekTa? B uem 3akimtouaeTcss MeTO CKATHS «ObICTPBIT
poxo»?
3aganus 1J151 CAaMOCTOSITEJIbHOM PadoThI.
3amanus AJi1 CaMOCTOSITEIBHON pabOThI
1. Ilepeuncinte NU3BECTHBIE BaM CETEBbIE AUATPAMMBI, @ TAKXKE ONMILINTE ITPaBUiIa UX MOCTPOCHUSI.

2. [lpuBeauTe mpuMepsl padoT, CBI3aHHBIX OoTHOIIeHHeM npenmectBoBanus SS, FF, SF u FS ¢
IIOJIOKUTENIBHBIM M OTPULIATENIBHBIM JIATOM.

Tema 5. IlnanupoBaHMe MPoeKTa MO0 CTOUMOCTHBLIM napamerpam. (YK-3)
Jlekumus.
He npenycmotpeHo.
IIpakTH4eckoe 3aHATHE.
[IpakTuyeckoe 3aHATHE
Bomnpocs! a5t 06cyxaeHus:
1. Onummre npobieMy HaxOKIECHUSI KOMIIPOMECCa 110 BPEMEHU U CTOUMOCTH MPOEKTA.
2. B uem 3akimouaerca Merog, CPM-COST u KakoBbI €ro OrpaHHUYeHus1?
3. Kak dhopmupyeTtcst 6romkeT npoekra?

4. Yro npexacrasisieT cOO0H yIpaBIeHHE CTOMMOCTBIO MPOEKTa Kak nporiecc? Kakue nokazarenu MOTyT
OBITh pacCUMTaHbl HA OCHOBE METOJa OCBOCHHOTO 00beMa?

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
3agaHus 111 CaMOCTOSTEIHFHOM pabOThI
1. OnuuMTe 3aBUCUMOCTD POJOKUTENIBHOCTH MIPOEKTA OT €ro cTouMocTu. OTBET 000CHYHTE U
MIPUBEIUTE MPUMEPHI
2. [Ipeacrout BeIOpATh JyUIINI U3 TPEX BOSMOXKHBIX HHBECTHIMOHHBIX TpoekToB: UIT1, UT12 u UII3.
J1yst peanu3aruy MpoeKTOB HEOOXOAMMO BIIOKHUTH cpeAcTBa B pazmepe 250, 340 u 560 Thic. a.e. D10
MO3BOJIUT MOIYYUTh MPUOBLTL B pazmepe 120, 200 u 320 Tric. a.€. PUCk moTepu 3TUX CPECTB MO ITHM
IIPOEKTaM XapaKTepU3yeTCs BEPOSTHOCTAMU Ha ypoBHE 15%, 10% u 20%. Onpenenure sydmnii MpoeKT.
OO6ocHyiiTe CBOI BBIOOP C TTOMOIIBIO «IEPEeBa PEIICHUI.
3. [Ipoectu ontumuzanuio mpoekra metogom PERT/COST.
a) OnpenennTs HOPMAJIbHYIO JUIMTEIBHOCTD MPOEKTAa U HOPMAJIbHYIO CTOMMOCTh Ha OCHOBaHUH
WHANBUAYATBHOTO 3a1anus. [lapameTpsl mpoekTa npuBeaeHbI B Ta0M. 1.
0) OnpenenuTh KPUTUICCKUHN My Th IPU HOPMATBHBIX UTUTETLHOCTSX OTEPAIlHiA.
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B) OLleHUTh 3aBUCUMOCTh CTOMMOCTH IPOEKTA OT BPEMEHM ITyTEM COKpAIEHUs JUINTENbHOCTU
KPUTUYECKUX OTIepalliii, HAUMHAsI C ONEPALUU C MUHUMAJIbHBIM KO3 (PHUIINEHTOM CTOUMOCTH.
JUTUTETbHOCTD ONEPAIlui COKPALIATh 10 TOCTHKEHUS ee (POPCUPOBAHHON IUTEIBHOCTH WM 00pa30BaHUS
HOBOTO KpuTHUYecKoro myTH. Korga oOpasyeTcst HOBBIN KpUTHUECKHUIA Ty Th, HEOOXOAUMO COKpAIIaTh
KOMOMHAITUIO ONIEpaIfii, UMEIOINX MUHUMAJIbHBIN COBOKYIHBIN K03 duumeHT cronmoctu. Eciiu umeercs
HECKOJIBKO MapajuIebHbIX MyTEH, TO A YMEHbIICHHUS O0IIeH TUTETbHOCTH MPOEKTa HEOOXOTUMO
COKpAILaTh OJTHOBPEMEHHO KaXKbli U3 HUX.
[TpoekT 06namaeT MoCTOSTHHBIMU 3aTpaTamMu 150 101, B OMH /IE€HB.

r) Ha xaxmom 1miare mpoBoUTh IPOBEPKY C IEJIbIO BBIICHUTH, HE MOSIBUIOCH JIM PE3EPBHOE BpEMs y TeX
WM UHBIX onepaiuii. Eciu nosiBuiock, To, BO3SMOXKHO, MPOJOJIKUTEILHOCTD 3TUX ONEpaliiii MOXKHO
YBEJIMYUTH JJI YMEHBLICHHUS] CTOUMOCTH.

1) [ToctpouTs rpaduk n3MEeHEHHs MPSIMbIX U KOCBEHHBIX 3aTpar.

e) Ucnonb3ys KpUByI0 CyMMapHON CTOUMOCTH, OMPEAENIUTh ONTUMAIbHYIO JUTUTEIbHOCTD
(COOTBETCTBYIOIIYI0O MUHUMAIBHONH CTOUMOCTH) WJIH CTOMMOCTB JIF0OOTO IPYTOro sKeJaeMoro paciucaHus
BBITIOJTHEHUSI TPOEKTA(COOTBETCTBYIONIYI0 MUHUMAJIBHON CTOMMOCTH) WJIK CTOUMOCTH JIF0OOTO PYyTroro
KEJIAaeMOTr0 PaclUCaHUs BHITIOTHEHUS MPOEKTA.

Tema 6. Ynpasienune kadecTBoM npoekra. (YK-3)
Jlexknus.
He mpenycMotrpeHo.
IIpakTH4eckoe 3aHATHE.
IIpakTHueckoe 3aHATHE:
Bomnpocs! a1 06cykaeHns 1 JOKJIaA0B:

1. Yto moHMMAETCsI 1O/I KAY€CTBOM B MPOU3BO/ICTBEHHO-TEXHUYECKOM (IKOHOMUYECKOI) chepe
nearenpHocTu? Urto Takoe HaneXkHOCThH? KaduecTBO 1 HAIE)KHOCTD — ATO OAHO U TO K€ WX HET?

2. Yto Takoe HeCOOTBETCTBUE, e(heKT 1 Opak? KakoBbl NX MPUHIMIHAIBHBIC OTIUYHS.

3. OcHOBHBIE TpeOOBaHMS, IPEIBIBISIEMBIC K KAY€CTBY MPOTYKIINU W YCIyTH.

4. B xakuX JOKyMEHTaX ONpeNeisioTcs TpeOoBaHus, MpeabsaBisieMble K kKadecTBy? [IpuBeanTe KOHKpEeTHBIE
MIPUMEPBI.

5. Cuctema ympaBieHHs KauecTBOM NpoekTa. OOBEKTHl yIpaBiICHUs B YIIPABICHUN KaYE€CTBOM IPOEKTA.

6. [Iporecc ympasieHust kKauecTBOM IpoekTa. OCHOBHBIC MOJIETH YIIPABICHUS KA9€CTBOM ITPOCKTA.

7. KakoBo Ha3HaueHHE U COEpKaHKE Mpoliecca MIaHNPOBaHMs KauecTBa?

8. Urto Takoe obecneuenne kauectBa? ObecrneueHrne KadecTBa MPOAyKTa MPOEKTa U MPOoIecca YIPaBICHH
MIPOEKTOM.

9. YUto Takoe KOHTPOJIb KaueCcTBa MpoyKTa mpoekra? KakoBo Ha3HaAU€HUE U COIepKaHUE KOHTPOJIs?
[IpuBenuTe KOHKPETHBIE TPUMEPBHI.

10. Yto Takoe ayauT npoueccoB ynpanieHusa? KakoBo Ha3HAUeHUE ayIuTa U €ro MECTO B IIPOIIECCE
yIpaBiieHUs] KadecTBOM? UTO Takoe ayIUT MEPBOIl CTOPOHBI, ayIUT BTOPOIl CTOPOHBI U ayJIUT TPEThEH
CTOPOHBI?

11. 3arparsl, cBsI3aHHBIE C yIIpaBlIeHUEM KauecTBOM. COOTHOLIEHHE 3aTpaT Ha YIIpaBJIEHUE KaueCTBOM,
OCHOBaHHO€ Ha KOHTPOJIE U CUCTEMHOM MOJXO/IE K YIIPABJICHUIO KAYECTBOM.

12. YT0 Takoe ceMb CTaTUCTUYECKUX METOJIOB YIIPABJICHUS Kau€CTBOM?

13. Yrto Takoe KOHTPOILHBIN CcTOK? Vcronp30BaHne KOHTPOIBHOTO JIUCTKA JUIsl cOOpa M CUCTeMaTH3allun
MCXOJHBIX aHHBIX. [IpuBeIUTE KOHKPETHBIN MPUMED.

14. Yro Takoe Giok-cxema? KakoBo ee Ha3HaueHue B ynpaBieHHH kauectBoM? Uto Takoe ananms [lapero,
MPUHIMN TocTpoeHust auarpammel [lapeto? Uro Takoe quarpamma VicukaBbl, €€ Ha3HAYEHUE W IPUHIUIT
MOCTPOCHUS?

15. OcHOBHBIE METO/IbI OPraHU3ALNHU KOJIEKTUBHOTO y4acTHsl paOOTHUKOB B IPOLIECCE
COBEpLICHCTBOBaHUA (ylydlleHus). B yem Ha3HaueHue U NPUHLUIINAIBHOE OTINYNE METOA0B?

3ananus AJ51 CAMOCTOSITeILHOI padoThI.
3agaHus A9 CaMOCTOSTEIFHOW paOOTHI.
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1. IIpuBennTe KOHKPETHBINM IPUMEP UCHONb30BaHMs LKA ynydmeHus PDCA Ha npakTuke.

2. [Tpoananu3upyiTe CUTyalMIO HApYIIEHU IMOKa3aTeyeld KauecTBa ¢ UCMoab30BaHneM MeTona «I1aTh
nouemy». Bpems — 03:00. [ara — 1 stHBapsi. ABTOMOOWMIIb, HCTIONIB3yeMbIl B Bariem nmpoekrte, He 3aBOUTCH.

3. IloaroroBbTe MJ1aH yIIpaBIeHHs KadyecTBOM Baiero npoekra.

Tema 7. Ynpasienue puckamu B npoekre. (YK-2)
Jlekumus.
He npenycmopeno.
IIpakTH4Yeckoe 3aHATHE.
Bomnpocsr nist o6cyxnenus :
. JlaiiTe onpezeneHne MOHATUSIM «PUCK» U «HEOIPEACIIEHHOCTDY.
. [lepeuncnure OCHOBHBIE LIEJIN U 33/1a4M YIIPABJICHUS PUCKaMU IIPOEKTA.
. Kakue ocHOBHBIE IPOLIECCHI BXOAST B YIPABIECHUE PUCKAMU IIPOEKTa?
. UTO BXOIHMT B TUJIaH yIPaBJICHUS PUCKaMU MPOeKTa?

1
2
3
4
5. [lepeuncnuTe OCHOBHBIC MMOIXO/IbI K MHCTPYMEHTHI UACHTU(DUKAIIMHA PUCKOB.
6. Kakue Bubl O1IeHKH pUCKOB BaM n3BeCTHBI?

7. B uem 3akirouaeTcs 1es1b Ka4YeCTBEHHOM OLIEHKH PUCKOB ITpOeKTa?

8. Kakue MeTopl MOTYT OBITh HCTIOJB30BaHbI JJI KOJIMYECTBEHHOM OIEHKH PUCKOB MTPOEKTa?

9. B yem 3akito4aroTCs OCHOBHBIE IIPEUMYILECTBA U HEOCTATKH PA3IMYHBIX METOJI0B KOJIMYECTBEHHON
OLIEHKH PUCKOB ITPOEKTa?

10. Yto sBAsIETCSI OCHOBHBIMHU 3a/1adaMi MOHUTOPUHI'A PUCKOB ITPOEKTA?
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
3amaHus Ui CaMOCTOSTEIbHOM PaOOTHI.
1. IlpoBeuTe 0030p MPOLIECCOB YIIPABICHUS PUCKAMU HA IPUMEPE KAKOr0-IM00 KOHKPETHOTO MPOEKTA.
2. CocraBuTb peecTp pUcKkoB Baiero npoekra.
3. IlpoaHanu3upyiTe OCHOBHBIE CTPATETUU U HHCTPYMEHTHI YIIPABICHUS PUCKAMU IIPOEKTAMHU.

Tema 8. YnpaBiieHue KOMMYHUKAUMAMH U cTeiikxoaaepamu. (YK-2)
Jlekumus.
He npenycmotpeHo.
IIpakTH4eckoe 3aHATHE.
[TpakTnueckoe 3anarue Nel
«YnpaBiieHHEe KOMMYHHUKAILIASIMI)
Bomnpocsr mst o6cyxnenus:
1. [JaiiTe onpeneneHne KOMMYHUKALIMH.
2. Yto Takoe ynpaBieHHEe KOMMYHHUKALUSIMU B IPOEKTE?
3. Kakue tunel koMmMyHuKanui Bel 3Haere? [lpuBeaure npumepsl.
4. Kakue daxtopsl BIUsIOT Ha 3PPEKTUBHOCTH KOMMYHHUKAIIMI B TIPOEKTE?
5. Uto Takoe noruko-uHpopMarmonnas cxema? [IpuBenure npumep.

6. CoBemnranus kak ocobast popMa KOMMYHHUKAIIAN B MPOEKTE: 11U, BUBI, OCHOBHBIE 3Tarbl. OCOOCHHOCTH
TPaJAULIMOHHBIX U BUPTYaIbHBIX COBEIIAHUM.

[IpakTuueckoe 3ansatue Ne2

«YpaBJeHHUE CTEUKXOJIIEPAMM»

1. Uto Takoe cTerKxonaepsl (3aMHTEPECOBAHHBIE CTOPOHBI) MPOEKTa?
2. Marpuna CTeMKXO0IAepOB: HA3HAUEHUE U IPUMEHEHHE.

3. [lnaH ynpaBieHUs: KOMMYHUKAIUSIMHU ¥ B3aNMOJICHCTBHEM: Ha3HAYCHUE, OCHOBHBIC Pa3JIeIbl,
paspaboTka.

4. YTo noMmKeH YUYUTHIBAaTh MEHEKEP MPOEKTa MPHU pa3paboTKe MIaHa KOMMYHHUKAIIMN ¥ B3aUMOACHCTBUN?
3ananus AJ51 CAMOCTOSITeILHOI padoThI.
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3amaHus JUIs CaMOCTOATENbHOM paboThl Nel
«YpaBiaeHUe KOMMYHUKALUSIMN

1. IIpoaHanu3upyiTe CXOACTBO U pa3aNune NOAXOJ0B K YIIPABICHUIO KOMMYHUKALUSMU Pa3IndHbIX
MEX1yHapOIHbIX OpraHU3alfil yIpaBIeHus IpoeKTaMu?

2. Oxapakrepu3yiTe ypOBHM KOMMYHUKALIUU IPEAIPUATHS, HA KOTOPOM BBl OCYILLECTBIISUIA TPYOBYIO
JESTEIBHOCTh BO BPEMS IPOXOXKIEHUS NPAKTUKU. OTBETHTE HAa BOIPOCHI:

(a) Kakue meTozap! pacipocTpaHeHUs: HHPOPMAIIUH NCIIOIB3YIOTCS TaHHON KOMITaHUEH?

(6) Kakas ceTeBast MO/iesIb KOMMYHHUKATUBHOM CTPYKTYPBI IPEANIPUATHS?

(B) OxapakTepu3yiTe BEpTUKAJIbHbIE U TOPU30HTAIbHBIE CETH OPraHU3ALINN.

(r) OmpeenuTe KaTEropuio CIIyXOB, HAMOO0JIEEe YaCTO BCTpeUaromuxcs B Bameit opranuzammm.

3.V xomnanuu OOO «Paccsuika [Ipo» nosiBuiICsS IPOEKT, KOTOPBIH BBICIIEE PYKOBOACTBO CUUTAET
MEPCIIEKTUBHBIM U CTPATETN4YEeCKU BaXKHbIM. CyTh IPOEKTA: pacCchUIKa LIEHHBIX OTIIPABJICHUH 10 aKLIUAM
KiauenTa 1o 16 ropogam. Ha Texymmii MOMEHT OM3HEC-TTPOLIECCHI 110 MPOEKTY HE BBICTPOEHBI, BCIEICTBUE
4ero KOMIUIEKC YCIIYT, IPEIOCTaBISIEMbIN 3aKa3uMKy, OKa3bIBAETCSI HU3KOIO KaueCTBa (CPhIBAIOTCS CPOKH,
COOTBETCTBEHHO, 3aKa3UMK IPEABIABISIET IpeTeH3un). Ilepen MeHekepoM IpoeKTa CTOUT 3aJjada BbIBECTH
MIPOEKT Ha KAYECTBEHHO HOBBIH YPOBEHb CO 3HAYUTEIBHBIM YBEIIMUCHUEM CPETHEMECSUHBIX 00beMOB. B
KOMIIAHWHU CYIIECTBYIOT: OT/AEI JJIOTUCTUKHU, OT/EJ HHKEHEPHOU pa3paboTKu, mpou3BoAcTBo u [T-otaen.
CoTpyAHMKH TaHHBIX OTAEJIOB 3aHATHl CBOMMH TEKYIIMMHU 3a/1a4aMHU.

(a) [Ipoananu3upyiTe CUTYaIMIO C TOYKHU 3PCHUS TPOOJIEM U MX TIPUYHUH.

(6) Kakue ynpapieHYeCcKHE peleHruss HEOOXOAMMO MPUHATH Ha BCEX ATanax padoThl MpoeKTa?
(B) Kakue meperoBopsI U ¢ KeM HEOOXOIUMO MPOBECTHU?

(r) Uto MOXHO OBLIO C/eNiaTh Ha dTaIre MEePEroBOPOB C KIIMEHTOM U COTPYIHUKAMU KOMIAHUH JI0
BKJIFOYEHHUSI B TIPOLIECC PYKOBOJIUTEIICH OTAEIOB?

(1) Kakue coBMecTHbIE pellieHHs] HE0OX0IMMO NMPUHATH 711 YCTpaHeHHsI 3aMeYaHuil 3aKazyunKa?
(e) Kak coznare KOMaH[y, KaKylo poJib B Heil BEIOpATh?

3agaHus 111 CaMOCTOSTENHbHOM padoThl No2

«YpaBJeHHUE CTEUKXOJIAEPAMM»)

VY kommnannu OOO «Pacceuika [Ipo» nosiBUIICS MPOEKT, KOTOPBIN BBICHIEE PYKOBOJACTBO CUYUTAET
MEPCIIEKTUBHBIM U CTpaTeTn4ecKu BaxKHbIM. CyTh IPOEKTa: pacCchUIKa LIEHHBIX OTIIPABICHUHN MO aKIIHUAM
KkimeHTa 1o 16 ropogam. Ha Texymmii MOMEHT OM3HEC-TIPOIIECCHI TI0 MMPOEKTY HE BBICTPOEHBI, BCIICICTBUE
Yero KOMILIEKC YCIIYT, IPeIOCTaBIsIeMbI 3aKa3uuKy, OKa3bIBA€TCsI HU3KOTO KauecTBa (CPhIBAIOTCS CPOKH,
COOTBETCTBEHHO, 3aKa3UUK MPEIbIBISIET MpeTeH3un). [lepen MmenepkepoM mpoeKkTa CTOUT 3a/jada BhIBECTH
MPOEKT Ha Kaue€CTBEHHO HOBBIM yPOBEHB CO 3HAYUTEIHHBIM yBEIIMYECHHEM CPEITHEMECIUYHBIX 00beMOB. B
KOMITaHUU CYIIECTBYIOT: OTJEJI JIOTUCTUKH, OTJE] HHKEHEPHOU pa3paboTku, npousBoAcTBo u IT-otaen.
CoTpyAHHMKH TaHHBIX OTAENIOB 3aHATHl CBOMMH TEKYIIIMMHU 3a/1a4aMU.

(a) [Ipoananu3upyiTe CUTYaIUIO C TOYKH 3PCHHSI POOJIEM U UX TIPUYHH.
(0) Kakue ynpaBrneHueckue petieHns HeoOX0IuMO IPUHATh Ha BCeX 3Tanax padoTsl mpoekTa?
(B) Kakuie meperoBopsI v ¢ KeM HEOOXOAMMO MPOBECTU?

(r) Yto MOXKHO OBUIO cIeNaTh Ha 3Tare MePEroBOPOB € KIMEHTOM U COTPYAHUKAMU KOMITAHUH J10
BKJIIOUEHMSI B IIPOLIECC PYKOBOAUTENIEH OTAEIOB?

() Kakue coBMecTHBIE pelIeHns] HEOOXO0JMMO MPUHSTH I YCTPAHEHUS 3aMEeYaHnui 3aKa3unKa’?
(e) Kak co3narh KomaHIy, KaKyl0 poJib B HEH BHIOpaTh?

Tema 9. YnpasiieHue nnpoektaMu B cepe npodeccuoHaJbHOM aeaTeabHOCTH. (YK-2)
Jlekumus.
He npenycmotpena.
IIpakTH4eckoe 3aHATHE.
[ToaroToBka K 3amMTe IPOEKTA.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
[ToaroToBka K 3amMTe IPOEKTA.



4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:
banbHO-pEUTHHIOBBIE MEPOIIPUATHUS HE IIPELYCMOTPEHBI

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
3amura npoexra

Tema 9. Yipasnenue npoekramu B cepe npopeccuOHaTbHON AeATEIbHOCTH.
[TpumepHas CTpyKTypa IpOEKTa:

1.060cHOBaHKE pa3pabOTKU MPOEKTa (aKTyaJIbHOCTh TEMBI, aHAIN3 UCXOAHOH cutyarun). 2.11pobnema,
IperoiaraeMplii MacITad ee pereHus..

3.1lenb, 3amaun.

4.0xunaemMble pe3ynbTarhl (IPOAYKT MPOEKTHOM eATEIbHOCTH): Ha3BaHue, cepa U YCIOBUS IPUMEHEHMUS,
OIMHCAHNE U TEXHOJIOTHYECKUE XapaKTEPUCTHKHU.

5.PecypcHoe obecnieueHue.
6.ITnan pabotsl. CpeacTBa perieHus: mpooieMbl.

IIpakTH4Yeckoe 3a1aHue

Tema 2. CuctemMHBIH TOAXO B yrpaBieHuU mpoektaMu. [Toprdens npoektor. dyHKIIMOHAIBHBIE 007aCTH
yIpaBICHUS MPOSKTaMHU.

1. Onpenenure cTparernyeckre HapaBIeHUs Pa3BUTHS BBIOPAHHOTO BAMM IIPEIIIPHUSTHSL.
2. Onpenenute KpUTEPUH 0TOOPA MPOSKTOB B MPOU3BOACTBEHHBIN MOPTQEb.

3. IlpoBeauTte OLIEHKY MPOEKTOB, IPEAOCTABICHHBIX MTPETOJABaTENIEM, B IPOU3BOICTBEHHBIH MOPTQETh
COIVIACHO BHIOPaHHBIM BaMU KPUTEPHUSM O0TOODA.

Crparerus IIpoekTsl
Hroro Ganos:

4. Onenure cOanancupoBaHHOCTH nopTdens. ChopMynupyiTe Baly NpeIoKeHHs 10 U3MEHEHHIO
CTPYKTYpBI OPT(QES MPOU3BOACTBEHHBIX IPOSKTOB C YUETOM CIIEHUPUKHU EATSIBHOCTU IPEAIPUATHSI.

5. [Jante onpenenenue nouatus «IIpuopurer npoekros». M3yunte 0CHOBHBIE METOMBI ONPECICHUS
IIPUOPUTETOB IIPOEKTA, HA30BUTE UX PEUMYIIECTBA U HEJOCTATKHU.

6. Chopmynupyiite Baly NpeaaoKeHus 10 H3MEHEHUIO CTPYKTYPbI OPT(dEs MPON3BOICTBEHHBIX
MIPOEKTOB C YYETOM CIEUU(UKHU IEATEIbHOCTA BEIOPAHHOTO BAMU TPEATIPHUATHS.

IIpoextsr Ctparerus
Hroro Ganos:

9. Buecure B TaOnuIly MpOEKTHI, pealn3yeMble Ha BBIOpaHHOM BaMU IpeaAnpustuu. [IpoBeaure oueHKy
MIPUOPUTETA IPOEKTOB MPOU3BOACTBEHHOTO MOPT(EIS C YIETOM CeUn(PUKU AEATEITbHOCTH.

IIpoextsr Ctparerus
Hroro Ganos:

IpakTnyeckoe 3axanue Nel

Tewma 4. [InanupoBaHue MPOEKTA IO BPEMEHHBIM ITapaMeTpaM.
Pazpaboraiite rpaduk npoekra « OTKpBITHE CaIOHA MOJHOM OJEKIbD»
[TocnenoBarenbHOCTh BBINOJHEHUS 3aJaHUS:
1. BeiGepute cocTaB paboT, KOTOpbIE BOMAYT B KaJeHIAPHBIN TpaduK.
2. OnpenenuTe TEXHOJIOTHIO BBITIOIHEHUS Pa0O0T MPOEKTA - pa3padoTaiiTe CETEBYIO MOJIEh MPOSKTA.

3. Ha ocHOBeE 3KCIIEpPTHBIX OIICHOK, ONPEACTUTE BPEMEHHYIO MTPOIOJIKUTEIBHOCTH BBIMOJIHEHHS paboT
IIPOCKTA.
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4. Onpenenure I1aH paHHUX U MO3JHUX CPOKOB, PACCUUTAB CETEBYIO MOJIENb IPOEKTA METOIOM
KPUTHYECKOI'O IIyTH.

5. Onpenenure obmue (MOJTHBIE) pe3epBbl padOT MPOEKTA.
6. OnpenennTe KPUTUYECKUM MyTh TPOEKTA.
7. OtoOpa3uTe 1IaH paHHUX CPOKOB B BHJE rpaduka (quarpammsl) [aHTTa.

TecrupoBanue

Tema 1. Uctopus ynpasinenus npoekramu. OnipesiesieHre U mpeaMeTHas 001acTh MPOeKTa.
1. Yro sBnsieTcss OMHUM U3 HanOoJiee BaXKHBIX HABBIKOB PYKOBOAMTENS MpOEKTa?
(a) HaBBIKU BEACHUS TIEPETOBOPOB,
(6) HaBBIKM BIMSHHUS,
(B) KOMMYHUKAaTUBHbBIEC HABBIKH.
2. K xapakrepuctrke BICOKO3(P(HEKTUBHOM MHTETPUPOBAHHONW KOMAH Il IPOEKTAa OTHOCST:
(a) ynoBneTBOpeHue OT paboThl,
(6) sicHOE MOHMMaHUE OOIIUX TICJICH,
(B) 4yBCTBa U TOPAOCTDH 32 KOMAH]TY.
3. Kakas opranu3zanusi ycTaHaBIMBAaeT CTaHJApT Ae-()aKTo B 00JACTH yIPaBIECHUS IPOEKTAMU:
(a) PMBOK,
(6) PMO,
() PML.
4. BoiObepuTe npaBUIbHYIO NMOCIEI0BATEILHOCTD MPOLIECcCa CTPYKTYPU3ALIUN TPOEKTA:
(a) ompeneneHue MPoOeKTa, YpOBEHB ACTAN3AINN, CTPYKTYypa Mpoliecca, OpraHu3allioHHas CTPYKTYpa,
(0) ompenenenue MpoeKTa, ypoBeHb JA€TaIN3alluu, OpraHu3alioOHHas CTPYKTYpa, CTPYKTypa mpoiiecca,
(B) cTpyKTypa mporiecca, orpee’eHne MPoeKTa, ypOBEHb IeTalu3allui, OpraHu3aluoHHas CTPYKTYpa.
5. JIBa coOBITHS B c€TEBOM Ipauke MOTYT OBITh COSMHEHBI:
(a) omHOIT paboToH,
(6) nByMst paboTamu,
(B) onHo#1 uiu 6osiee padoT.

Jcce

Tema 1. Uctopus ynpasnenus npoekramu. OmnpeneneHue u npeaMeTHast 001acTh MpoeKTa.
1. OcoGeHHOCTH KOMaHI000pa30BaHUs.
2. SWOT-ananu3 npoekra: TpyAHOCTH U OIIMOKU TOCTPOCHHUSL.
3. [IporpaMMHBIE CpeICTBA YIPABJICHHS MPOEKTAMU: CPABHUTEIbHAS XapAKTEPUCTHKA.
4. Pucku npoexTa B yCIOBHUSIX POCCUNUCKON SKOHOMUKH.
5. Ilcuxonoruyeckne aceKThbl YIPaBICHUS TPOCKTOM.
4.3. [IpomesxyToyHast aTTecTalys 1o TUCIMILIMHE IPOBOAUTCS B opmMe 3aueTa B 1 cemecTpe.

Tema 2. CuctemHBIH TOAXO B yrpaBieHUU mpoektaMu. [Toprdens npoektor. yHKIIMOHAIBHBIE 007IaCTH
yIpaBICHUS MPOSKTaMHU.

1. Yro onpenenser COBOKYIHOCTb JIEMEHTOB KaK CUCTEMY?

2. CyniecTBeHHBIE CBOMCTBA CUCTEMBI, U YEM OHH ONPEAEIAIOTCS?

3. B yem 3akirouaeTcs HOHATHE IPOEKTa KaK CUCTEMBI?

4. OCHOBHBIE 3JIEMEHTBI CUCTEMOTEXHUKH, HUCIIOJIb3yEMbIE IIPU YIIPABICHUN CBOMCTBAMHU CHCTEM.

5. B uem 3akitouaercss IpUHLKII CUCTEMHOCTH, M KAKOE€ IIPABUJIO JIE)KUT B OCHOBE CUCTEMHOTO MOJX0a pU
yIPaBICHUH TPOEKTaAMU?



Tema 8. YnpaBneHne KOMMYHUKaLUsAMU U CTEUKXOJAEpaMHU.
[IpumepHBIe TEMBI dCCe:

1. [Touemy ympaBiieHHe OTHOIIEHUSIMU CO CTEUKOJIIEpAaMU TPOCKTOB CTAHOBUTCS BaXKHBIM B COBPEMEHHBIX
poeKTax?

2.Kakue ommoKu TOMyCKaTCs KOMaHIaMU | TUIepaMU IIPOEKTOB BO B3aUMOOTHOIIICHUSAX CO
cTelkxonaepamu’?

3.Kakue meTos! kitaccu(UKaluy CTEHKXOIACPOB MPOEKTOB Hanbosee pacpoCTPAHECHBI?

4. Kakue cynecTByIOT CTpaTerui KOMMYHUKAIIMN CO CTEMKXOJIIEpaMH TPOEKTOB?

5.IlouemMy oxuaHUS CTEUKXOJAEPOB HY>KHO IIOBTOPHO OLIEHUBATh B XO/I€ peaIn3alluy IpoeKTa?

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIUILTHHE IPOBOAUTCS B hopMe 3aueTa

Tunossie Bonpocel 3aueta (YK-2, YK-3)

1.3apoxieHue 1 CTaHOBIIEHUE yIIpaBieHus poekraMu. COBpeMEHHOE COCTOSTHUE YIIPABICHUS IPOEKTaMHU.
VYnpasnenue npoekramu B Poccun.

2.Ilpoekt kak OOBEKT ympaBieHus. lIpomeccsl ymnpaBieHHUs MTPOCKTOM. METOHOIOTHS yIpPaBICHUS
MPOEKTAMHU: OMpEeNIEHUE U CTPYKTYypa.

3.CuctemMHBbIN MOAX0/ KaK OCHOBA CTPATETUYECKOr0 ympaBiaeHus npoekramu. CTpaTeruyecKkoe yrnpaBieHUue
npoektamu. Metoguka KYPO dhopmupoBaHus cTpaTernuecKoro «MEHIO» IPOEKTOB.

4.Yupasnenue GpuHAHCOBBIM TopTdeneM u mopTdeneM MPoeKToB: oliiee U paznuyus. JKU3HEHHBIA UK
noptdens MPOeKTOB. YCIOBHS U 0COOCHHOCTH MPUHSATHUS TIPOCKTHO-TTOPTQEITHHBIX PEIICHHIA.

5.0npeneneHue ympaBieHHUs 4YEJIOBEUECKHMMH pecypcaMHu NpoekTa. Pacrnpenenenue poseil B KOMaHJE
npoekta. MoTuBalus y4aCTHUKOB MPOEKTHOM KOMaHbl. JINEPCTBO MpHU yIPaBICHUU TPOEKTOM.

6. YmpapneHue cpokamu mnpoekrta. [lomydenne wuHpopManuu o padoTax MpoekTa. ba3oBbie METOIBI
dbopMupoBaHus U aHalu3a pacnucaHus nmpoekra. ONTUMU3ALKS PAaCUCAHUS MPOEKTa C OTPAaHUYECHHBIMU
pecypcamu.

Tunosble 3aganua 1 3auera (YK-2, YK-3)

1. PaccmaTpuBaeTcst MpoeKT opranu3anuyu MuHu-nuBoBapHu Komnanueit «loopoaen». Ilnanupyercs, yto
MPONYKIMEeN TUBOBAPHHU Oy/IeT Ka4eCTBEHHOE COJI00BOE MTUBO, IIPUTOTOBIISEMOE IO KIACCUYECKOM
pelenType u3 BHICOKOKaUeCTBEHHBIX OTEUECTBEHHBIX M UMITIOPTHBIX KOMIIOHEHTOB. KoMmaHnus coOupaercs
MPOU3BOJUTH HEMACTEPU30BAHHOE MHBO C IEJIBIO OCIEIYIONIEro cObITa MOTPEOUTENSIM B PO3JIHMB Yepes
OpEANpUATHS 00IIECTBEHHOTO MUTAHUS. AHAIN3 COCTOSIHUS PHIHKA ITMBA, IPOBEACHHBIN B X0O/1€
MOATOTOBKH OM3HEC-IIIaHa, IIO3BOJIMII BBISIBUTD OIIpeesIeHHbIE BOSMOKHOCTH /17151 Kommanuu B o0nactu
pou3BO/CTBa MBa B TamOoBcKkoi oOnacTu. Kommnanuei nomyueHsl JaHHbIE OTHOCUTENIEHO BO3MOKHOCTH
MOCTABOK MHBA ISl IPEANPHUATHI OOIIECTBEHHOTO MUTAHUS, PACIIONIOKEHHBIX B PA3IMYHBIX paiioHax
peruona.

a. Beibepure 1151 TaHHOTO POEKTa THI OPTaHU3AUOHHOMN CTPYKTYpbl. OOBSICHUTE CBOW BBHIOOP.

6. ITocTpoiiTe KOMMYHHUKAITMOHHYIO CTPYKTYpPY TaHHOTO MPOEKTA.

B. Pa3pabotaiite u o00ocHy#TE cCUCTEMY O0yUYEHUS U TTOBBIIICHUSI KBaTU(DUKAITUU TIEPCOHAJIA TTPOCKTA!
— JJI IepcoHaia HU30BOTO YPOBHS;

— 17151 MEHEJKEPOB CPEIHET0 3BEeHA;

— 7Sl PyKOBOJIUTENCH OpraHU3aIliH.

. Onmumure 6a30Bbie OM3HEC-TIPOIIECCHI IAHHOTO MTPOEKTA.

1. CIpoTHO3UPYHTE pa3BUTHE CUTYAIIUHU C IIOMOIILI0 METOa pa3paboTKH CIICHApUEB IJIs JAHHOTO
MIPOEKTA.

2. TamOoOBCKMI1 OaHK MJIAaHUPYET BBIUTH Ha perHoHalbHbIE peIHKU P®. B cBA3u ¢ 3TUM mpeamnonaraercs
UCTIOJIb30BAaHUE CTPATErny TOPU3OHTAIBHONW WHTErpaluy (TOIIOMEHHE PETHOHAJIBHBIX OAaHKOB B LIEJSIX
co3laHusi XouauHTra (QenepanbHoro ypoBHs). CoOcTBeHHbIMH (UHAHCOBBHIMH CPEICTBAMHU OaHK
pacnosaraer.

a. ChopmynupyiiTe MUCCHIO TAHHOTO MPOEKTA.
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0. [Moctpoiite rpadux CPM nanHOTO MpOEKTA.

B. Pa3pabotaiiTe u 000CHYy#TE HampaBIICHUs] COBEPIIICHCTBOBAHHUS KOPIIOPATUBHOM KYJIBTYPBI ITPOCKTA.

r. [lepeuncnute pasaensl OU3HEC-TUIaHA CO3MAaHUS TaHHOTO MPOEKTA.

1. [IpeninoxuTe TEXHOIOTHIO IPUHATHS PEIICHUH I JAHHOTO MPOEKTa.

3. PaccmarpuBaeTcsl IpOEKT MPOBEIEHUS TOPOACKOIO Mpa3JIHUKA MOCBSIIEHHOIO «/IHIO 3alUThI AeTei».
AnmunucTpanus ropoaa ¢unancupyer 50% oT cMeThl B pasMepe 3 MIIH. pyOineil, ocTanpHBIE CpencTBa
IUTAHUPYETCS NOJIYUYUTh U3 CIIOHCOPOB M peKIaMoareiei.

a. [IpennoxuTe A7 paccMaTpUBAEMOTO MPOEKTa KOPIOPATUBHYIO cTpareruto. OOBsICHUTE CBOM BBIOOD.

6. IlocTpoiiTe KapTy cTpaTern4ecKuX TPy Ui JAHHOTO MPOEKTa.

B. Bribepute Hanbosnee npuoputeTHoe, Ha Bai B3, cpeacTBO MapKETUHTOBOM KOMMYHUKALIUU /ISt

NPUBJICYCHUS TOKyHaTesel MpoayKIKH (YCIIyTru) JaHHOTO MpoekTa. OObsCHUTE CBOW BHIOOP.

r. BeibepuTe HHHOBAIIMOHHYIO CTPATETUIO JUIsl JAHHOTO IPOEKTa.

1. [locTpoliTe s JaHHOTO NMPOEKTa CXEMATUUECKOE AEPEBO LIETIEH (HE MEHEE TPEX YPOBHEHN U CEMHU

4.4. Illkana orieHUBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

Orenka

Komrmerennn

Jeckpuntops! (ypoBHN) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTEIH
TOCTYOKCHHSI pe3YJIbTaTa)

«3a4TCHO»

YK-2

JIeMOHCTpUpYET JOCTAaTOYHBIA YPOBEHb 3HAHUW O MeEXaHU3Max
pa3paboOTKM TUIaHA pealM3alud MPOEKTa C HCHOIb30BAaHUEM
Pa3IMYHBIX WHCTPYMEHTOB IJIAHUPOBAHUS. B OONBIIMHCTBE CBOEM
CIIOCOOCH TMpenjarath pemeHUs 3a7ad, BO3HHKAIONIMX Ha BCEX
JTanax >KW3HEHHOro LHKIa mnpoekra. OTBET MOCTPOEH JIOTUYHO,
MaTepuan HW3JIaraeTcs HAyYHBIM SI3BIKOM, HO 0€3 HCIIOJIb30BaHUS
JIONIOJIHUTENBHOTO MaTepuala

VK-3

HNmeer mpencraBneHHne 00 OCHOBHBIX HOpPMax M IpaBHIIAX
KOMaH/HOW paboTbl. MoxkeT BbIOMpaTh ONTHUMAIBHBIA CHOCOO
paspenieHnss KOHQIUKTOB U MPOTHBOPEUHIA NPU JI€TOBOM OOIIECHUH.
CrniocobOeH periaTh MOCTaBJICHHbBIE 3aa4ll MIPU U3MEHEHNU BXOIHBIX
YCIIOBUM

«HE 3a4TCHO»

YK-2

JlonmyckaeT cepbe3Hble OMMOKM M HETOYHOCTH NpU pa3zpaboTke
IJIaHA pealu3aluy IPOEKTa C HUCIOJIB30BAHUEM  Pa3JIMYHBIX
MHCTPYMEHTOB IUIAaHUPOBaHUS. B OOJBIIMHCTBE CBOEM HE MOXKET
pEeLInTh 3a/1a4y, BO3HUKAIOIIKAE HAa BCEX JTallax >KM3HEHHOI'O LUKJIA
npoekta. OTCYyTCTBYET 3HAHUE CHELMAIBHON TEPMUHOIOIMH, JIOTHKA
U IIOCJIEI0BATEIbHOCTD U3JI0KEHUS

YK-3

He opuentupyercs B OCOOCHHOCTSX OpraHM3alli COLIMAIBLHOTO
B3aMMOJCHCTBUS U peasi3allii CBOCH pOJI B KOMaHJE, pacCKphIBaeT
ux ¢parmeHrapHo. He MoxxeT pemarh 3aJa4yu 1O pacrpeneacHUo
MOPYYECHUN W NIeJIETUPOBAHMIO TMOJHOMOYMM WieHamM KoMmaHIbl. He
OTBEYAET Ha JIONOJHUTENIbHBIE BOPOCHI 110 TEMaM Kypca

5. MeTonnueckue ykazaHusi AJ1s1 00y4al0IIUXCS 110 OCBOCHUIO M CHUILTUHBI (MOLYJIs)
5.1 MeTtoauueckue yka3aHus [0 OpraHu3alii CaMOCTOSTENIbHOM paboThl 00yUYaOLUXCS:

[Tpuctynas kK U3y4eHUIO AUCIUILTUHBI, B IEPBYIO OYepeab 00yJarOIUMCs HEOOXOANMO 03HAKOMHUTBCS
cofepxaHueM padoueii mporpammel nuctuiuinabl (PI1/]), kotopas onpexnenser coaepxanue, 00beMm, a
TaK)Ke TOPSAA0K U3YUCHUS U TIPETIo/IaBaHus yueOHON JUCIUILINHBI, €€ pa3zelia, 4acTu.

)1.]'[?[ CaMOCTOSATCIIBHOU pa6OTBI BA’KHOC 3HAYCHHUEC NMCIOT Pa3acCiIbl «O0BeM u COACPKAHUC NUCHUIIIINHDBID,
((yLI€6HO—M€T0)II/ILI€CKO€ n HH(bOpMaHI/IOHHOC obecreueHue JUCHUIIIIMHBD> U ((MaTepI/IaHBHO—TGXHI/IquKO6
obecreueHue JAUCHUILIMHBI, ITPOTPAMMHOC O6CCI’[€LI€HI/I€, HpO(l)@CCI/IOHaHBHBIG 0asnl JaHHbIX 1
I/IH(i)OpMaHI/IOHHBIG CIIpaBOYHBIC CUCTCMBbD.

B pazgene «O0beM U coaepkaHue TUCHUIUIMHBD) YKA3bIBAIOTCS BCE pa3/ielbl U TEMbI H3y4aeMon
JTUCITUTITMHBI, & TAK)KE BUJIBI 3aHATHH U ITAHUPYEMbIH 00bEM B aKaJIeMUUECKUX Yacax.




B paznene «Y4eOHO-MeToquUECcKOe U HH(POPMAIIHOHHOE 00ECTI€UeHNE TUCIUILTMHBD) yKa3aHa
peKoMeHayeMasi OCHOBHAs U JIONIOJIHUTEIbHAS JINTEPATypa.

B paznene «MarepuanbHO-TEXHUUYECKOE 00eCTIeUeHNe TUCIMITINHBL, TPOrpaMMHOE oOecIieueHue,
npodeccruoHabHbIe 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBD» COIEPIKUTCS MEepPEUCHb
npodeccuoHaNbHBIX 0a3 JAHHBIX U WH(POPMAITMOHHBIX CIIPABOYHBIX CUCTEM, HEOOXOIUMBIX JJIsSi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TeOpETHYECKUMHU MaTeprallaMu 110 TUCIUILIIHE

[Ipu u3yyennu u mpopabOTKe TEOPETUIECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH €lIe pa3 Ipe3eHTanuto ek B cucreme MOODLe, noBTOpUTH 3aKOHCTIEKTUPOBAHHBIN Ha
JIEKLIMOHHOM 3aHSATUU MaTEpHUaJl U TOMOJIHUTD €r0 C Y4ETOM PEKOMEH0BAaHHOM JTOMOIHUTEIbHON
JUTEPaTyphl;

- IPY CaMOCTOSITEIBHOM N3YYEHUHU TEOPETUYECKON TEMBI CIIeNaTh KOHCIIEKT, UCIIONIb3ysl PEKOMEH/I0BaHHbIE
B PII/] ucrounuku, npodeccrnoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:

- OTBETUTD Ha BOIIPOCHI JIsI CAMOCTOATEIILHON pabOoThI, TTO TeMe MpeacTaBieHHbIe B yHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepualisl (hoHma oreHouHbIX cpencts (POC).
5.3 Pexomennanuu no pabote ¢ Hay4HOH 1 yueOHOM TuTepaTypoit

PaboTa ¢ 0OCHOBHOH M JTOTIOTHUTEIBHOM TUTEPaTypO SBIIETCS TIIaBHOW (POPMOI CaMOCTOSITETbHON
paboThl ¥ HEOOXOMMA MTPU MOATOTOBKE K YCTHOMY ONPOCY Ha CEMMHAPCKHX 3aHATHAX, K JebaTam,
TECTHUPOBAHUIO, 3k3aMeHy. OHa BKIIIOYAeT MpopabOTKy JIEKLIMOHHOTO MaTrepuaia u peKOMEHIOBAaHHBIX
HCTOYHMKOB U JINTEPATYPHI I10 TEMATUKE JIEKIIUH.

KoHcnekT nexium JomKeH coepkarh pedepaTUBHYIO 3alICh OCHOBHBIX BOIIPOCOB JICKIMH, B TOM YHCIIE C
oropoi Ha pazMenieHHble B cucteMe MOODLenpe3eHTany, OCHOBHBIX HCTOYHHUKOB U JIMTEPATYPHI 11O
TeMaM, BBIBOJIBI IO KaX10My BoIpocy. KOHCTIEKT MOKeT ObITh BHITOJIHEH B PAMKaX pacrlevyaTrky BbIIauu
MPe3CeHTAaIUH JEKIMI WK B OTAETBHOMN TeTpaau 1o npeamety. OH T0KeH ObITh aKKyPaTHBIM, XOPOILIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe HH(POPMAIUIO HITH PUCYHKH.

KoHcneKThl HayuHOM JTUTEpaTypbl IPU CAMOCTOATENBHOM MOATOTOBKE K 3aHATHUAM JOJKHBI COZIEP)KaTh
OTBETHI Ha KaX/Iblif TOCTABJICHHBINH B TEME BOIPOC, UMETh CCHUIKY Ha HCTOUHUK MH(DOPMAIIH C
00s13aTeIbHBIM YKa3aHHEM aBTOPA, HA3BaHUS U O/1a U3AAHUS HCIIOIB3yEMOM HAaydHOM JIUTEPATyPHI.
KoHcnekT MokeT ObITh OOPHBIM (COAEPIKATh JIUIIb OCHOBHBIE KIIIOYEBBIE TO3UIIMN), HO TIPH 3TOM
MIO3BOJISIFOIIMM JIaTh MOJHBIN OTBET MO BONPOCY, MOXKET ObITH MOAPOOHBIM. OObEM KOHCIIEKTa
OIIPENIETSAETCS CAMUM CTYIAECHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOI CTYICHT MOXKET:

- JIeNaTh 3alUCH 110 X0y YTEHHsI B BUJI€ IPOCTOTO WIIM Pa3BEPHYTOrO IIaHa (CO3/1aBaTh IEPEUYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);

- COCTaBIIATh TE3UCHI (LIUTUPOBaHKUE HanOoJee BaXKHBIX MECT CTAaTbU MJIM MOHOTpaduu, KOPOTKOE
M3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHe OCHOBHBIX BOIIPOCOB PadOTHI);

- CO3/1aBaTh KOHCIIEKTHI (pPa3BEPHYTHIE TE3UCHI).

5.4. PexomeH1a1iuy MO NOATOTOBKE K OTAEJIBHBIM 33aHHUAM TEKYIIETO KOHTPOJISA

CobecenoBaHue MperoiaracT OpraHu3alio 6ecepl MpenoaaBaresi co CTyAeHTaMH 110 BOIIpocam
MIPAKTHUYECKOTO 3aHATHSI C LeNIbl0 Oosiee 00CTOATEIHHOTO BBISIBICHUS UX 3HAHUI 110 OMPEIEICHHOMY
paszzeny, Teme, npobieme u T.i. Bce uiieHsl rpyIbel MOTYT Y4acTBOBaTh B OOCYXACHUH, 100aBIATh
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

VYCTHBINM OITPOC MOXKET MPUMEHSITHCS B Pa3TUIHBIX (hopMax: (GpOHTATBHBIN, WHIWBHUIYaTbHBIH,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEIKAIIETO OIICHKE:

- PaBWJIBHOCTh OTBETA 110 COAEPIKAHHUIO;

- IOJTHOTA U TIIyOuHa OTBETA;

- CO3HATEJIbHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuaa;

- pPalMOHAJIBLHOCTD UCIIOJIb30BAaHHBIX IPUEMOB U CIIOCOOOB PEILIEHUS TOCTABIEHHON yueOHO! 3a1auu;

- CBOEBPEMEHHOCTh U 3PPEKTUBHOCTH UCIIOIB30BAHUS HAITISIIHBIX MIOCOOUI U TEXHUUECKUX CPEICTB MPH
OTBETE;



- UCIIOJIb30BAHUC NOMOJHUTCIBHOTO MaTcpuaa,
- palOHAJIbHOCTD UCIIOJIb30BAHUA BPCMCHH, OTBCACHHOI'O HA 3aIaHUC.

VYCTHBINM 0IIPOC MOXKET COIPOBOXKAATHCS MPE3EHTALNUEH, KOTOPAsl IOATOTaBIMBACTCS 110 OAHOMY U3
BOIIPOCOB MPAKTHUECKOTO 3aHATHA. [Ipu BRICTYIUIEHNH ¢ IIpe3eHTalue Heooxonumo oOpamars BHUMaHue
Ha TaKM€ MOMEHTBHI KaK:

- COZlep’KaHNE NIPE3CHTALMN: aKTyaJIbHOCTh TEMBI, IIOJIHOTA €€ PACKPBITHS, CMBICIIOBOE CONEPIKAHUE,
COOTBETCTBHE 3asIBJICHHON TEMbI COIEPKAHUIO, COOTBETCTBUE METOANYECKUM TPEOOBAHUAM (1I€TH. CChUIKH
Ha pPecypchbl. COOTBETCTBUE COEPKAHUS U TUTEPATypbl), MPaKTUUECKasi HAIIPABICHHOCTh, COOTBETCTBHE
cofiepaHus 3asBJICHHON (opMe, aIeKBaTHOCTh UCIIOJIb30BaHUS TEXHUUECKUX CPEICTB yUeOHBIM 3a1auam,
IIOCJIEJOBATENBHOCTD U JIOTHYHOCTb IIPE3EHTYEMOT0 MaTepHala;

- oopMIIeHHE MTPEe3EeHTAMU: 00beM (ONTUMATbHOE KOJIMYECTBO), TU3aliH (UNTaeMOCTh, HaJU4ne U
COOTBETCTBHE rpaQ KU U aHUMalliH, 3ByKOBO€ 0(hOpMIIEHHE, CTPYKTYpUPOBaHUE HHPOPMALIUH,
COOTBETCTBHE 3asIBJICHHBIM TPEOOBAaHUSAM), OPUTUHAIBHOCTH O(OPMIICHHUS, ICTETHUKA, UCTIOJIb30BaHHE
BO3MOXKHOCTH MPOTPAMMHOM CpPelbl, COOTBETCTBHE CTaHIapTaM o(pOpMIICHUS;

- IMYHOCTHBIE KQUECTBA: OPATOPCKUE CIIOCOOHOCTHU. COOMIOIEHHE PEITIaMEHTa, YMOLMOHAIBHOCTh, YMEHHE
OTBETUTH Ha BOIIPOCHI, CUCTEMAaTU3UpOBaHHbIE, TNTyOOKKE U MOJTHbIE 3HAHUS 110 BCEM pa3JiesaM MporpamMMmbl:
- COZIEp’KaHNE BBICTYIUICHHUS: JIOTUYHOCTh U3JI0KEHHS MaTepraa, paCKpbITUE TEMBI, TIOCTYITHOCTh
uznoxenus, 3¢pdexruBHocTh npuMeHeHus cpeactB UKT, cnocoOb! v ycnoBus 0CTHKEHHS
Pe3yAbTaTUBHOCTH U 3((EKTUBHOCTH JIJIsl BBITIOJIHEHUS 3a]1a4 CBOEH MpodeccruoHanbHON WK yueOHOU
NEeSATEIbHOCTH, 10Ka3aTeIbHOCTh IPUHUMAEMBIX PEIIEHNN, YMEHUE apTyMEHTUPOBATh CBOU 3aKJIFOUEHHS,
BBIBOJIBI.

6. YueOHO-MeToAN4YecKOe U HHPOPMALIMOHHOE 00ecrieyeHrue TUCIHIIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. bamamos A. U., Porora E. M., Tuxonoa M. B., Tkauenko E. A. YnpaBienue npoekramu : YueOHUK U
IPaKTHKYM IS By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Teker : anexrponnsiii // DBC «IOPANUTY [caitr].
- URL: https://urait.ru/bcode/449791

2. Bacrwukosa, T. C., Hepxo, M. A., BanueBa, H. A., IlyxnaueBa, T. Il. YnpaBienue npoektamu ¢
ucronb3oBanueM Microsoft Project : ydebnoe mocobme. - 2021-12-05; VmopapieHue NpoeKTaMH C
ucronp3oBanueM Microsoft Project. - Mocksa, CaparoB: WNHTepHeT-YHUBepcuteT MHGDOpPMaMOHHBIX
Texnonoruit (MHTYUT), Aii [Iu Ap Menua, 2020. - 147 c. - Tekct : anexkrponnsriii / IPR BOOKS [caiiT]. -
URL: http://www.iprbookshop.ru/89480.html

3. Hetoron, Puuapn Ynpasnenue npoekramu ot A 10 . - 2021-02-28; Ynpasnenue npoekramu ot A 110 .
- Mocksa: AnsniuHa busnec bykc, 2019. - 192 c. - Tekcr : anekrponnsiii / IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/82359.html

6.2 JlononHUTENbHAS IUTEpaTypa:

1. IIpeoOpakenckas T. B., Myprasuna M. Il., AnernunoBa A. A. YmpaBieHHe NMpoeKTaMH : ydeOHOe
nocobue. - HoBocubupck: HoBocubupcekuii rocyaapcTBeHHbINM TeXxHu4eckunii yauBepeurer, 2018. - 123 c. -
Tekct : oanekrponusii // DBC  «YHuBepcurerckass Oubnuoreka ownnaiin» [cait]. - URL:
http://biblioclub.ru/index.php?page=book&id=574957

2. Jlesymkuna C. B. VYmpasnenue npoekramu : ydyeOHOe mocobue. - CraBpomnoib: CTaBpOHOIbCKHNA
rOCyllapCTBEHHBIN arpapublii  yHuBepcurer, 2017. - 204 c. - Tekcr : osnextponssiii // 3BC
«YHUBEpCUTETCKAS OubImoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

3. 3enenckuii II. C., 3umnskoBa T. C., Ilonogsko I. U., Haraea O. C., Ynuna C. JI. Ynpasnenue
npoekTamu : yuebHoe mocobue. - Kpacnosipck: COVY, 2017. - 132 c. - Tekct : anexrponssiii // DbC

«YHUBEpCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:

http://biblioclub.ru/index.php?page=book&id=497741
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4. Ilpeobpaxenckas, T. B., Myprasuna, M. 1II., AnetnuroBa, A. A. YnpapieHrue NpoeKTamu : ydeOHOe
nocooue. - 2025-02-05; Ympasnenue mpoektamu. - HoBocuOupck: HoBocuOupckmii rocymapcTBEHHBIN
TexHudyeckuii yamBepcurtet, 2018. - 123 c. - Tekct : anmekrponubii / IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/91463.html

5. Tpybunun, A. W., Taiinyk, B. U., Kornpamosa, A. B. Ynpasnenue npoekramu : yuyebHoe mocobue. -
Bech cpok oxpaHbl aBTOPCKOTO IpaBa; YnpasieHue npoekramu. - Caparos: Al I[lu Ap Menua, 2019. - 163
c. - Tekcr : anexrponnslii // [IPR BOOKS [caiir]. - URL: http://www.iprbookshop.ru/86340.html

6. 3enenckuii, I1. C., 3umusaxona, T. C., ITomoawko, I'. ., Haraesa, O. C., Yinuna, C. JI., Onusmesa, M. W.
VYrpaBieHue mnpoekrtamu : ydeOHoe mocobue. - Bech Cpok oOxpaHbl aBTOPCKOTO NpaBa; YIIpaBieHHE
npoektamu. - KpacHosipck: Cubupckuii penepansubiii yausepcuret, 2017. - 132 c. - TekcT : 2IeKTpOHHBIN
// TPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/84174.html

7. KnaBepos, B. b. Ymnpasnenue mpoekramu. Keiic npaktuueckoro oOydeHus : yuebHoe nocodue. - Bech
CPOK OXpaHbI aBTOPCKOTO IpaBa; YrpasieHue npoekramu. Keiic npaktuueckoro oOyuyenus. - CapatoB: Al
I[Iu Op Memma, 2018. - 142 c. - Tekcr : osnextponssiii // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/69295 .html

8. Uyiikmaa O. A. IIpoekTHas MAeATENbHOCTh KaK CpeICTBO (POPMUPOBAHHS KOMMYHHUKATHBHBIX
YHUBEPCAJIBHBIX yUYEOHBIX JEHCTBMH MIIaANIMX IIKOJIBHUKOB Ha YpOKaX MY3bIKH: BBIITyCKHAs
KBaJM(HUKALMOHHAs padoTa : CTy[AeH4YecKas HayyHas padorta. - Hwxuawuii Tarmn: 6.u., 2019. - 96 c. - Tekcr :
sanektpoHubii  /  OBC  «YHuBepcuterckas ~— Oubnuoreka  onmaiim»  [caiit]. -  URL:
http://biblioclub.ru/index.php?page=book&id=562691

9. INaxomoBa H. O., IImurpuea H. B., Ky3pmmna E. B. IlpoexktnHas nesrenbHOCTb. OneHUBaHHE
JTOCTH)KEHUH OOyYalolIMXCs: METOIMYECKOe MOocoOue Uil YUMTeNs HaYajdbHBIX KJIacCOB. 2 KJIACC
MeToanueckoe mocoodue. - Mockpa: Pycckoe cinoBo — yuebnuk, 2017. - 73 c. - Teker : anexkrpoHHsii // D9bC

«YHUBEpCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=486095

6.3 VlHble HICTOYHUKMU:
1. CnpaBouHO-MH(pOPMAITMOHHBIN MOpTai Sociosite - www.sociosite.net

2. IlopTan mo conuanbHO-TYMaHUTAPHOMY U TTOJIUTOJIOTMYECKOMY oOpa3oBaHuIo - www.humanities.edu.ru -
www.humanities.edu.ru

3. ®enepanbhblii nopran «Poccuiickoe odpazoBanue» - http:// www.edu.ru/
4. Tloptan «['ymanutapHoe o6pazoBanue” - http://www.humanities.edu.ru

5. ®epepanpHoe xpaHwiuiie «EauHas Kommeknus [UQPOBBIX 00pa30BATENBHBIX pPECYpPCOB» -
http://school-collection.edu.ru/

6. ®enepanbHas cmyx0a 1o Hax3opy B chepe oOpasoBaHus U HaykH - http://obrnadzor.gov.ru
7. Boripockl o6pa3oBanus - http://www.ecsocman.edu.ru/vo

8. DnexTpoHHbIH cripaBouHuK «MHpOopMEIO» - www.informio.ru

9. 'ymanuTapHas syekTpoHHas oubnuoreka - http://www.lib.ua-ru.net/katalog/41.html

10. Ynpasnenue UT-npoexramu: yuebHsbIi Kypc - http://window.edu.ru/resource/436/61436

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrpaMMHOe odecrieveHne,
npogdeccuoHaIbHbIE 0a3bI JAHHBIX U HH(POPMAIIMOHHBbIE CTIPABOYHbIE CUCTEMbI

I[HSI MMPOBCACHUA 3aHATHU 110 JUCHUITIINHE HGOGXO,Z[I/IMO CJICAYIOIICC MAaTCpUAJIbHO-TCXHUYCCKOC
O6CCH€‘-I€HI/I€I yqe6HHe ayauToOprun Jid TIPOBCACHUA 3aHSTUU JICKIHIUOHHOI'O W CCMHUHAPCKOT0 THIIA,
IPYIIIOBbIX YW WHIUBHUIYaJIbHBIX KOHCYJIBTALMM, TEKYyLIEr0 KOHTPOJII M IPOMEXKYTOYHOM arrecTalud,
IIOMCIICHUSA OJIs1 CaMOCTOSITEIILHOU pa6OTLI.

VY4eOHble ayTUTOPUN U TIOMEILICHHUS ISl CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATHM3UPOBAHHOM
MeOeNbI0 U TEXHUUECKUMU CPEeICTBAMU OOYUEHUS, CIYKAIIUMHU JUIs IPEACTaBICHUs yueOHOW HHPOpMaIUH
OO0JIBIION ayTUTOPHH.

[TomereHus s CaMOCTOSITENILHOM pabOThl YKOMIUIEKTOBaHbI KOMITBIOTEPHON TEXHUKOW C BO3MOKHOCTBIO
nojkioueHus Kk cetu "MHrepHer" u obecrieyeHreM TOCTyIa B 3JIEKTPOHHYIO
MH(POPMALMOHHO-00pa30BaTeIbHYIO CPEAy YHUBEPCUTETA.
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Jnist mpoBeIeHNS 3aHATHH JIEKIIMOHHOTO TUIIA UCIIOIB3YIOTCS HAOOPHI AEMOHCTPAIIMOHHOTO 000pY/I0BaHHUS,
o0ecreynBarole TEMaTHYECKIE WILTIOCTPAIH (IIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTHBHAS JOCKA).

JInnieH3MOHHOE U CBOOOHO pacipoCTpaHsIeMoe IPOrpaMMHOE 00eCTIeueHHE:
Microsoft Office [Ipodeccronanshsrii mioc 2007

Kaspersky Endpoint Security mist 6usneca - Cranpaptaeiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

ITpodeccronanbhpie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:

1.  Springer Open (pecypcel Springer OTKpbITOro jgoctyma): ©6a3a ganHeix. — URL:
https://www.springeropen.com

2. Dnexrponubiit cipaBouyHuk «HPOpMuo» . — URL: https://www.informio.ru

3. TambOoBckass oOnacTHasi yHHBEpcanbHas Hay4yHas Owubnmoreka wum. A.C. Ilymkwmna. — URL:
http://www.tambovlib.ru
4. DIEKTPOHHBIN Karajor DyHIaMEHTaIbHON OnOIMOTEeKN TI'V. - URL:

http://biblio.tsutmb.ru/elektronnyij-katalog

5. Web of Science: momutemarudeckas pedeparuBHO-OMOIMorpadguueckas u HayKoMeTpudeckas 0aza
nauHbIX . — URL: https://apps.webofknowledge.com

6. Poccuiickast HarmonanbHas Oubmauoreka. — URL: http://nlr.ru

7. KoHcynbranT cTyneHTa. l'ymaHWTapHble HAyKH: 3JIEKTpOHHO-OMOnmmoreuHas cuctema. — URL:
https://www.studentlibrary.ru

8.  VHuBepcurerckas  OuOnMoTeKa  OHJAMH:  3MeKTpoHHO-OMOnmoreunas  cucrema. —  URL:
https://biblioclub.ru

9. IOpaiit: anexTpoHHO-O0MOMMOTEUHas cuctema. — URL: https://urait.ru

10. Hudposoii odpazosarenbHblii pecypc IPR SMART. — URL: http://www.iprbookshop.ru
11. Hayunas snexkrponHas onomuoreka eLIBRARY.ru. — URL: https://elibrary.ru

12. Hayunas snextponHas 6ubnuoreka «KnbdepJlennnka». — URL: https://cyberleninka.ru
13. Dnexrponnas 6mdmuorexka PODU. — URL: https://www.rfbr.ru/rfti/ru/library

JJIeKTPOHHASA HH(POPMALIMOHHO-00pa3oBaTe/IbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

BsaumogeiictBue mnpemnogaBarensi M CTyAEHTa B Iporecce OOy4deHHs] OCYIIECTBISETCS MOCPEICTBOM
MYJIBTUMEIUNHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKALMOHHBIX TEXHOJOTHH, MCHOIb3yEeMbIX B
AIIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTeIbHOM Cpesie YHUBEPCUTETA.



